
PEDERNALES ELECTRIC COOPERATIVE
Board of Directors Agenda - Final

09/17/2021  |  9:00 AM  |  PEC Headquarters Auditorium

201 S. Ave F, Johnson City, TX 78636

Open Session of this Regular Meeting will be held in the PEC Auditorium and will be recorded in 

accordance with Board Meetings Policy. Members are able to watch this meeting by livestream 

from the PEC website at https://pec.legistar.com/Calendar.aspx.

Call to Order and Roll Call

9:00 AM Meeting called to order on September 17, 2021 at PEC Headquarters Auditorium, 201 South Avenue 

F, Johnson City, TX.

The following agenda items may be considered in a different order than they appear.

Adoption of Agenda

Consent Items

1. 2021-358 Friday, August 20, 2021 - Regular Meeting Minutes

2021-08-20 OS Meeting Minutes draft v3.pdfAttachments:

Cooperative Monthly Reports

2. 2021-359 Cooperative Update - J Parsley

3. 2021-360 Cooperative Financial Update - R Kruger

2021-09-17 July 2021 Financial Report to the Board - R Kruger

2021-09-17 July 2021 Financial Statements - R Kruger

Attachments:

4. 2021-361 Cooperative Operations Update - E Dauterive

2021-09-17 Operations ReportAttachments:

Member Comments (3 minute limitation or as otherwise directed by Board)

5. 2021-362 Member Comments

Decorum_Policy_10_2020.pdfAttachments:

Action Items / Other Items

6. 2021-349 Resolution - Review and Approval of the Policy on Policies - M Beyer

2021-09-17 Policy on Policies_REDLINED

2021-09-17 Policy on Policies_CLEAN

Attachments:

7. 2021-350 Resolution - Review and Approval of the Board of Directors 

Compensation Policy - D Ballard

2021-09-17 Board of Directors Compensation Policy_REDLINE.pdf

2021-09-17 Board of Directors Compensation Policy_CLEAN.pdf

Attachments:
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https://www.pec.coop/Home/Your_Cooperative/Meetings_and_Voting/Board_Meetings_Notices_Schedules_Agendas_Videos.aspx
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3435
http://pec.legistar.com/gateway.aspx?M=F&ID=d3d00268-3684-4f83-abee-cdb7c257fc6d.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3436
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3437
http://pec.legistar.com/gateway.aspx?M=F&ID=844a69aa-db11-4dbc-9672-abed92aa9177.pdf
http://pec.legistar.com/gateway.aspx?M=F&ID=0487d9e6-2b1f-47f8-be9e-4342fc447956.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3438
http://pec.legistar.com/gateway.aspx?M=F&ID=a22b6af9-836b-4164-894a-e055f139d35f.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3439
http://pec.legistar.com/gateway.aspx?M=F&ID=b9294e2a-d829-4d54-b8b5-0371ab5489ee.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3426
http://pec.legistar.com/gateway.aspx?M=F&ID=2d1e8047-c765-4b75-b858-8371f8e04b54.pdf
http://pec.legistar.com/gateway.aspx?M=F&ID=b68d63e0-85c0-41d8-ac46-7cb42134dce0.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3427
http://pec.legistar.com/gateway.aspx?M=F&ID=66c75247-fb8a-4ddc-9885-6295b772dd0c.pdf
http://pec.legistar.com/gateway.aspx?M=F&ID=b1f20201-b0ec-45d7-bf4e-c8f2c4d01eb1.pdf
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8. 2021-135 Resolution - Approval of Directive(s) for Delegates Regarding Upcoming 

NRECA Regional Meeting - M Viesca

2021-09-17 NRECA Resolutions Update_Sept. 2021 Presentation

2021-09-17 National Resolutions Comm Report - 2021 Compendium Proposed.Rev 

8.2.21

Attachments:

9. 2021-017 Draft Resolution - Review and Approval of Investment Policy - C Ritchie

2021-09-17 Investment Policy_REDLINED

2021-09-17 Investment Policy_CLEAN

Attachments:

10. 2021-131 Draft Resolution - Review and Approval of Unclaimed Property Policy - S 

Houghton

2021-09-17 Unclaimed Property Policy_REDLINED

2021-09-17 Unclaimed Property Policy_CLEAN

Attachments:

11. 2021-348 Draft Resolution - Approval of Election Policy and Procedures 

Amendments Related to 2021 Annual Director Post-Election Analysis - S 

Romero / D Ballard

2021-09-17 Election Policy and Procedures - SAR Edits-Draft v1-Redline

2021-09-17 Election Policy and Procedures - SAR Edits-Draft v1-Clean

Attachments:

12. 2021-378 Draft Resolution - Approval to Establish 2022 Annual Meeting Date and 

Location - M Viesca

13. 2021-249 Draft Resolution - Review and Approval of Power Supply and Energy 

Management Policy - L Cunningham

2021-09-17 Review and Approval of Power Supply and Energy Management Policy - L 

Cunningham

2021-09-17 Power Supply and Energy Management Policy_Redline

2021-09-17 Power Supply and Energy Management Policy - Blackline

Attachments:

14. 2021-379 Plan Administration Committee (PAC) Update by Committee Chairperson 

- B Dawson

2021-09-17 PAC Activity Report to BODAttachments:

15. 2021-380 Plan Administration Committee (PAC) Update - Drew McCorkle, 

CAPTRUST Advisors

Proposed Future Items / Meetings (subject to final posting)

16. 2021-363 List of Board Approved Future Meetings

Approved 2021 Board Meeting Calendar - Revised 041521.pdfAttachments:

17. 2021-364 Board Planning Calendar (Written Report in Materials)

3-Month Outlook Planning Calendar.pdf

PEC Annual Planning Calendar.pdf

Attachments:

Recess to Executive Session

Executive Session - Legal Matters
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http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3211
http://pec.legistar.com/gateway.aspx?M=F&ID=417ba57f-72bc-44ce-b12c-1fabff0618af.pdf
http://pec.legistar.com/gateway.aspx?M=F&ID=e38ea614-571c-4e48-90cf-69abe38e6bb9.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3093
http://pec.legistar.com/gateway.aspx?M=F&ID=5129b8b8-a38d-467f-8119-fbf53efc5e7a.pdf
http://pec.legistar.com/gateway.aspx?M=F&ID=b594cebe-3a63-4edd-8712-a7ab30f2ca4c.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3207
http://pec.legistar.com/gateway.aspx?M=F&ID=5087472c-cdb9-4a3e-9e27-fdeb73878408.pdf
http://pec.legistar.com/gateway.aspx?M=F&ID=1f826ea1-6820-40de-99d3-c2ee06c7e58a.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3425
http://pec.legistar.com/gateway.aspx?M=F&ID=255a223f-74bd-443b-a52c-f68a3f7f6be4.pdf
http://pec.legistar.com/gateway.aspx?M=F&ID=f4317ccd-fa67-46f7-bb74-8ebad2add678.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3455
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3325
http://pec.legistar.com/gateway.aspx?M=F&ID=5ac7f392-5964-4212-9bc2-efdda78b4cc8.pdf
http://pec.legistar.com/gateway.aspx?M=F&ID=5e18237b-e4a2-4efa-ae59-d79c6e92037a.pdf
http://pec.legistar.com/gateway.aspx?M=F&ID=ad9470e4-c76c-435d-92f6-7168aa97e806.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3456
http://pec.legistar.com/gateway.aspx?M=F&ID=1a5ac208-acf0-4655-84ef-3bf71b11a515.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3457
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3440
http://pec.legistar.com/gateway.aspx?M=F&ID=4f1308f9-0cf3-41cc-b4e8-6204994e6828.pdf
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3441
http://pec.legistar.com/gateway.aspx?M=F&ID=b3d327f6-2339-463b-a9c2-180e60676bab.pdf
http://pec.legistar.com/gateway.aspx?M=F&ID=c55c8e18-22bc-4934-b3b1-e37d8a3503c5.pdf
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18. 2021-365 Matters in Which the Board Seeks the Advice of Its Attorney as 

Privileged Communications in the Rendition of Professional Legal 

Services

19. 2021-366 Litigation and Related Legal Matters - D Ballard

20. 2021-367 Resolution - Approval of Authorization for Initiation, Settlement, or 

Disposition of Litigation Matter(s) - D Ballard

21. 2021-342 Resolution - Authorization for Filing with Public Utility Commission for 

Winter Storm Debt Securitization Opt-Out - B Headrick

Executive Session - Contract and Competitive Matters

22. 2021-341 Resolution - Approval for Renewal of 2022 Medical Insurance Benefits - 

R Smith

23. 2021-247 Draft Resolution - Approval of Vegetation Management Software 

Solution Agreement - E Dauterive

24. 2021-320 Draft Resolution - Approval to Amend the 2021 PEC Budget Including 

Winter Storm, Bond Defeasance, and Real Estate Matters - J Smith

25. 2021-369 Update on Extreme Cold Weather Event February 2021 After-Action 

Review - E Dauterive

26. 2021-323 Draft Resolution - Approval of 2022 Power Supply Plan and 2022 Power 

Supply Plan Delegation of Authority - D Thompson//L Cunningham

27. 2021-370 Markets Monthly Report - D Thompson

28. 2021-371 Transmission Operations and Control Center Update - C Moos/J Warren

Executive Session - Real Estate Matters

29. 2021-372 Resolution(s) - Approval of Real Property Acquisitions or Real Property 

Dispositions - E Dauterive/C Moos

30. 2021-373 Resolution(s) - Approval of Capital Improvement Plan Budget 

Amendments for Real Property Acquisitions - E Dauterive/C Moos

Executive Session - Safety and Security Matters

31. 2021-374 Safety and Security Matters

Executive Session - Personnel Matters

32. 2021-375 Personnel Matters

Reconvene to Open Session

Items from Executive Session

Adjournment
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http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3442
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3443
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3444
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3418
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3417
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3323
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3396
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3446
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3399
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3447
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3448
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3449
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3450
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3451
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3452

