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STRATEGIC PLAN
(2017-2020)

BUSINESS PLAN
(2017-2018)

KEY PERFORMANCE 
INDICATORS

(annual)



Business Initiatives

• Projects or programs designed to support achievement of the 
Strategic Plan

• Two-year planning cycle
• Structured process for submission and approval
• Evaluated regularly for continued relevance 
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The Current Business Plan may be found at: 

https://pec.coop/docs/default-source/pdfs/2017-
business-plan.pdf?sfvrsn=0

https://pec.coop/docs/default-source/pdfs/2017-business-plan.pdf?sfvrsn=0
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