
PEDERNALES ELECTRIC COOPERATIVE
Board of Directors Agenda - Final

07/21/2023  |  9:00 AM  |  PEC Headquarters Auditorium

201 S. Ave F, Johnson City, TX 78636

Open Session of this Regular Meeting will be held in the PEC Auditorium and will be recorded in 

accordance with Board Meetings Policy. Members are able to watch this meeting by livestream 

from the PEC website at https://pec.legistar.com/Calendar.aspx.

Call to Order and Roll Call

9:00 AM Meeting called to order on July 21, 2023 at PEC Headquarters Auditorium, 201 South Avenue F, 

Johnson City, TX.

The following agenda items may be considered in a different order than they appear.

Board Organizational Matters

1. 2023-218 Election - Office of President

2. 2023-219 Election - Office of Vice President

3. 2023-220 Election - Office of Secretary and Treasurer

4. 2023-221 Resolution - Approval of the Appointment of Audit Committee and Audit 

Committee Chairperson

Adoption of Agenda

Consent Items

5. 2023-195 Friday, June 16, 2023 - Regular Meeting Minutes

2023-06-16 OS Meeting Minutes draft v2Attachments:

Cooperative Monthly Report

6. 2023-196 Cooperative Update - J Parsley/E Dauterive/R Kruger/D Ballard/J Urban

July Coop Update_v3 w COO and CFOAttachments:

Member Comments (3 minute limitation or as otherwise directed by Board)

7. 2023-197 Member Comments

Decorum PolicyAttachments:

Action Items / Other Items

8. 2023-176 Resolution - Approval of Construction Contract for Paleface to Marshall 

Ford Transmission Line - J Treviño
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July 21, 2023Board of Directors Agenda - Final

9. 2023-198 Resolution - Approval to Appoint NRECA Voting Delegates for NRECA 

Regional Meeting, October 18-20, 2023 - Board President

NRECA 2023 Regions 8 and 10Attachments:

10. 2023-199 Resolution - Approval to Appoint CFC Voting Delegates for CFC District 

Meeting, October 19, 2023 - Board President

Regional Meetings 8&10Attachments:

11. 2023-200 Resolution - Approval of Written Certification of the Election Results - D 

Ballard

23-PEC Final Report Certified Results REDACTEDAttachments:

12. 2023-201 Resolution - Approval to Renew Contract for Election Service Provider - 

M Butler

13. 2023-202 Election Update - Annual Voter Turnout - M Butler

Election Update - Annual Voter Turnout 2023 - 2023-202 - FinalAttachments:

14. 2023-203 Annual Review of Conflicts of Interest Certification and Disclosure 

Forms from Directors - D Ballard

D1 Milton Rister

D2 Emily Pataki

D3 Mark Ekrut

D4 Travis Cox

D5 James Oakley

D6 Paul Graf

Attachments:

15. 2023-146 Draft Resolution - Review and Approval of Board Meetings Policy - D 

Ballard

Board Meetings Policy_Redline 2023-146 Draft

Board Meetings Policy_Clean 2023-146 Draft

Attachments:

16. 2023-205 Draft Resolution - Approval of 2023 Budget Amendments - J Smith/K 

Jones

2023 Amended PEC Operating Budget - 2023-205-DraftAttachments:

17. 2023-204 Draft Resolution - Approval to Amend Tariff and Business Rules - Base 

Power Rate - D Thompson/R Kruger

18. 2023-206 Key Performance Indicator (KPI) Update of 2023 Period 1 Results - E 

Dauterive

Proposed Future Items / Meetings (subject to final posting)

19. 2023-207 List of Board Approved Future Meetings

2023 Board Meeting CalendarAttachments:

20. 2023-208 Board Planning Calendar (Written Report in Materials)

3-Month Outlook Calendar

PEC Annual Planning Calendar

Attachments:

Recess to Executive Session
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July 21, 2023Board of Directors Agenda - Final

Executive Session - Legal Matters

21. 2023-209 Matters in Which the Board Seeks the Advice of Its Attorney as Privileged 

Communications in the Rendition of Professional Legal Services

22. 2023-210 Litigation and Related Legal Matters - D Ballard

23. 2023-223 Legislative Update - J Urban

24. 2023-211 Resolution - Approval of Authorization for Initiation, Settlement, or 

Disposition of Litigation Matter(s) - D Ballard

Executive Session - Contract and Competitive Matters

25. 2023-119 Distribution System Planning Update - J Treviño

26. 2023-217 Draft Resolution - Approval of Permit Processing Contract for Pole 

Contacts - J Treviño

27. 2023-212 Markets Monthly Report - D Thompson

28. 2023-222 Draft Resolution - Approval of Power Supply Contract Amendment - D 

Thompson

Executive Session - Real Estate Matters

29. 2023-213 Resolution(s) - Approval of Real Property Acquisitions or Real Property 

Dispositions - E Dauterive/C Moos

30. 2023-214 Resolution(s) - Approval of Capital Improvement Plan Budget 

Amendments for Real Property Acquisitions - E Dauterive/C Moos

Executive Session - Safety and Security Matters

31. 2023-215 Safety and Security Matters

Executive Session - Personnel Matters

32. 2023-216 Personnel Matters

Reconvene to Open Session

Items from Executive Session

Adjournment
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-218, Version: 1

Election - Office of President

Submitted By: Don Ballard
Department: General Counsel

PEC Bylaws, ARTICLE V, Officers Section 1. Board Officers. The officers of the Board of Directors of the
Cooperative shall be a President, Vice President, Secretary and Treasurer ("Officers"). The offices of
Secretary and Treasurer may be held by the same person.

ARTICLE V, Section 2. Election and Term of Office. The Officers shall be elected annually by and from the
Board of Directors at the first regular meeting of the Board of Directors, or first special meeting of the Board of
Directors called for that purpose, held after a Member Meeting at which Directors were elected.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-219, Version: 1

Election - Office of Vice President

Submitted By: Don Ballard
Department: General Counsel

PEC Bylaws, ARTICLE V, Officers Section 1. Board Officers. The officers of the Board of Directors of the
Cooperative shall be a President, Vice President, Secretary and Treasurer ("Officers"). The offices of
Secretary and Treasurer may be held by the same person.

