
Resolution – Approval of Wood Poles Contract

Nathan Fulmer I Chief Operations Officer – Distribution
Nathan Swartz | Director, Procurement

December 19, 2025 – Open Session



Wood Pole Supply Contract

• As a part of an overall warehouse materials request for proposal (RFP) which 
included poles, transformers, conductor, switches, underground accessories, and 
pole-line hardware, Texas Electric Cooperatives (TEC) submitted the winning 
proposal for wood pole supply from among all RFP respondents
• The TEC proposal was selected because it provided the best overall value 

based on price and non-price factors.
• Distribution Operations is requesting approval of a three-year agreement 

(December 2025 through December 2028) with two one-year optional extensions
• The proposed contract amount is as discussed in Executive Session and stated 

in the confidential term sheet.
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