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55 4 2022 Financial Audit Audit Committee April Audit
Committee Meeting

Compliance Reoccurring

56 4 Approval Resolution – Recommendation of 
Acceptance of the Selection of Independent Auditor 
and Tax Services for Fiscal Years 2023-2025

Audit Committee April Audit
Committee Meeting

Compliance Ad-hoc

57 4 Approval Resolution – Recommendation for 
Approval of Review and Amendments to Audit 
Committee Charter

Audit Committee April Audit
Committee Meeting

Compliance Ad-hoc

58 4 Presentation of 2022 Financial Audit and 
Management Letter by Bolinger, Segars, Gilbert & 
Moss

Audit Committee April Audit
Committee Meeting

Compliance Reoccurring

59 4 Review of Internal Audit Report Provided by Sirius 
Solutions

Audit Committee April Audit
Committee Meeting

Compliance Ad-hoc

60 4 2023 Election Timeline Update General Counsel April Regular
BOD Meeting

Compliance - Election Policy and 
Procedures

Reoccurring

61 4 Approval Resolution – Approval and Certification of 
2023 Election Ballot

General Counsel April Regular
BOD Meeting

Compliance Reoccurring

62 4 Approval Resolution – Approval of 2022 Financial 
Audit and Management Letter by Bolinger, Segars, 
Gilbert & Moss (BSGM)

Chief Financial Officer April Regular
BOD Meeting

Compliance Reoccurring

63 4 Approval Resolution – Approval of 2023 Annual 
Membership Meeting Agenda

General Counsel April Regular
BOD Meeting

Strategic Reoccurring

64 4 Approval Resolution – Approval of 2023 
Cooperative Response Center (CRC) Voting 
Delegates

VP, External Relations April Regular
BOD Meeting

Compliance Reoccurring

65 4 Approval Resolution – Approval of Director 
Candidates for 2023 Pedernales Electric 
Cooperative Board of Director's Election Ballot

General Counsel April Regular
BOD Meeting

Compliance Reoccurring

66 4 Approval Resolution – Approval of Review and 
Amendments to Audit Committee Charter

Chief Financial Officer April Regular
BOD Meeting

Compliance Ad-hoc

67 4 Approval Resolution(s) – Approval of Capital 
Improvement Plan Budget Amendments for Real 
Property Acquisitions

Chief Operations 
Officer

April Regular
BOD Meeting

Strategic Reoccurring

68 4 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

April Regular
BOD Meeting

Strategic Reoccurring

69 4 Approval Resolution - Review and Approval of 
Defined Benefit Plan Funding Policy Amendments

Chief Financial Officer April Regular
BOD Meeting

Compliance Reoccurring

70 4 Audit Plan Report 2023 Chief Financial Officer April Regular
BOD Meeting

Strategic Reoccurring

71 4 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL AFFAIRS

April Regular
BOD Meeting

Strategic Reoccurring

72 4 Corporate Insurance Policy Update Compliance & 
Regulatory

April Regular
BOD Meeting

Strategic Annual

73 4 Distribution System Planning Update VP, Engineering April Regular
BOD Meeting

Strategic April/
September

74 4 Draft Resolution - Approval of Construction 
Contract for Trading Post to Cedar Valley

Engineering April Regular
BOD Meeting

Strategic  Ad-hoc

75 4 Markets Monthly Report VP, Markets April Regular
BOD Meeting

Strategic Reoccurring

76 4 Personnel Matters VP, Workforce & 
Safety Operations

April Regular
BOD Meeting

Strategic Reoccurring

77 4 Qualifications and Elections Committee (QEC) 
Recommendation of Qualified Candidates - QEC 
Rep.

General Counsel April Regular
BOD Meeting

Compliance Reoccurring

78 4 Safety / Security VP, Workforce & 
Safety Operations

April Regular
BOD Meeting

Strategic Reoccurring

79 4 Transmission Operations and Control Center 
Update 

Chief Operations 
Officer

April Regular
BOD Meeting

Strategic Reoccurring

80 5 2023 Election Timeline Update General Counsel April Regular
BOD Meeting

Compliance - Election Policy and 
Procedures

Reoccurring

81 5 Approval Resolution - Approval of Construction 
Contract for Trading Post to Cedar Valley

Engineering May Regular
BOD Meeting

Strategic  Ad-hoc

82 5 Approval Resolution - Review and Approval of 2023 
CEO Performance Evaluation and Compensation

