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2018 Election Summary

/

12,460 Votes Cast
11.26% Turnout
(7,355 — Mail
4,991 — Web
114 Onsite)

/ -

Drive Participation With Early
Voting Incentives & Various

! Communication Vehicles '

2018 Voter Turnout Goal: 10% (+1.26%)

/

96.5% Online Voting
Satisfaction

! (vs 96.2%, 2017)

2014 2015 2016 2017** 2018
Total
219,571 226,880 235,393 71,095 110,674
Members
Participation| 17,813 23,404 26,664 6,201 12,460
Turnout 8.11% 10.32% 11.33% 8.72% 11.26%
Petitioners 6 11 5 7

**Note: Beginning 2017 Voting Methodology is Single Member Districts. All Prior Years were Under At-Large Voting Methodology.
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SmartHub
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Open Democratic Election
Resulted in Incumbents &

Non-Incumbent Candidates l




Member Satisfaction — Online Voting (96.5% Satisfied)

Cumulative Breakdown:
[Less “No Comment”] Count Percent
Very Satisfied or Satisfied 4,098 96.5%
Dissatisfied or Very Dissatisfied 28 0.7%
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Note: 11 very dissatisfied comments (data privacy, high rates, power of change should not be on
ballot, more communication on single sign on of SmartHub, and lack of front line employee training).




Election Administered by Outside
Services Provider, Survey &
Ballot Systems

Executive Sponsor, Election
Counsel

Election Process/Cycle Managed
by Governance Manager

Election Support — Board
Reporting Secretary and
Governance Team

Election

Administration




Member Engagement — Invite, Engage, Announce

v’ Election Guidelines Posted to
PEC Website

v’ Candidate Forum & Candidate
Orientation

v’ PEC Corporate Statistics

v Emails During Election

v’ Board Candidate Bios & Videos
Posted to PEC Website

v' Members Receive Hardcopy of
Ballot & Biography Booklet

v Board Candidate Questionnaire
Posted to PEC Website

v’ Early Voting Incentives Program

v’ Tablet Devices for Voting at
PEC Offices

v SmartHub Online Voting
Application (Single Sign-on)

v’ Social Media Posts

2019 PEC BOARD OF DIRECTORS

ELECTION

We're proud to be member-led

As a PEC member, your vote is your voice in
the cooperative's direction and leadership.
This year, members in districts 4 and 5 will
vote in our board elections. Want to serve?
Nominations open Jan. 15.

&/

2079 PEC BOARD OF DIRECTORS

ELECTION

Meet the candidates
2019 PEC candidate forum

PEC"s 2019 candidate forum will take place April 18 at our
headquarters in Johnson City.

Meet the candidates running for PEC Board of Director seats in
districts 4 and 5. The forum will include a Q&A session where you
can learn more about the candidates.

More details at pec.coop/election.

Election Services Provider
Oversees Voting Process
Provides Online Voting
Links to Bios, Videos, & Voting

Phone & Internet Support
Email Voting Reminders
Online Satisfaction Survey
Certified Election Results




Facilitated Candidate Collateral

v' Candidate
Biography

v' Candidate
Forum Video

v' Candidate
Questionnaire

v’ Direct Link to
Electronic
Ballot

v" Direct Link to
Conflict of
Interest Form

v’ Direct Link to
Code of
Conduct
Affirmation

Pedernales Electric Cooperative, Inc. 2018 Board of Director Election Ballot
To cast a vote:

+» Check the box next to your selection.

+ To change your vote, click the box again and the mark will be removed.

+ To review candidate information, click the "View Bio" button next to each candidate.
+ To review your selections, click the "Go to Ballot Confirmation" button.

+ You may save your ballot and return later by clicking the "Logout" link.

Members option to voluntarily participate in ‘PEC Power of Change’ (bill round up)
Please check the box if you wish o participate:

I Yes, | want to enroll in PEC Power of Change and round up my electric bills for all accounts to the
nearest whole dollar to support local non-profit organizations and the educational support program.

change.

Candidates for Director District 6
Select 1 from below.

" Paul Graf View Bio
= Andrew W. Cable  View Bio

Contact technical assistance.