ARTICLE V, Section 2. Election and Term of Office. The Officers shall be elected annually by and from the
Board of Directors at the first regular meeting of the Board of Directors, or first special meeting of the Board of
Directors called for that purpose, held after a Member Meeting at which Directors were elected.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-220, Version: 1

Election - Office of Secretary and Treasurer

Submitted By: Don Ballard
Department: General Counsel

PEC Bylaws, ARTICLE V, Officers Section 1. Board Officers. The officers of the Board of Directors of the
Cooperative shall be a President, Vice President, Secretary and Treasurer ("Officers"). The offices of
Secretary and Treasurer may be held by the same person.

ARTICLE V, Section 2. Election and Term of Office. The Officers shall be elected annually by and from the
Board of Directors at the first regular meeting of the Board of Directors, or first special meeting of the Board of
Directors called for that purpose, held after a Member Meeting at which Directors were elected.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-221, Version: 1

Resolution - Approval of the Appointment of Audit Committee and Audit Committee Chairperson

Submitted By: Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: Expenditure of Cooperative funds estimated in the
amount of $0; expenditures of staff time estimated in amount of 0 hours (other than ordinary processing
requirements).

The Cooperative's Board Committee Guidelines provide that each standing committee of the Board has a
chairperson who is appointed annually by the Board President and approved by the Board. Those appointments
take place at the first Regular or Special Board Meeting following the Cooperative's Annual Meeting.

On July 15, 2013, the Board voted to dissolve all standing committees except the Audit Committee. The Board
may now consider appointment of the Audit Committee and the Audit Committee Chairperson.

The 2022-2023 Audit Committee members were:
· Emily Pataki, Chairperson

· James Oakley, Committee Member

· Amy Akers, Committee Member

BE IT RESOLVED BY THE BOARD OF DIRECTORS that Directors ______________ and ______________
are hereby appointed and affirmed as members of the Audit Committee, effective as of July 21, 2023.

BE IT RESOLVED BY THE BOARD OF DIRECTORS that Director ______________ is hereby appointed and
affirmed as the Chairperson of the Audit Committee, effective as of July 21, 2023.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-195, Version: 1

Friday, June 16, 2023 - Regular Meeting Minutes
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PO Box 1

Johnson City, TX 78636Pedernales Electric Cooperative

Meeting Minutes - Draft

Board of Directors

10:00 AM PEC Headquarters AuditoriumFriday, June 16, 2023

201 S. Ave F, Johnson City, TX 78636

Open Session of this Regular Meeting was held in the PEC Auditorium and was recorded in 

accordance with Board Meetings Policy. Members may watch this meeting from the PEC website at 

https://pec.legistar.com/Calendar.aspx.

Call to Order and Roll Call

This meeting was called to order at 9:52 a.m. on June 16, 2023, at the PEC 

Headquarters Auditorium, 201 South Avenue F, Johnson City, Texas. Director 

Amy Akers attended the meeting by telephone.

Vice President Milton Rister, Director Emily Pataki, President Mark Ekrut, Director 

Travis Cox, Director James Oakley, Secretary/Treasurer Paul Graf, and Director 

Amy Akers

Present: 7 - 

Board Organizational Matters

1. 2023-163 Acknowledgement and Seating of Newly-Elected Directors - D Ballard

Mr. Don Ballard, General Counsel, announced that two directors, Emily Pataki 

and Mark Ekrut were seated today after the Annual Membership Meeting, 

according to the Cooperative Bylaws. Mr. Ballard informed the Board that 

according to the Cooperative Bylaws, the Board may choose to elect Board 

officers either today or may postpone the matter to the July 2023 Regular Board 

meeting.

2. 2023-164 Receipt of Conflict of Interest Disclosure Form, Director Affirmation, and 

Directors’ Code of Conduct Acknowledgement for Directors - D Ballard

D1 Milton Rister

D2 Emily Pataki

D3 Mark Ekrut

D4 Travis Cox

D5 James Oakley

D6 Paul Graf

Attachments:

Mr. Don Ballard, General Counsel, stated that each year all directors are 

required to sign the Conflict of Interest Disclosure Form, the Director 

Affirmation, and the Directors’ Code of Conduct Acknowledgement for 

Directors. A copy of the signed forms and affirmations are to be included in the 

June 16, 2023 Regular Board meeting minutes.
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June 16, 2023Board of Directors Meeting Minutes - Draft

3. 2023-165 Resolution - Approval to Postpone the Election of Officers - D Ballard

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that the Board 

postpone the election of officers until the Board's July 2023 Regular Meeting.

Mr. Don Ballard, General Counsel presented the resolution and asked the Board 

for approval.

A motion was made by Director Pataki, seconded by Director Cox, that this item 

be postponed to the July 2023 Regular Board meeting. The motion carried by the 

following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

4. 2023-166 Election - Office of President

5. 2023-167 Election - Office of Vice President

6. 2023-168 Election - Office of Secretary and Treasurer

7. 2023-169 Resolution - Approval of the Appointment of Audit Committee and Audit 

Committee Chairperson

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that Directors 

______________ and ______________ are hereby appointed and affirmed as 

members of the Audit Committee, effective as of June 16, 2023.

BE IT RESOLVED BY THE BOARD OF DIRECTORS that Director 

______________ is hereby appointed and affirmed as the Chairperson of the 

Audit Committee, effective as of June 16, 2023.

Director Emily Pataki suggested that this item be postponed to the July 2023 

Regular Board meeting.

A motion was made by Director Pataki, seconded by Director Oakley, that this 

item be postponed to the July 2023 Regular Board meeting. The motion carried 

by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

Adoption of Agenda

The agenda was adopted as posted and without objection.

Consent Items

Without objection the items listed under Consent Items were approved by 

general consent.

8. 2023-171 Friday, May 19, 2023 - Regular Meeting Minutes

2023-05-19 OS Minutes draft v2Attachments:
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June 16, 2023Board of Directors Meeting Minutes - Draft

Cooperative Monthly Report

9. 2023-172 Cooperative Update - J Parsley/E Dauterive/R Kruger/D Ballard/J Urban

June Cooperative Update 2023-172 - FINALAttachments:

Ms. Julie Parsley, Chief Executive Officer (CEO), Mr. Eddie Dauterive, Chief 
Operations Officer (COO), Mr. Randy Kruger, Chief Financial Officer (CFO), 
Mr. Don Ballard, General Counsel, and, Mr. JP Urban, Executive Vice President, 
External Relations, presented a collaborative Cooperative Update. Ms. Parsley 
discussed the key bills that passed during the 88th Legislative Session, the 
legislative and regulatory update, and employee kudos. Mr. Dauterive discussed 
reliability, system growth, distribution maintenance, outage management 
enhancements, and the LIDAR vegetation scan process. Mr. Kruger discussed 
the May 2023 financial report, power market fundamentals, inflation, and interest 
rates. Mr. Ballard discussed the workforce and governance report, employee 
development, and the Ethics Champions Committee. Mr. Urban discussed the 
community and member engagement report, the Power of Change campaign, 
the community grants program, and the PEC United Charities employee giving 
program.

