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2019 KPI P2
Performance Payout

8.94%
Includes the 1% adder for achieving 

a SAIDI metric below 50 min.

Financial Impact
$3,206,463

Payout on will be distributed
February 26, 2020

Power Quality & 
Reliability Cost & Price

Gold Silver
1.88% 1.24%

Billing & Payment
Corporate 
Citizenship

Gold Silver
0.94% 0.63%

Communications Customer Service

Platinum Gold
1.00% 0.80%

Safety & Security

Gold
1.45%

Performance by Category



2019 P2 Performance

Areas of Improvement from Previous Period

• Power Quality and Reliability - SAIDI metric is 9 min. lower 

• Customer Service - Service Level metric is up 27%

• Safety - Reduced number of injuries causing restricted duty

• Customer Service - J.D. Power Customer Service Score continues to rise, 
up 11 points

• Billing & Payment - Percentage of autopay enrollments is now up to 50%, 
meaning one-half of all member accounts are now enrolled in auto pay

Goals Going Forward

• Increase weighting of Safety and Security category and continue 
improvements with the Safety Program

• The schedule of potential adders is switching in 2020:

‐ Achieving a SAIDI of 50 minutes will move to 2020 P1 

‐ Performing in the top 10 of JD Power's Overall Utilities will be 
available in 2020 P2.

Platinum-level Scores

• SAIDI

• Feeders w/ Highest SAIDI Impact

• Competitive Rates

• Overtime Percentage

• Uncollectable Accounts

• Autopay Enrollments

• Energy Audits Performed

• PEC-Sponsored Volunteer Activities

• J.D. Power Communications Score

• Social Media Subscriptions

• J.D. Power Customer Service Score

• First Contact Resolution

• Days Away Restricted Duty
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