Previous Bio NextBio Return To Ballot

Vote For: Paul Graf

Paul Graf

District 6 Director
View Candidate Questionnaire
View Conflict of Interest Form
View Code of Conduct Affirmation

Paul Graf is the current Board Vice-President and District 6 Director for Pedernales Electric Cooperative (PEC). He was elected to the Board in 2015 and immediately elected
Secretary/Treasurer by his Board peers. He has served as Vice-President since earfy 2017 and currently chairs the PEC Audit Committee. Graf has remained consistently
focused on achieving lower rates and improving reliability for Co-op members and seeks your vote to continue working on your behalf.

Graf ran for the Board three years ago believing the PEC rates were too high. Over the course of his first term, he and the Board and staff worked together to reduce rates over
15% while coincidentally improving on already strong reliability at the fastest growing distribution cooperative in the United States.

“I will continue to work to keep pressure on rates and further reduce outage times for improved service to our member-owners. | take my fiduciary responsibility very
seriously. The funds collected in the rates belong to our members and will be conserved, and ultimately returned to you in the form of lowcost, safe, reliable energy,
and capital credits. | am committed to helping PEC provide the new services needed for the fast-growing economy of central Texas.”

FISCAL RESPONSIBILITY
Since Graf joined the Board in 2015, the PEC Board has:

REDUCED member bills by approximately 15%, bringing PEC rates well below state average.

REDUCED member outage times by about 15%.

RETURNED $25 million in Capital Credits to members since 2015.

REFUNDED $8 million in extra annual revenue in 2015 and 2016 directly to members. These refunds came in the form of the Revenue Adjustment Factor (RAF) credit seen on
member bills in December 2015 and 2016.

SAVED nearly $5 million in annual operating costs through the implementation of a leaner, more co-op specific enterprise software system.

COOPERATION WITH OUR COMMUNITIES

Paul Graf has fostered better working relationships between PEC and local and
leaders and elected officials in District 6, including:

entities. As a result, Graf is endorsed by many community

Comal County Sheriff Mark Reynolds

Comal County Commissioner Donna Eccleston
Comal County Commissioner Scott Haag

Comal County Commissioner Jen Crownover
Mayor of Bulverde Bill Krawietz

Bulverde City Council Member Yvonne Chapman
Mayor of Spring Branch James Mayer

Spring Branch City Council Member Brad Hockman

Logout




PEC Sample Ballot & Bio Booklet

Pedernales Electric Cooperative, Inc.

o 2018 Board of Director Election Ballot
At PEC, your voice matters. For 80 years, we've been owned
and governed By our members. Your vote in the annual

board election is your chance 1a actively participate in your
coaperative.

PEC veling is now closer to homa

PLEASE DETACH BEFORE RETURMING BALLOT —]
v

Voting Instructions

fou must cast your ballat online or by mail
before June 15, 2018. You may also vote in
parson before the PEC Annual Meeting.

Weting anline

Ga to drectols nal/pas ta anosss the logia page

af the 2018 PEC slection

= The sectian B and election passward you will
use b log in ane on this paper balkc:.

= Onine voling bagns May 24, 2078, and ands
June 1%, 2018, at 1159 pur. COT.

In years past, our elections have used an at-large valing
system, meaning members could vate for directors in any
geagraphic district, but in August 2016, the board voted to

transition to single-district voting. Members may now vote

only for directors whe regresent thelr geographic district.
Your ballot indicates your district and candidates,

Plezse review the voting instructions below, and learn more

about the 2014 election at pec.coopielection,

Woting by mail

= Mark your salections by complatety fillng in the
eincle below net i pour ehice (example @)
with 2 No. 2 pemcil er b or black pen.

= Detach ballot and plane in the enclesed
postage-paid retum emelope. Mailto PEC
Blection, G0 Survey & Balot Systems, RO Box
6430, Eden Praiie, MN SR344-2876.

= DO HOT MAIL YOUR BALLOT TO PEC.

Voting at s PEC Office

= ou may wale in person ot PEC's heatquasters
or it Hyle, Cangan Lake, Marble Falls, Jnction
and Lisry Hil offices.

= IPads and wating booths wil be availzbie in
eaph offis fof your canvenience.

= THIS COUNTS AS AN ONLINE VOTE AND
MUIST BE CAST BY JUNE 15, 2018,

Vuting online via SmartHub
= Login to SreartHul and foliow 1he cnling wating
instruetions.