Member Comments (3 minute limitation or as otherwise directed by Board)

10. 2023-173 Member Comments

Decorum PolicyAttachments:

Mr. Michael Maurer was present and commented on an easement related 

matter.

Action Items / Other Items

11. 2023-174 Resolution - Approval of Texas Electric Cooperative (TEC) Delegates for 

TEC Annual Meeting

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

COOPERATIVE, that the following persons are appointed and designated as 

authorized representatives of the Cooperative to serve as a voting delegate and 

alternate delegate to act at meetings of the Texas Electric Cooperatives ("TEC") 

as directed by the Board, including the TEC 83rd Annual Meeting July 30-August 

2, 2023, and any future TEC Membership Meetings occurring through August 7, 

2024, or until successors are appointed:  Mark Ekrut, Voting Delegate; and 

Milton Rister, Alternate Voting Delegate.

2023 TEC Voting Credentials - signedAttachments:

The Board considered the voting and alternate delegates for the annual meeting 

of the Texas Electric Cooperative (TEC) and selected Director Mark Ekrut as 

voting delegate and Director Milton Rister as alternate delegate.

TEC Voting Delegates

The Board may consider designation of voting delegates and alternates to 

upcoming TEC Annual and Special Membership Meetings.

Page 3Pedernales Electric Cooperative Printed on 7/7/2023

11

https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4165
https://pec.legistar.com/gateway.aspx?M=F&ID=e473ee7f-3198-4ba0-89a2-4b568b9178dd.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4166
https://pec.legistar.com/gateway.aspx?M=F&ID=1f75706c-3639-48e4-99b2-81a0d61ef918.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4167
https://pec.legistar.com/gateway.aspx?M=F&ID=337510e1-e094-4e53-99c4-06c536c9c0fb.pdf


June 16, 2023Board of Directors Meeting Minutes - Draft

The TEC Annual Meeting will be held in Round Rock, Texas from July 30-August 2, 

2023. TEC requires voting delegates to cast votes in person at the business 

meeting during the TEC Annual Meeting, Kalahari Resort, Round Rock, Texas and 

any Special TEC Membership Meetings, which might be called from August 2, 

2023, through August 7, 2024.

The 2022 voting delegates were:  Mark Ekrut, Voting Delegate, and Travis Cox, 

Alternate Voting Delegate.

A motion was made by Director Cox, seconded by Director Oakley, that this item 

be approved. The motion carried by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

12. 2023-175 Resolution - Review and Approval of Privacy Policy - M Beyer

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that pursuant to its 

regular review of Board policies, the Board has reviewed and adopts the Privacy 

Policy, with such changes, if any, as were approved by the Board; and

BE IT FURTHER RESOLVED that the Chief Executive Officer, or designees, 

are authorized to take all such action as may be necessary to implement this 

resolution.

Privacy Policy - 2023-175 - FinalAttachments:

Review

Pursuant to the Board’s Policy on Policies, the Board routinely reviews all Board 

policies as part of its policy management. Under the Board’s approved review 

schedule, the Board may now consider review of the Privacy Policy. The 

purpose of the Privacy Policy is to establish the standards to be applied across 

PEC in carrying out its responsibility and commitment to respecting the privacy 

and confidentiality of Personal or Confidential Member Information.

Mr. Mark Beyer, Ethics and Compliance Officer, presented the resolution and 

asked the Board for approval.

A motion was made by Secretary/Treasurer Graf, seconded by Director Cox, that 

this item be approved. The motion carried by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, and Graf6 - 

Absent: Akers1 - 

13. 2023-170 Resolution - Proposal for Approval of Allocation of 2022 Net Margins to 

Capital Credits - J Smith/K Jones

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

COOPERATIVE that net margins shown in the Cooperative's Audited Financial 

Statements for the year ended December 31, 2022, in the amount of 

$50,597,609 adjusted for an unbilled revenue amount of ($9,380,923) and 

adjusted for non-operating margins not related to providing electric services of 

($3,068,334) be approved for member allocation. This amount of $38,148,352 

shall be allocated first to revenue class based on contribution to gross margin 

and then second based on total gross electric billings for the calendar year 2022 

to those patrons having positive billing amounts during the year within each 
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June 16, 2023Board of Directors Meeting Minutes - Draft

class. The allocation factors calculated for 2022 are Residential 0.0510927375, 

Small Power 0.0517269359, Large Power 0.0293736726, Industrial 

.0030360440, and Transmission Level Service 0.0024686990.

BE IT FURTHER RESOLVED BY THE BOARD OF DIRECTORS OF THE 

COOPERATIVE that the Chief Executive Officer or designee is authorized to 

take such actions as needed to implement this resolution.

Allocation of Capital Credits

Under PEC’s governing documents and the Capital Credits Policy, each 

Member purchasing electricity from the Cooperative will receive an allocation of 

the net margins as adjusted for non-operating margins and changes in accrued 

(unbilled) revenue, made by the Cooperative during the fiscal year. The Board is 

responsible for approval of an allocation of capital credits. The Board may now 

consider approval of allocation of capital credits and the allocation factor.

Ms. Kat Jones, Controller, was present and called attention to a typographical 

error in the resolution. Ms. Jones said that the correct allocation of capital 

credits is $38,148,352, and will be corrected in the resolution, and asked the 

Board for approval.

A motion was made by Director Oakley, seconded by Vice President Rister, that 

this item be approved as presented. The motion carried by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

14. 2023-178 Summer Preparedness Update Including Critical Load and Medical 

Necessity Program - D Thompson/JP Urban

PPT - Summer Preparedness Update Including Critical Load and 

Medical Necessity Program - 2023 -178 - Final

Attachments:

Mr. David Thompson, Vice President of Markets provided summary information 

of ERCOT's Seasonal Assessment of Resource Adequacy (SARA) for 

Summer 2023. Mr. JP Urban, Executive Vice President of External Relations 

discussed the available ERCOT online grid status resources, and the new 

ERCOT notification system called the Texas Advisory and Notification System 

(TXANS). Mr. Urban provided a summary of the medical necessity registry 

program for residential accounts, and the critical load registry program for 

non-residential accounts. He discussed notices in April and November to PEC 

members providing information about ERCOT-mandated controlled outages, 

and the PEC peak demand communications providing additional details of 

responsibilities during crisis situations, including peak heat days, and potential 

load shedding events. He summarized the ERCOT Energy Emergency Alert 

(EEA) Call for Conservation alerts.

