
PEDERNALES ELECTRIC COOPERATIVE
Board of Directors Agenda - Final

03/28/2025  |  9:00 AM  |  PEC Headquarters Auditorium 

201 S Ave F, Johnson City, TX 78636

Open Session of this Regular Meeting is held in the PEC Auditorium and recorded in accordance 

with Board Meetings Policy. Members may watch this meeting by live stream from the PEC 

website at https://pec.legistar.com/Calendar.aspx.

Call to Order and Roll Call

9:00 AM Meeting called to order on March 28, 2025, at PEC Headquarters Auditorium, 201 South Avenue F, 

Johnson City, TX.

The following agenda items may be considered in a different order than they appear.

Safety Briefing

Adoption of Agenda

Consent Items

1. 2025-065 Friday, February 21, 2025 - Regular Meeting Minutes

2025-02-21 OS Meeting Minutes.pdfAttachments:

Cooperative Monthly Report

2. 2025-066 Cooperative Update - J Parsley/J Greene/N Fulmer/R Kruger/J Urban

March Cooperative Update_v4 w CFO and COO-T.pdfAttachments:

Member Comments (3-minute limitation or as otherwise directed by Board)

3. 2025-067 Member Comments

Decorum Policy.pdfAttachments:

Action Items / Other Items

4. 2025-068 Resolution - Review and Approval of the Board of Directors 

Compensation Policy - A Stover

Board of Directors Compensation Policy - Redline 2025-068

Board of Directors Compensation Policy - Clean 2025-068

Director Compensation 2025-068

Attachments:

5. 2025-070 Resolution - Approval of Determination and Approval of Necessity and 

Public Use for Transmission Easement Acquisition for the Blanco - 

Devils Hill Line Upgrade (Engineering Project T318); and Authorization 

of the Cooperative to Use Eminent Domain to Acquire Property for the 

Blanco - Devils Hill Line Upgrade - J Greene

Final Resolution Blanco Devils Hill 2025-070 FinalAttachments:
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https://www.pec.coop/Home/Your_Cooperative/Meetings_and_Voting/Board_Meetings_Notices_Schedules_Agendas_Videos.aspx
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4850
https://pec.legistar.com/gateway.aspx?M=F&ID=bd3b6bda-ebf1-44bc-83e9-d0af243e7df9.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4851
https://pec.legistar.com/gateway.aspx?M=F&ID=d5266420-bcdd-4592-b1bb-b8db7fce2aca.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4852
https://pec.legistar.com/gateway.aspx?M=F&ID=9ee55d0d-2bb6-4d1d-9263-821a8804fe1c.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4853
https://pec.legistar.com/gateway.aspx?M=F&ID=c9ab9751-921a-466e-80f4-24d910338b7a.pdf
https://pec.legistar.com/gateway.aspx?M=F&ID=59661b5e-f95b-43cf-8b80-99231e7d611e.pdf
https://pec.legistar.com/gateway.aspx?M=F&ID=088ec881-3449-43af-8a14-109e9436d845.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4855
https://pec.legistar.com/gateway.aspx?M=F&ID=bb35780c-3f4f-479b-b5aa-daca476f2b80.pdf
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6. 2025-072 Draft Resolution - Approval and Certification of 2025 Election Ballot - M 

Butler

Certification of 2025 Election Ballot 2025-072Attachments:

7. 2025-073 Draft Resolution - Approval of 2025 Annual Membership Meeting Agenda 

- A Stover/C Tinsley

Draft_2025 Annual Membership Meeting Agenda.pdf

PPT-Draft 2025 Annual Membership Meeting Agenda.pdf

Attachments:

8. 2025-074 2025 Election Timeline Monthly Update - A Stover (Written Report in 

Materials)

2025 Election Timeline Final Board Approved 122024  2025-074.pdf

2025 Election Timeline Update 2025-074

Attachments:

9. 2025-079 Member Events - C Tinsley

2025-079 Member EventsAttachments:

Proposed Future Items / Meetings (subject to final posting)

10. 2025-075 List of Board Approved Future Meetings

2025 Board Meeting Calendar.pdfAttachments:

11. 2025-076 Board Planning Calendar (Written Report in Materials)

Annual Board Planning Calendar.pdf

3-Month Outlook.pdf

Attachments:

Recess to Executive Session

Executive Session - Legal Matters

12. 2025-077 Matters in Which the Board Seeks the Advice of Its Attorney as 

Privileged Communications in the Rendition of Professional Legal 

Services

13. 2025-078 2025 Texas Legislative Matters - J Urban

14. 2025-080 Litigation and Related Legal Matters - A Stover

15. 2025-081 Resolution - Approval of Authorization for Initiation, Settlement, or 

Disposition of Litigation Matter(s) - A Stover

16. 2025-114 Discussion of the Development of the 2026-2030 Strategic Plan - E 

Dauterive

Executive Session - Contract and Competitive Matters

17. 2025-082 Resolution - Approval to Amend 2024 Operating Expense Budget for 

Category Level Variances - K Jones

18. 2025-094 Resolution - Approval to Amend 2024 Capital Improvement Plan (CIP) for 

Individually Approved Distribution Project - Johnson City Voltage 

Conversion - K Jones
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https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4857
https://pec.legistar.com/gateway.aspx?M=F&ID=720c3e06-ba3b-4453-bc8d-fff9ee4b2cb8.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4858
https://pec.legistar.com/gateway.aspx?M=F&ID=e0df5a0c-7672-4ba0-ba51-5d84711a6480.pdf
https://pec.legistar.com/gateway.aspx?M=F&ID=32ecc4c0-fad8-437d-82b1-629be42b0a69.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4859
https://pec.legistar.com/gateway.aspx?M=F&ID=fb907763-34fb-4812-a386-3b9e45284a89.pdf
https://pec.legistar.com/gateway.aspx?M=F&ID=4986791d-5710-4df4-a428-3da816df9330.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4864
https://pec.legistar.com/gateway.aspx?M=F&ID=c798c962-56a2-4ff8-ba66-5f8138bf856c.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4860
https://pec.legistar.com/gateway.aspx?M=F&ID=ebe6435a-4614-49b5-865f-997d4ef7cbcf.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4861
https://pec.legistar.com/gateway.aspx?M=F&ID=035b24cf-93fe-4060-9a10-497d1f3d380b.pdf
https://pec.legistar.com/gateway.aspx?M=F&ID=2ac3f8b5-e472-4985-a721-38ab4cc8074e.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4862
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4863
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4865
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https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4899
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4867
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4879
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19. 2025-083 Update on Competitive ERCOT Regulatory Matters - C Powell/E Blakey

20. 2025-084 Markets Report - R Strobel/R Kruger

Executive Session - Real Estate Matters

21. 2025-085 Resolution - Authorization of the Cooperative to Use Eminent Domain to 

Acquire Property in Williamson County - C Powell

22. 2025-086 Resolution(s) - Approval of Capital Improvement Plan Budget 

Amendments for Real Property Acquisitions - C Powell

Executive Session - Safety and Security Matters

23. 2025-087 Safety and Security Matters

Executive Session - Personnel Matters

24. 2025-093 Defined Benefit Plan Funding Discussion - A Stover

25. 2025-088 Personnel Matters

Reconvene to Open Session

Items from Executive Session

Adjournment
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