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Enterprise Risk Categories

Legal and Compliance

Financial

Strategic

Operational

IT and Systems
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Accomplishments

Key stakeholders identified

PEC ERM life cycle and risk
categories adopted

Training plan developed

Selection of CEB/Gartner as partner



April — May
ERM Workshop and risk identification
exercise for key stakeholders

June — July
Enterprise Risk Assessment developed
and completed

August - October
Results of assessment shared with the
Board of Directors

|dentified risks analyzed, prioritized, and
assigned ownership

Risk interviews conducted with risk
owners to identify mitigation planning
needs

Next Steps




2018 ERM Board Update Schedule

April 19

July 16
October 18
January 2019
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