Proposed Future Items / Meetings (subject to final posting)

15. 2023-179 List of Board Approved Future Meetings

2023 Board Meeting CalendarAttachments:

President Mark Ekrut stated that the proposed Board meeting dates were 

included in the meeting materials.

Page 5Pedernales Electric Cooperative Printed on 7/7/2023
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June 16, 2023Board of Directors Meeting Minutes - Draft

16. 2023-180 Board Planning Calendar (Written Report in Materials)

3-Month Outlook Calendar

PEC Annual Board Planning Calendar

Attachments:

President Mark Ekrut stated that the proposed Board Meeting Planning Calendar 

was included in the meeting materials.

Recess to Executive Session

President Mark Ekrut announced the items to be discussed in Executive 

Session and at 10:56 a.m., stated the Board would go into Executive Session.

Executive Session - Legal Matters

17. 2023-181 Matters in Which the Board Seeks the Advice of Its Attorney as Privileged 

Communications in the Rendition of Professional Legal Services

18. 2023-182 Litigation and Related Legal Matters - D Ballard

19. 2023-183 Legislative Update - J Urban

20. 2023-184 Resolution - Approval of Authorization for Initiation, Settlement, or 

Disposition of Litigation Matter(s) - D Ballard

Executive Session - Contract and Competitive Matters

21. 2023-194 Storm Preparedness Update - J Urban/E Dauterive

22. 2023-185 Markets Monthly Report - D Thompson

23. 2023-186 Draft Resolution - Approval to Renew Contract for Election Service 

Provider - D Ballard

Executive Session - Real Estate Matters

24. 2023-193 Real Estate Plan Update - E Dauterive/C Moos

25. 2023-187 Resolution(s) - Approval of Real Property Acquisitions or Real Property 

Dispositions - E Dauterive/C Moos

26. 2023-188 Resolution(s) - Approval of Capital Improvement Plan Budget 

Amendments for Real Property Acquisitions - E Dauterive/C Moos

Executive Session - Safety and Security Matters

27. 2023-189 Safety and Security Matters
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June 16, 2023Board of Directors Meeting Minutes - Draft

Executive Session - Personnel Matters

28. 2023-190 Personnel Matters

29. 2023-191 Chief Executive Officer Corporate Initiative and Action Items Quarterly 

Update - J Parsley

Reconvene to Open Session

At 2:34 p.m., the Board reconvened to the open session meeting. Director Amy 

Akers was not present.

Items from Executive Session

Adjournment

There being no further business to come before the Board of the Directors, the 

meeting was adjourned at 2:34 p.m. 

Approved: 

_______________________________

Paul Graf, Secretary

_______________________________

Mark Ekrut, President
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Cooperative Update
Julie C. Parsley I Chief Executive Officer

Eddie Dauterive I Chief Operations Officer
Randy Kruger I Chief Financial Officer

Don Ballard I General Counsel
JP Urban I EVP, External Relations

Open Session – July 21, 2023
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1. CEO Report

CEO Report
Julie C. Parsley I Chief Executive Officer

2
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Legislative Update

3

1. CEO Report Legislative Update

• First Special Session concluded June 27

• No bills passed

• Second Special Session called

• Began June 27 at 3 p.m.

• Focused only on property tax cuts

More information to come

19



Legislative Update

4

1. CEO Report Legislative Update:  PEC Goes to Washington

• Youth Tour delegates have 
returned

• 10 high school students spent a 
week in Washington, D.C. seeing 
firsthand how government works

• First group to attend since 2019 
due to Covid-19

• One delegate has already applied 
for an internship at the Texas 
State Capitol!

20
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1. CEO Report Regulatory Update
• Texas Advisory and Notification System (TXANS)

• ERCOT Weather Watch

• Two watches issued since May 31

• ERCOT Call for Conservation on Monday, June 20

• ERCOT set a new all-time record of 80,828 MW on June 27

• The previous all-time record of 80,148 MW occurred on 
July 20, 2022

• Linda Capuano selected as new ERCOT Board Director

• ERCOT Board Selection Committee

• Joined July 1

Linda Capuano
ERCOT Board Director

21
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1. CEO Report PEC Assists Upshur Rural Electric Coop
• Upshur Rural Electric Cooperative in East 

Texas experienced devastating storms on 
June 15

• At one point, more than 97% of their system 
was without power — more than 47,000 
meters

• PEC answered the call to assist, and quickly 
assembled a team the same day

• 33 PEC lineworkers and support staff 
traveled to Gilmer to rebuild and restore 
power for six days

22
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1. CEO Report Fitch Ratings Report

AA-
PEC maintains its AA- rating 

from Fitch Ratings

23
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PEC Hosts 2nd Annual Solar Car Derby!
• 70 campers joined
• Representative Ellen Troxclair served as Grand Marshall
• Visit with Wattson Raccoon 24



2. Operations 
Report

Operations Report
Eddie Dauterive I Chief Operations Officer

9
25
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2. Operations 
Report Reliability
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9,462
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2. Operations 
Report System Growth
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Miles of Distribution Line:
Underground: 7,000 (28%)
Overhead:  17,671 (72%)
Total:  24,671
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Line Extensions Completed 2019: 16,640    2020: 19,458    2021: 20,592    2022: 20,262    2023 YTD:  9,116     Line Extensions
Per District  (1,823)

Member Applications (3,978) Meter Growth (2,251) Meter Totals (391,372)

2022:  Jun - 4,197, YTD - 20,208
2023:  Jun - 3,978, YTD - 18,746 

2022:  Jun - 1,494, YTD - 9,080  
2023:  Jun - 2,251, YTD - 7,517 
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2. Operations 
Report Miles of Line
Underground & Overhead Trending
Since June 2013, PEC has added 4,055 miles of line, 75% of which 
has been underground installations.
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Underground 3,978 7,000 + 3,022
Overhead 16,638 17,671 + 1,033
Total 20,616 24,671 + 4,055
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2. Operations 
Report PEC Members Served

Williamson
307,012 

Hays
194,855 

Travis
160,400 

Comal
92,498 

Burnet
79,691 

Blanco
25,582 

Kendall
16,920 

Llano
11,487 

Estimated Populations Served by County
Population Reference Data:
US Census, July 1, 2022

Persons per Household, or Average 
Household Size, includes all the 
people who occupy a housing unit:

US Average:  2.60

Texas Average: 2.76

PEC Average: 2.62

1,027,000
Estimated population 

serviced by PEC
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2. Operations 
Report AMI Deployment

14

Deliveries and Exchanges Resume
Exchange schedule continues in Cedar Park

Meters exchanged since 
deployments restarted:

4,365
Total RF meters installed 
coop-wide as of July 1:

148,006

Exchanges  in Cedar Park:  
• Placed: 34K
• Remaining: 37K
• Resume Date: May 22nd

• Est. Completion: Oct. 6th

Member Messaging
Two weeks prior to scheduled exchanges, 
members receive a series of notifications:
• Letters and emails (2 weeks prior)
• Calls and texts (2 days prior)
• Handouts, hangers, and letters as 

needed.

