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PEC’s Strategic Plan is shaped through extensive discussion 
between leadership and the Board of Directors. It serves as 
a roadmap for long-term success by defining clear goals for 
the cooperative and the manner to achieve objectives.

PEC’s 2021-2026 Strategic Plan is posted on our website for 
member understanding and shared with employees as a 
reference for important decision making across the 
cooperative.

The Goals and Objectives described in this plan act as the 
framework for PEC’s annual Corporate Initiatives and Key 
Performance Indicator (KPI) programs.

2021-2026 Strategic Plan
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Timeline

PEC Leadership regularly review and report the status of the plan’s Goals and Objectives, and in 2024 
noted the completion of the identified targets in its current plan. 

A schedule was set to begin developing its next five-year plan to take affect in 2026.

Feb. 2025: Leadership discussions and draft objectives 

Mar. 2025: Board of Directors review and revision

Apr. 2025: Draft Resolution for PEC’s 2026-2030 Plan

May 2025: Final Resolution for PEC’s 2026-2030 Plan

Jun. 2025: Begin preparation for 2026 budgeting and 
annual Corporate Initiatives 2025 2026 2027 2028 2029 2030

Finalize 2026-2030 Plan

Begin 2026 Budget

Develop 2026 Corporate Initiatives and KPI

Develop 
2031-2035 
Plan

2026-2030 Preparation Year-to-Year Planning

The objectives set in the 2026-2030 Strategic Plan will be the foundation for year-to-year planning 
beginning in 2026.

1/1/2025 7/1/2025
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2026-2030 Strategic Plan

“We must make PEC as strong and 
stable as possible so that service to 

our mission and our members 
remains as steadfast a promise as it 

was at our inception.”
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The strategies in this plan will continue to prioritize our member-
focused service and exceptional reliability with competitive rates.

Our long-term planning must also address changes in the utility 
industry and the unprecedented growth across our service territory.

Our primary goals over the next five years will be:

1. Maximize Value to our Membership

2. Achieve Operational Excellence

3. Protect the Financial Health of the Cooperative

4. Advance Workforce, Continuity, Safety, and Security

5. Pursue Enterprise Optimization

Introduction
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The methodologies in this plan are guided by the 
seven cooperative principles:

Voluntary & Open Membership

Democratic Member Control

Members’ Economic Participation

Autonomy & Independence

Education, Training & Information

Cooperation Among Cooperatives

Concern for Community

As our organization grows with our communities, 
these principles are the foundation of how we 
serve our members.

Organization and Principles
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Hierarchy of Strategic Terms

PEC’s mission statement provides singular direction for the 
cooperative. Our Vision describes our aspirational state, and 
our Values represent the cooperative’s core beliefs. 

PEC’s member-elected Board of Directors will establish its 
Mission, Vision, and Values, as well as the Goals and Objectives 
described in this Strategic plan. 

These Goals will drive PEC’s long-term planning, projects, 
initiatives, and measurements for success.

Mission
“We are committed to delivering low-cost, reliable, and safe 

energy for our members.”
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Mission, Vision, and Values
Vision

“PEC is a high-performing organization, 
providing exceptional customer service 

and value to our members and 
communities.”

Values
Integrity We earn and maintain the trust of our 
members through transparent business and 
operational practices.

Service We deliver safe, reliable energy services 
to our members.

Safety We ensure the personal and information 
safety and security of our members and employees.

Accountability We are good and responsible 
managers of cooperative resources for the benefit 
of the members.
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Goals & Objectives

1. Maximize Value to our Membership

- Educational member messaging campaigns

- Enhanced project planning with local 
governments

- Enriched and modernized member support

Highlighting the new, needs-based objectives that align with 
established strategic goals:

2. Achieve Operational Excellence

- Distribution and transmission system reliability

- Real estate strategies for system expansion

- Resource planning for responsive service
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Goals & Objectives

3. Protect the Financial Health of the Cooperative
- Power procurement strategies at competitive costs

- Transmission investment funding and cost recovery

- Protective metrics and control processes

4. Advance Workforce Continuity, Safety, and Security
- Workforce development, acquisition, and training

- Prioritization of employee safety

- Effective physical and cyber security programs

- Proactive risk mitigation and emergency preparedness

5. Pursue Enterprise Optimization
- Scalable enterprise technologies

- Methodologies of cost-benefit-analysis in planning

- Optimized workflows and streamlined operations
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Upon approval, the 2026-2030 Strategic Plan will be 
shared across the cooperative and posted to:

Staff are already considering future initiatives that align 
with the ideas in this plan. 

Preparation for the 2026 budget has begun, and specific 
2026 Corporate Initiatives and measurable action items 
will be developed based these Goals and Objectives.

mypec.com/the-cooperative-difference

Next Steps
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PEDERNALES ELECTRIC COOPERATIVE
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