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12,460 Votes Cast
11.26% Turnout

(7,355 – Mail
4,991 – Web
114 - Onsite)

Drive Participation With Early 
Voting Incentives & Various 

Communication Vehicles

96.5% Online Voting 
Satisfaction

(vs 96.2%, 2017)

Mail
Online 

In-Person
SmartHub

PEC Offices (iPads)

Open Democratic Election 
Resulted in Incumbents &        

Non-Incumbent Candidates

2014 2015 2016 2017** 2018

Total
Members

219,571 226,880 235,393 71,095 110,674

Participation 17,813 23,404 26,664 6,201 12,460

Turnout 8.11% 10.32% 11.33% 8.72% 11.26%

Petitioners 6 11 5 6 7

2018 Election Summary

**Note:  Beginning 2017 Voting Methodology is Single Member Districts.  All Prior Years were Under At-Large Voting Methodology.

2018 Voter Turnout Goal:  10% (+1.26%)



Member Satisfaction – Online Voting (96.5% Satisfied)

Note:   11 very dissatisfied comments (data privacy, high rates, power of change should not be on 
ballot, more communication on single sign on of SmartHub, and lack of front line employee training).



Election 
Administration

• Election Administered by Outside 
Services Provider,  Survey & 
Ballot Systems

• Executive Sponsor, Election 
Counsel

• Election Process/Cycle Managed 
by Governance Manager

• Election Support – Board 
Reporting Secretary and 
Governance Team



 Election Guidelines Posted to 
PEC Website

 Candidate Forum & Candidate 
Orientation

 PEC Corporate Statistics
 Emails During Election
 Board Candidate Bios & Videos 

Posted to PEC Website
 Members Receive Hardcopy of 

Ballot & Biography Booklet
 Board Candidate Questionnaire 

Posted to PEC Website
 Early Voting Incentives Program
 Tablet Devices for Voting at 

PEC Offices
 SmartHub Online Voting 

Application (Single Sign-on)
 Social Media Posts

Member Engagement – Invite, Engage, Announce

Election Services Provider
• Oversees Voting Process
• Provides Online Voting
• Links to Bios, Videos, & Voting
• Phone & Internet Support
• Email Voting Reminders
• Online Satisfaction Survey 
• Certified Election Results 



 Candidate 
Biography

 Candidate 
Forum Video 

 Candidate 
Questionnaire

 Direct Link to 
Electronic 
Ballot

 Direct Link to 
Conflict of 
Interest Form

 Direct Link to 
Code of 
Conduct 
Affirmation

Facilitated Candidate Collateral



PEC Sample Ballot & Bio Booklet



Methods for Voting & Early Incentives Program

SmartHub                             Online & By                                  By Mail                                  Online in                           In-Person
Via Online                                  Email                                                                            Eligible Offices                      at Annual
(Single Sign-On) Districts 4 & 5*                      Meeting

VOTE EARLY TO BE ENTERED INTO A DRAWING (BILL CREDITS)
2 - $500 prizes, 1st week of voting
2 - $275 prizes, 2nd week of voting

23 - $150 prizes, announced at Annual Meeting

To Learn More About PEC Elections Visit
pec.coop/election

* Headquarters in Johnson City, Cedar Park, Dripping Springs, Junction, Marble Falls or Oak Hill

https://www.pec.coop/about-us/your-cooperative/board-of-directors/elections-voting/


Election Services Provider:  Survey & Ballot Systems

 Established in 1990

 Headquarters in Eden Prairie, MN

 Offer paper, online, hybrid elections, 
telephone & on-site election services

 Expert engineering customized to an 
organization’s needs

 Millions of members served each year 
(Including cooperatives, financial 
institutions, healthcare, unions, 
associations, educational institutions)

 U.S. and global presence



HOW TO VOTE

BALLOT CAST

Survey & Ballot Systems (Online Ballot Sample)

WELCOME



• May 24:  Ballots, candidate biographies and notice of Annual Meeting 
mailed to members; on-line voting begins at 12:01 a.m.

 4 email reminders during voting period

 Calendar reminders during voting period

 PEC key statistics provided to members

• June 14:  Online and mail-in voting ends at 11:59 p.m.

• June 22:  PEC Annual Membership Meeting; in-person voting and  
election winners announced and sworn in, and execute Director 
Affirmations and Disclosures.  Voting begins at 8:00 a.m. and closes at 
10:00 a.m.

Notes: 

Ballots mailed on May 20 and international ballots mailed on May 10.  
Members cannot vote online until 12:01 a.m. on May 24.

Candidates wishing to observe the ballot tabulation process at the 
Annual Meeting may do so, or have one designee observe.

2019 Election 
Timeline



QUESTIONS

pec.coop