Correspondence Completed:
• Letters: 5,791
• Emails: 4,967
• Calls: 4,079
• SMS: 3,592

Meters delivered 
through June:

21,600
Meters expected in July:

24,195
30



2. Operations 
Report Rodeo Results

To be updated after the July 15th TLRA Rodeo

31



June 2023 Financial Report
Randy Kruger I Chief Financial Officer

16

3. Financial
Report

32
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3. Financial
Report Finance at a Glance – June 2023

17
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Weather and kWh Usage

Actual KWH Usage  Budgeted KWH Usage Variance from Historical Heating & Cooling Days

Variance from
 Historical

 
Liquidity Coverage 

($ in millions)
Cash & Marketable Securities 8.7$                             
Short Term Facilities 505.0                           
Less: Short Term Borrowings 24.9                             
Available Liquidity 488.7$                         
Liquidity Coverage (Days) 280

Actual Budget Variance Actual Budget Variance

MWH Sold 765,041                   738,519             26,522               3,329,564            3,458,560            (128,996)               

Gross Margins 33.8$                       32.1$                 1.7$                    168.6$                 169.0$                 (0.4)$                      
Net Margins 9.1$                          6.2$                    2.9$                    13.9$                    13.1$                   0.8$                       

EBIDA 19.6$                       18.3$                 1.3$                    79.8$                    88.4$                   (8.7)$                      

Revenue O/(U) 8.5$                          4.6$                    3.9$                    21.8$                    6.2$                      15.7$                     
EBIDA(X) 28.0$                       22.8$                 5.2$                    101.6$                 94.6$                   7.0$                       

Long-Term Debt 1,042.9$              1,087.4$              44.5$                     

MTD ($ in millions) YTD ($ in millions)
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3. Financial
Report

18

As of July 3

Power Market Fundamentals
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3. Financial
Report Inflation

19

Core CPI, Food and Energy
Jan 2021 to June 2023CPI Jan  1982 to June 2023

Source: U.S. Bureau of Labor Statistics Source: U.S. Bureau of Labor Statistics

Overall CPI continues downward trend; Core CPI has dropped below the previous range of 5.0%-6.0% to 4.8%; Energy prices decline YoY driven by transportation fuel (-26.8%), fuel oil 
(-36.6%), and utility gas services (-18.6%) offset by increases to electricity (+5.4%) prices

 (20.00)

 (10.00)

 -

 10.00

 20.00

 30.00

 40.00

 50.00

 -

 2.00

 4.00

 6.00

 8.00

 10.00

 12.00

Ye
ar

-O
ve

r-
Ye

ar
 P

er
ce

nt
 C

ha
ng

e

Ye
ar

-O
ve

r-
Ye

ar
 P

er
ce

nt
 C

ha
ng

e

Core CPI Food Energy (right hand axis)

5.7%

4.8%

(16.7)%

-4

-2

0

2

4

6

8

10

Ye
ar

-O
ve

r-
Ye

ar
 C

ha
ng

e

3.0%

35



20

3. Financial
Report Interest Rates

20

Federal Funds Rate

Source: Federal Reserve Bank of New York 7/10/2023 Source: The Wall Street Journal 7/11/2023
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Workforce and Governance Report
Don Ballard I General Counsel

21

4. Workforce and 
Governance Report
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4. Workforce and 
Governance Report June Employee Development
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4. Workforce and 
Governance Report Employee Development Spotlight

23

Josh Herrick
Regional 

Operations 
Supervisor
Cedar Park

James Tinker
Supply Chain 

Supervisor
Johnson City

Kelcey Fraser
Member 
Relations 

Engagement 
Supervisor

Railyard

Congratulations to 
Staff for Completing 

Level Up Management 
Training!

39



4. Workforce and 
Governance Report Safety Focused

24

• Vigilant heat safety awareness

• Stressing importance of hydration and breaks

• Utilized texting system to reach all employees 
during recent heat advisory

• According to OSHA and the Bureau of Labor 
Statistics, slips, trips, and falls cause more than 700 
fatalities per year and many other serious injuries in 
the workplace

• Safety staff recently partnered with External 
Relations for a new, engaging employee training 
video 40



Community and Member Engagement
JP Urban EVP, External Relations

25

5. Member and 
Community 
Engagement

41



5. Member and 
Community 
Engagement

26

PEC Employees Collecting School Supplies

Over the coming weeks, PEC employees are collecting 
school supplies to donate to local districts and classrooms!

42



5. Member and 
Community 
Engagement

27

Capital Credit Allocation Notices Sent

• Capital credits are key to the Cooperative 
Difference

• Capital credits are funds members invest 
(through monthly bill payment) in PEC for 
capital improvements to ensure reliability 
and to meet growth demands

• Capital credits are based on the amount of 
electricity each member uses and vary from 
member to member and year to year

• More than $38 million in capital credits 
allocated for electricity used in 2022 

43



5. Member and 
Community 
Engagement

28

Student’s Project on PEC’s History Wins Big

• Congratulations to Grant Gillum!