Board of Directors May Regular
BOD Meeting

Compliance Reoccurring
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3-Month Outlook Planning Calendar - April 2023 through June 2023

83 5 Approval Resolution(s) – Approval of Capital 
Improvement Plan Budget Amendments for Real 
Property Acquisitions

Chief Operations 
Officer

May Regular
BOD Meeting

Strategic Reoccurring

84 5 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

May Regular
BOD Meeting

Strategic Reoccurring

85 5 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL AFFAIRS

May Regular
BOD Meeting

Strategic Reoccurring

86 5 Draft Resolution – Review and Approval of Privacy 
Policy

General Counsel May Regular
BOD Meeting

Compliance Reoccurring

87 5 Ethics and Compliance Update Ethics & Compliance 
Officer

May Regular
BOD Meeting

Strategic Biannual

88 5 Markets Monthly Report VP, Markets May Regular
BOD Meeting

Strategic Reoccurring

89 5 Moment of Silence in Commemoration of Memorial 
Day

Board President May Regular
BOD Meeting

Strategic Reoccurring

90 5 Personnel Matters VP, Workforce & 
Safety Operations

May Regular
BOD Meeting

Strategic Reoccurring

91 5 Safety / Security VP, Workforce & 
Safety Operations

May Regular
BOD Meeting

Strategic Reoccurring

92 5 Transmission Operations and Control Center 
Update 

Chief Operations 
Officer

May Regular
BOD Meeting

Strategic Reoccurring

93 6 Conduct Annual Membership Meeting Chief Executive Officer June Annual
Membership Meeting

Compliance - Bylaws Reoccurring

94 6 Receipt of Conflict of Interest Disclosure Form, 
Director Affirmation and Directors’ Code of Conduct 
Acknowledgement

General Counsel At conclusion
of June Annual

Membership Meeting

Compliance - Code of Conduct,  
Conflict of Interest Policies

Reoccurring

95 6 Acknowledgement and Seating of Directors Elected 
at Annual Membership Meeting

General Counsel June Regular
BOD Meeting

Compliance - Bylaws Reoccurring

96 6 Election - Office of President General Counsel June Regular
BOD Meeting

Compliance Reoccurring

97 6 Election - Office of Secretary and Treasurer General Counsel June Regular
BOD Meeting

Compliance Reoccurring

98 6 Election - Office of Vice President General Counsel June Regular
BOD Meeting

Compliance Reoccurring

99 6 Approval Resolution - Approval of Texas Electric 
Cooperative (TEC) Delegates for TEC Annual 
Meeting

General Counsel June Regular
BOD Meeting

Compliance - TEC Reoccurring

100 6 Approval Resolution – Review and Approval of 
Privacy Policy

General Counsel June Regular
BOD Meeting

Compliance Reoccurring

101 6 Approval Resolution(s) – Approval of Capital 
Improvement Plan Budget Amendments for Real 
Property Acquisitions

Chief Operations 
Officer

June Regular
BOD Meeting

Strategic Reoccurring

102 6 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

June Regular
BOD Meeting

Strategic Reoccurring

103 6 Approval to Review and Reaffirm/Amend
Audit Committee Charter

General Counsel June Regular
BOD Meeting

Compliance - Bylaws Reoccurring

104 6 Chief Executive Officer Action Plan and Annual 
Performance Goals Quarterly Update

Board of Directors June Regular
BOD Meeting

Compliance Quarterly

105 6 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL AFFAIRS

June Regular
BOD Meeting

Strategic Reoccurring

106 6 Draft Resolution - Approval of Award to Negotiate 
Contract for Election Services Provider

General Counsel June Regular
BOD Meeting

Compliance Reoccurring

107 6 Markets Monthly Report VP, Markets June Regular
BOD Meeting

Strategic Reoccurring

108 6 Personnel Matters VP, Workforce & 
Safety Operations

June Regular
BOD Meeting

Strategic Reoccurring

109 6 Resolution – Approval of the Appointment of Audit 
Committee and Audit Committee Chairperson

General Counsel June Regular
BOD Meeting

Compliance - Bylaws Reoccurring

110 6 Safety / Security VP, Workforce & 
Safety Operations

June Regular
BOD Meeting

Strategic Reoccurring

111 6 Transmission Operations and Control Center 
Update 

Chief Operations 
Officer

June Regular
BOD Meeting

Strategic Reoccurring

112 6 CFC Forum 2023 (Seattle, WA) General Counsel Jun 17-19, 2023 Informational Reoccurring
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