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Transformation Goals
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Transformation Execution

Our mission is to proactively support the cooperative in 
strategically acquiring goods and services that provide the 
best value for the benefit of our members.

Our vision is to serve the cooperative as a strategic business 
partner.  

Our goals: 
• Provide exceptional customer service
• Provide best practice solutions
• Provide good stewardship of cooperative resources 
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Transformation Execution

“The new processes cut the time I spend on creating requisitions and approving invoices in half.” 
-Kyle Hahn, ROM, Oak Hill

“I appreciate that you all are looking at the procurement process from an outside perspective and willing to make 
things easier/better.”
-Brad Noack, Electrical Distribution Design & Planning Manager, Marble Falls

“Really appreciate all your hard work on this new process. I think it will be a great thing for everyone.”
-Dennis Brown, Manager, System Maintenance

“Oh my goodness – these changes are amazing. Thank you again!”
-Teri Arnold, Facilities Coordinator

“I am very grateful that we have been able to achieve this not just for our department but the coop in general”
-Belinda Fox, Engineering Assistant
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Transformation Execution

https://gobonfire.com/client-stories/PEC-sourcing-success-story/ 

https://gobonfire.com/client-stories/PEC-sourcing-success-story/
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Supply Chain Update

• COVID-19 Declared National Emergency (March)
• Sourcing Face Masks and Sanitation Supplies (Supply Shortage)

o 15,000 cloth face masks delivered
o 7,000 disposable face masks delivered
o 3,000 alternative type masks delivered

• S&C Factory Shut Down (April)
• Hubble Power Systems Factory Shut Down (April)
• Emergency Restoration Trailer Mobilized (May)
• LCRA Protective Equipment Testing Lab Shut Down (June)
• Hurricane Laura Hits East Texas and Southwestern Louisiana (August)
• Conduit manufactures declared force majeure due to Hurricane Laura (September)
• Hurricane Delta Hits Southwestern Louisiana (October) 
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Supply Chain Update

• Weekly calls with supply supervisors (April – May)

• Weekly email updates (June – Present)

• Service Level (line items in stock and delivered on time) 
- Both alliance partners early pandemic Q2 2020 (75-80%)
- Both alliance partners Q4 2020 (95-99%)

• PEC also holds quarterly business review meetings to enhance communication and manage 
performance 



pec.coop
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