• Sophomore at Dripping Springs 
High School

• “Power for the People: How LBJ 
Tamed the Frontiers of Texas Hill 
Country Electrification”

• Won second place at National 
History Day Contest

• Worked with PEC staff to compile 
research and key facts on PEC’s 
history

44



Appreciation and Look Ahead

29

6. Appreciation and 
Look Ahead

45



Zach Hartman
Journeyworker

Cedar Park

Josh Stanford
Distribution 
Operations 
Technician

Kyle

Janica Ortiz
Member Relations 

Agent 2
Marble Falls

Tonya Garcia
Member Relations 

Analyst
Dripping Springs

*These were selected from the hundreds of kudos PEC receives each month

Maria Saldivar
Member Relations 

Analyst
Railyard

Employee Kudos*6. Appreciation and 
Look Ahead

30
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Thank You, Team PEC!6. Appreciation and 
Look Ahead

31

PEC Operations assists Upshur Rural Electric 
Cooperative following devastating storms

47



pec.coop
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Appendix Pages From 
Operations and Financials 

Reports

33

7. Appendix
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2. Operations 
Report Outage Management

2023 Corporate Initiatives & CEO Action Items
Several projects were launched through 2023 Plan for completion EOY 2023:

• Targeted messaging by status or location 
• Website redesign

Completed
Improvements or minor system configurations for significant outage events. 

• Finetuning outage prediction rules
• Automated outage awareness notifications

In Development (for completion EOY 2023) 
Workgroups were allocated established to complete:

• Outage map improvements – Solution has been identified and a Statement of Work is in development.
• Formalizing PEC contractor onboarding process – PEC’s recent experience with Mutual Aid for Upshur Rural Electric 

is being assessed with discussion among participants of successes and improvements. 

• Seasonal engagement campaigns to critical load accounts
• Auto-ping capability to verify outages

• A new EOP distribution group for member escalations

50
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2. Operations 
Report Distribution Maintenance

35

Vegetation Management

Pole Testing & Treatment (PTT)
Poles Inspected & Treated Poles Rejected & Replaced/Restored

35

2022 YTD:  Rejected - 403, Restored - 287
2023 YTD:  Rejected - 322, Restored - 529
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2022 YTD:  Inspections - 26,152 Treated - 20,805
2023 YTD:  Inspections - 21,085 Treated - 16,899

2022 YTD:  Restorations - 1,323
2023 YTD:  Restorations - 1,826

URD Pad Restorations

LiDAR Assessment Audits:

4,452

3,216
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Rejected Replaced/Restored

Type Jan Feb Mar Apr May Jun

C&D WUI 3 Phase 50 239 458 841 133 46

C&D WUI 1 Phase 335 331 1,245 806 1,389 1,015

C&D Other 3 Phase 49 29 110 122 206 252

C&D Other 1 Phase 362 161 95 235 852 600

All C&D 796 760 1,908 2,004 2,580 1,915

Wildland Urban 
Interface (WUI):

Areas between unoccupied and 
developed land that pose greater 

risk for wildfire.

C&D WUI 3-Phase
98% Complete 51
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2. Operations 
Report Distribution Maintenance

36
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Technical Services
Equipment Inspections Equipment Repaired & Replaced

Pole Contacts
Applications Received & Permits Issued

2022 YTD:  692  
2023 YTD:  494

2022 YTD:  Received - 386, Inspected - 400, Approved - 351
2023 YTD:  Received - 359, Inspected - 369, Approved - 313

2022 YTD:  Repaired - 434, Replaced - 136
2023 YTD:  Repaired - 378, Replaced - 165 
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2. Operations 
Report Substation & Transmission Maintenance

37

0 20 40 60 80 100 120 140

Substation Control House HVAC Annual Maint.
25kV Breaker Maintenance

Distribution Relay Calibration
Dissolved Gas Analysis Transformer Main Tank Oil

Dissolved Gas Analysis Transformer LTC Oil
Transformer Relay Calibration

Substation Equipment Cycling/SCADA Check
138/69kV Breaker Maint.

Transmission Line Annual Inspection
125 VDC Battery Bank Maintenance

Infra-Red Substations
Transmission Relay Calibration

Power Transformer Maint.
Circuit Switcher Maint.

Capital Improvement Projects - Commissioning
125 VDC Battery Bank Replacements

New TCC Substation RTU Installations
Substations Operation/Control Cut Over to New TCC

Unplanned Repairs

Items Completed Items Scheduled for 2023

2023 Itemized Maintenance By Equipment
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Project
Completion 

Date Percent Complete

Load Projections Study Jan 2023

2023 CIP Project Maps Feb 2023

Capacitor Settings Mar 2023

4CP Study Apr 2023

Summer Contingency May 2023

20 Year Plan Jun 2023

UFLS Study Jun 2023

CIP (1st draft) Study Jul 2023

CIP Study Completed Sep 2023

Mock UFLS Study Dec 2023

PEC System Arc Flash Study Dec 2023

Winter Contingency Dec 2023

2 Year System Protection Coordination Review Dec 2023 65%

0%

5%

0%

0%

10%

10%

98%

95%

100%

92%

100%

100%
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2. Operations 
Report Planning Engineering Projects

Overall Status
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District Phase
Start
Date

Completion 
Date Percent Complete

Cedar Park Construction Upgrade bus to double-bus double-breaker Apr-21 Apr-23

Oak Hill Construction Upgrade line protection relay panels Apr-21 May-24

Junction Construction Upgrade transformer and add line breakers May-21 Oct-23

All Districts Engineering/
Construction Upgrade circuit switches and relay protection on three mobile substations Nov-21 Jun-23

Liberty Hill Construction Construct new substation Dec-21 Dec-23

Liberty Hill Construction Add third power transformer Apr-22 Aug-23

Kyle Construction Add third power transformer May-22 Jul-23

Bertram Construction Upgrade power transformer Jun-22 Sep-23

Cedar Park Construction Make improvements to ground grid for reliability Aug-22 Apr-23

All Districts Engineering Develop transmission protection philosophy for protective settings Jan-23 Sep-23

All Districts Engineering Develop configuration for engineering to have access to RTU settings Nov-22 Dec-23

Oak Hill Engineering Upgrade power transformer Feb-23 Jan-25

Liberty Hill Engineering Upgrade power transformer Feb-23 May-24

Cedar Park Engineering Add third power transformer Feb-23 Nov-24

Kyle Engineering Construct new substation Feb-23 Dec-24

Oak Hill Engineering Add feeder breaker and feeder Mar-23 Dec-23

Oak Hill Engineering Add feeder Mar-23 Dec-23

Bertram Engineering Add circuit switcher on power transformer Mar-23 Dec-23 33%

30%

30%

18%

18%

24%

16%

25%

59%

100%

79%

93%

85%

72%

95%

85%

70%

100%
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2. Operations 
Report Substation Engineering Projects