Voting in-perssn bakane the PEC Annual Masting
+ The PEC Annusl Mesting wil be held Sstunday,
Jure: 23, 3098, a1 Smithsan Valey High School
ir Spring Branch, Tewaz. Registration begirg

& 4 am, and the businese meeting stz at
10:30 a.m. Visting will ke open fram 9.am. o
1030 8.0, IF yo have vered eelise of by s,
Jou cannot vote in person,

D41 HOT BRING MAIL BALLOTS TO THE
ANNUAL MEETING,

.

If you nesd a raplscement balot o hive any
erablers voting nline, piace cal (ol fee
859033545, Man, threugh Fri, 8 am, to.5 pm.
0T, or emal sggartGdencents

DO NOT CUT Marking Instructions DO WOT GUT
+ Use bisckorblue inkor = Fill circles completaly. + Make no stray marks Correct Mark Incomect Mark
M. 2 pencil only. + Erase changes cieanly, an this form. ] Ts} s

nangrofit organizations and the educal;
Learm more 38 peg Cosninoesnf

Option to voluntarily participate in the PEC Power of Change program
Flease mavk the circle i you wish fo participate:

() es, lwant to erenllin PEC Rawer of Change and rund up my electric bils for all acoousts ta the nearest whole collar 1o support lozal
program sy, and | can withdraw at any e,

O Paul Graf

Candidates for Director District &

Vote for only one (1) candidate:

2 Andrew W. Cable

@) DirectVotePlus:
frnnnnnnnnnnnnnnnnnnnnnnennnnennrrnnnrnennnIl

Director District 6

BAUL GRAF

PEC Board Vice-Prasident
Incumbent DismicT § DirecTor

Paul Graf ks the current Board Vice-President and District & Director for Pedemales
Electric Cooperative (PEC). He was elected to the Board In 2015 and Immedately elected
Secretary/Treasurer by his Board peers. He has served a5 Vics-Prasident since earty 2017
and currently chalrs the PEC Aulit Committee. Graf has remalned conslstently focused on
achieving lower rates and Improving relability for Co-op members and seeks your wote to
continue working on your behalf.

Graf ran for the Board tree years ago balleving the PEC rates wers ioo high. Cver the cowrse of his Arst tem,
he and the Board and i worked together to reduce rates over 15% while coincigentally Improving on already
strong reliabliity at the tastest growing Msiriution cooperative In the United States.

o will CONTINUS T0 Work 10 Keep YeSELre ON raes and further reduce DUIRge TMes for improved senvice
0 U MEember-0wWners. | ke my Mduciary responsibiNty very serously. The funds collected i the
rares balong 1o our members and will be consarved, and wiTmarely rezurmed 10 JoU i the Form of low-
cos1, 5afe, relfable anergy. and capial credits. [ am commimed 1o helping PEC provide the new senvicas
negded for the fas-growing economy of cenmral Texas.”

FISCAL REZPONSIBILITY

Since Graf joined the Board In 2015, ihe PEC Board has:
- REDUCED member bills by approadmataly 15%, bringing PEC rales well balow stats average.

- REDUCED member cutage imes by about 15%.

- RETURMED 525 million In Capital Credits to memibers since 2015,

- REFUNDED 53 milllon In extra annual revenue In 2015 and 2016 direcity to mambers. These refunds came

In the form of the Revenue Adjustment Factor (RAF) credit seen on member billis In December 2015 and
216

- SAVED nearty §5 milllon In annual operating costs throwgh the Implementation of & leaner, mare co-op
specific enterprise software sysiem.

COOPERATION WITH OUR COMMUNITIES

Paul Graf has fostered bethar working relationships betwean PEC and local govemnment and community
development entities. A5 a resul, Graf is endorsed by many community leaders and elected oMclals In Disirict
&, Inciuding:

- Comal Coanty Sherf Mark Reynoids

- Comal Coaunty Commisskoner Donna Ecclesion
Comal County Commisskoner Scott Haag

Comal Courty Commisskner Jen Crownover
Mayor of Bulverde Blll Krawietz

Bulverde Chy Councl Member Yvonne Chapman
Mayor of Spaing Branch James Mayer

Spring Branch City Councll Member Brad Hockman




Methods for Voting & Early Incentives Program
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SmartHub
Via Online
(Single Sign-On)

v/

Online & By By Mail Online in In-Person
Email Eligible Offices at Annual
Districts 4 & 5* Meeting