Overall Status

55



District Phase Description
Completion 

Date Percent Complete

Canyon Lake Complete Increase clearance to meet USACE requirements Dec 2022

Marble Falls and Cedar Park Complete Reconductor (Phase 1) Feb 2023

Oak Hill Complete Harden transmission line to meet severe weather 
requirements Mar 2023

Kyle Closeout Harden transmission line to meet severe weather 
requirements May 2023

Junction Engineering Extend tap to new substation bay Oct 2023

Liberty Hill Procurement Harden transmission line to meet severe weather 
requirements Dec 2023

Liberty Hill Procurement Add Fiber to existing transmission line Feb 2024

Liberty Hill Procurement Harden transmission line to meet severe weather 
requirements May 2024

Marble Falls and Cedar Park Procurement Overhaul (Phase 2) May 2024

Kyle Engineering Transmission line overhaul Jan 2025

Oak Hill Procurement Harden transmission line to meet severe weather 
requirements May 2025

Cedar Park Engineering Harden transmission line to meet severe weather 
requirements May 2025 40%

40%

10%

50%

50%

40%

50%

30%

99%

100%

100%

100%
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2. Operations 
Report Transmission Projects

Overall Status
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Cedar Park
Plans for additional restrooms have been completed, 
permit has been issued, contract awarded.  
Construction to start last week in July, complete in 
October.

Johnson City
Developing a master plan for the Haley Rd site.  
Fencing of new property lines in progress. Completing 
design for 7,000 sq. ft. warehouse, bidding and 
permitting to follow.

Junction
Contractor has mobilized and is currently working on 
fencing and fuel island installation. Expect completion 
end of August.

Oakhill Contact Center
Design phase near completion. Starting construction 
plans.

Marble Falls
Finalizing design, resolving encroachments, permit 
obtained for fencing, bidding in July.

Oak Hill Fuel Island
Project awarded, long lead items on order. Permit 
application in final review, expected in July.

2. Operations 
Report Facilities

Large Project Updates Facility Management Metrics

PEC Facilities staff complete approx. 400 orders/mo.

Goal 2023 YTD 2022

Avg Response 
Time < 1 day .35 .54 days

Completed 
On-Time > 90% 84% 79%

Proactive 
Work Orders > 80% 93% 85%

Satisfaction 
Rating > 95% 97.7% 100%

57



Appendix to 
June 2023 Financial 
Presentation to the Board

Randy Kruger| Chief Financial Officer

Board Meeting July 21, 202358
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3. Financial
Report EBIDA(X) Year to Date (in millions)
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-197, Version: 1

Member Comments

Submitted By: Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: N/A

All Cooperative Members have the right to speak up to 3 minutes limitation or as otherwise directed by the
Board, and attend any meetings called by the Board of Directors as defined in the Cooperative’s Articles of
Incorporation.

Members are also able to watch this meeting by livestream from the PEC website at
<https://pec.legistar.com/Calendar.aspx>.

Board meeting dates, agendas and supporting materials are available online
<https://pec.legistar.com/Calendar.aspx>.

Members may also provide input by using the following methods. Comments are provided to all board
directors.

· Members may submit comments and requests to the board by email or U.S. mail.
· Please direct board meeting email messages to: PECBoard@peci.com <mailto:PECBoard@peci.com>.

Articles of Incorporation, Article IX, Section 3, Member Bill of Rights - Open Meetings:
A Member has the right to attend every regular, special, or called meeting of the Board of Directors and its
committees, except for executive sessions as allowed by policy or law. All meetings shall be called with proper
notice, and any final action, decision, or vote on a matter shall be made in an open meeting.

Articles of Incorporation, Article IX, Section 5, Member Bill of Rights - Right to Speak:
A Member has the right to speak at every regular, special, or called meeting of the Board of Directors and its
committees, expect for executive sessions, on any PEC matter at a time designated by the Board.

Members’ attendance and their right to speak at all meetings called by the Board of Directors is further
outlined in the Decorum Meetings Policy.

Decorum Meetings Policy, Purpose:
As a democratically-controlled and Member-owned Cooperative, Member participation in Pedernales Electric
Cooperative (“Cooperative” or “PEC”) affairs is valued and respected and individuals should be allowed to
state opinions. Meetings or functions of the Cooperative whether conducted on or off premises shall be
conducted in a professional and courteous manner.
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DECORUM POLICY 
Effective Date:  October 16, 2020 

1. PURPOSE
As a democratically-controlled and Member-owned Cooperative, Member participation in 
Pedernales Electric Cooperative (“Cooperative” or “PEC”) affairs is valued and respected and 
individuals should be allowed to state opinions. Meetings or functions of the Cooperative, whether 
conducted on or off premises, shall be conducted in a professional and courteous manner. 

2. SCOPE
This Policy applies to all Participants at meetings of PEC Board of Directors (“Board”) and any 
other business meeting or function of the Cooperative, whether on or off PEC premises. 

3. POLICY AND IMPLEMENTATION
3.1. PEC Business Meetings or Functions. Participants in any business meeting or function

shall maintain an environment free of abusive, slanderous, or bullying behavior. To protect 
the security and safety of persons attending such meetings, all Participants shall respect 
an individual’s physical space and refrain from any form of physical intimidation or abuse. 
Any behavior demonstrating or threatening violence, attack, or physical abuse is not 
tolerated. 

3.1.1. Meeting Participants may not display placards, bumper stickers, signs, or other 
campaigning, or political advocacy materials within the premises of a meeting or 
function, other than those materials displayed on the individual Participants’ body or 
clothing. Campaigning and electioneering for PEC elections is governed by the 
Cooperative’s Election Policy and Procedures. 

3.1.2. Meeting Participants shall refrain from disruptive or distracting behavior. Personal or 
character attacks, or improperly sidetracking the attention of other Participants with 
subject matter that is irrelevant to PEC or unrelated to PEC are examples of 
disruptive or distracting behavior. 

3.2. Board Meetings. PEC Board meetings are conducted in accordance with the Board 
Meetings Policy and the current edition of Robert's Rules of Order Newly Revised, as 
practicable, and “Procedure for Small Boards” (for example, Robert’s Rules of Order 
Newly Revised § 49 (11th ed. Cambridge, Mass.: Perseus Publishing, 2011)). 

3.2.1. All Participants wishing to address the Board during the designated portion of a 
Board meeting shall sign a registry identifying themselves prior to speaking, and 
shall open their remarks by stating their name and whether they are a Cooperative 
Member. Time allotted by the Board for each speaker cannot be shared or allotted 
with other speakers. The allotted time shall include and commence from the 

Up to 3 minute limitation or as otherwise directed by Board
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beginning of the speaker's remarks and include any time that passes during 
questioning or colloquy between the speaker and the Board. Additional time may be 
granted to a person by the Board President, or upon a majority vote of the Board. 