VOTE EARLY TO BE ENTERED INTO A DRAWING (BILL CREDITS)
2 - $500 prizes, 1%t week of voting
2 - $275 prizes, 2" week of voting
23 - $150 prizes, announced at Annual Meeting

To Learn More About PEC Elections Visit
pec.coop/election

* Headquarters in Johnson City, Cedar Park, Dripping Springs, Junction, Marble Falls or Oak Hill


https://www.pec.coop/about-us/your-cooperative/board-of-directors/elections-voting/

Established in 1990
Headquarters in Eden Prairie, MN

Offer paper, online, hybrid elections,
telephone & on-site election services

Expert engineering customized to an
organization’s needs

Millions of members served each year
(Including cooperatives, financial
institutions, healthcare, unions,
associations, educational institutions)

U.S. and global presence

Election Services Provider: Survey & Ballot Systems

5:13 Survey Bal‘[ot Services : rity  Resources
systems Y | |

Survey & Ballot Systems

Secure election management services that enhance your
. . i R Y ‘ ./
election guality and results




Survey & Ballot Systems (Online Ballot Sample)

WELCOME

Pedernales Electric Cooperative, Inc. 2018 Board of Director
Election Ballot

This website provides the ballot and supporting materials for the
Pedernales Electric Cooperative, Inc. 2018 Board of Director Election
Ballot. Biographical information for each candidate is provided on the ballot
on the next page. Please note that your votes will not be cast until you click
the "Submit Ballot" button on the Ballot Summary page. You may save your
votes to return later by clicking "Logout".

Voting Instructions

After you submit your ballot you will be given an opportunity to receive an
email confirmation that the ballot has been received and recorded. In
addition, please take a minute to complete the brief feedback form about
your voting experience. Your comments are important and will help us plan
for future electronic ballots.

—

) |
Pedernales Electric Cooperative, Inc. 2018 Board of Director Election Ballot
To cast a vote:
« Check the box next to your selection.
« To change your vote, click the box again and the mark will be removed.
« To review candidate information, click the "View Bio" button next to each candidate.
« To review your selections, click the "Go to Ballot Confirmation" button.
* You may save your ballot and return later by clicking the "Logout" link.
Members option to voluntarily participate in ‘PEC Power of Change’ (bill round up)
Please check the box if you wish to participate:

" Yes, | want to enroll in PEC Power of Change and round up my electric bils for all accounts to the
nearest whole dollar to support local non-profit organizations and the educational support program.
Participation is voluntary, and | can withdraw at any time. Learn more at http:/www.pec.coop/power-of-
change.

Candidates for Director District 6
Select 1 from below.
" Paul Graf View Bio
" Andrew W. Cable  viewsio
Goto Balot Confirmaton |
Contact technical assistance.
Logout

7|

BALLOT CAST

Pedernales Electric Cooperative, Inc. 2018 Board of Director Election Ballot

Your ballot is not cast until you click the Submit Ballot button. A zero indicates no voting selection has been made. Click the Submit Ballot
button to cast your vote.

Members option to voluntarily participate in ‘PEC Power of Change’ (bill round up)
Currently 0 Selected.

Selected:
0

Candidates for Director District &
Currently 1 Selected.

7 Andrew W, Cable

Selected:
1

Your ballot is not cast until you click the Submit Ballot button. A zero indicates no voting selection has been made. Click the Submit Ballot
button to cast your vote,

To print a record of your ballot summary above, click here or use your browser print menu option.
Logout

&



« May 24: Ballots, candidate biographies and notice of Annual Meeting
mailed to members; on-line voting begins at 12:01 a.m.

v' 4 email reminders during voting period
v' Calendar reminders during voting period
v' PEC key statistics provided to members
« June 14: Online and mail-in voting ends at 11:59 p.m.

« June 22: PEC Annual Membership Meeting; in-person voting and
election winners announced and sworn in, and execute Director
Affirmations and Disclosures. Voting begins at 8:00 a.m. and closes at
10:00 a.m.

2019 Election

Timeline

Notes:

Ballots mailed on May 20 and international ballots mailed on May 10.
Members cannot vote online until 12:01 a.m. on May 24.

Candidates wishing to observe the ballot tabulation process at the

Annual Meeting may do so, or have one designee observe.




QUESTIONS