3.2.2. When any Member or Participant wishes to provide written or demonstrative 
materials to the Board or others, such Member or Participant must, prior to the 
meeting’s start, provide the information to the Board Secretary or their designee for 
distribution. 

3.2.3. Participants shall refrain from disruptive or distracting behavior. Personal or 
character attacks, speaking out of turn, approaching or standing at the Board 
meeting dais without the permission of the Presiding Officer, or improperly 
sidetracking the attention of other Participants with subject matter that is irrelevant 
to PEC or unrelated to PEC are examples of disruptive behavior. 

 
4. DEFINITIONS 
4.1. Participants – Collectively includes Cooperative Board Directors, employees, Members, 

or any other attendees at PEC business meetings or functions. 

 
5. PROCEDURE RESPONSIBILITIES 
5.1. PEC Business Meetings or Functions. Directors and Employees shall maintain order and 

preserve the decorum of any business meeting or function conducted on or off the 
Cooperative premises. 

5.2. Board Meetings. The Presiding Officer shall maintain order and preserve the decorum of 
Board meetings as provided in this Policy. Each Board Director shall cooperate with the 
Presiding Officer in preserving order and decorum, and no Participant shall, by 
conversation or otherwise, delay or interrupt the proceedings of the Board, nor disturb any 
person while speaking. 

 
6. POLICY ENFORCEMENT  
6.1. When Member or Participant behavior violates this Policy, is severe, or threatens physical 

safety or property, the Presiding Officer, CEO, or responsible Cooperative employee may 
require the Member or Participant to leave the PEC premises, meeting, function, or 
discussion. 

6.2. Repeated or Severe Violation 
6.2.1. PEC Business Meetings or Functions. Upon repeated or severe violation of this 

Policy, the Board, CEO, or their designee, may prohibit a person from attendance at 
PEC meetings, functions, or discussions. The duration of the prohibition shall be 
based upon the severity and nature of the violation. 

6.2.2. Board Meetings. Upon repeated or severe violation of this Policy, the Board may 
prohibit a person from attendance at PEC Board meetings. The duration of the 
prohibition shall be based upon the severity and nature of the violation. 
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7. REFERENCES AND RELATED DOCUMENTS  
Board Meetings Policy 

Robert’s Rules of Order Newly Revised (11th ed. Cambridge, Mass.: Perseus Publishing, 2011) 

 
 
 
 
 
 
 
 

Date adopted: March 15, 2010 
Last reviewed: October 16, 2020 
Review frequency: Every Five Years 

Amendment dates: September 21, 2015, October 16, 2020 

Effective date: October 16, 2020 
Approver: Board of Directors 

Applies to: All Participants at meetings of the Board of Directors, any other business meeting or 
function of the Cooperative whether on or off PEC premises. 

Administrator: Board of Directors and CEO 

Superseding effect: This Policy supersedes all previous policies and memoranda concerning the subject 
matter. Only the Approver may authorize exceptions to this Policy. 
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-176, Version: 1

Resolution - Approval of Construction Contract for Paleface to Marshall Ford Transmission Line - J
Treviño

Submitted By: Jose Treviño
Department: Engineering
Financial Impact and Cost/Benefit Considerations:

Recommendation to approve the contract for transmission line construction services for the reconstruction of
the Paleface to Marshall Ford 138-kV transmission line. Construction is coordinated with an LCRA TSC project
that was reviewed by the Electric Reliability Council of Texas (ERCOT) Regional Planning Group.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the Chief Executive
Officer, or designee, is authorized to negotiate, execute, and deliver a contract for construction services to
reconstruct the transmission line as described herein, and

BE IT FURTHER RESOLVED that the Chief Executive Officer, or designee. is authorized to take all such
actions as needed to implement this resolution.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-198, Version: 1

Resolution - Approval to Appoint NRECA Voting Delegates for NRECA Regional Meeting, October 18-
20, 2023 - Board President

Submitted By: Board President
Department: Board of Directors
Financial Impact and Cost/Benefit Considerations: No additional expenditures of Cooperative funds
other than payment of registration fees and travel expenses that have already been included in the
Cooperative's operating budget are anticipated; no expenditures of staff time (other than ordinary
processing requirements).

The Cooperative's membership in NRECA allows PEC to name 1 voting delegate and 1 alternate delegate for
the regional meetings. The delegates are allowed to vote during NRECA director elections for their respective
state. The Board may consider designation of voting delegates and alternates for the upcoming NRECA
Regional Meetings and any Special Membership Meetings. The delegates also are allowed to vote during
NRECA director elections for their respective state.

NRECA is hosting the NRECA Regional Meetings 8 &10, October 18-20, 2023 in New Orleans, Louisiana.

The 2022 voting delegates were Amy Akers Voting Delegate, and Mark Ekrut, Alternate Delegate.

RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the following Directors are
appointed and designated as authorized representatives of the Cooperative to serve as a voting delegate and
alternate delegate to act at meetings of the National Rural Electric Cooperative Association Regional Meetings
8 & 10, October 18-20, 2023, until successors are duly appointed and designated:  Amy Akers, Voting
Delegate; and Mark Ekrut, Alternate Delegate.

BE IT FURTHER RESOLVED that the Chief Executive Officer, or designee, is authorized to take all such
actions necessary to implement this resolution.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1

powered by Legistar™ 66

http://www.legistar.com/


67



68



69



70

s_greenseth
Highlight



71

s_greenseth
Highlight



72



Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-199, Version: 1

Resolution - Approval to Appoint CFC Voting Delegates for CFC District Meeting, October 19, 2023 -
Board President

Submitted By: Board President
Department: Board of Directors
Financial Impact and Cost/Benefit Considerations:

Board appointment and designation of voting delegates to National Rural Utilities Cooperative Finance
Corporation (CFC). The 2023 CFC District Meeting will be held at the National Rural Electric Cooperative
Association (NRECA) Regional Meeting in New Orleans, Louisiana on October 19, 2023. The schedule for the
2023 CFC and 2023 NRECA respective meetings is attached and made part of this agenda item.

On February 17, 2023, the Board approved the following voting and alternate delegates for the CFC Annual
Meeting: Amy Akers, Voting Delegate; Mark Ekrut, Alternate Delegate.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the following Directors
are appointed and designated as authorized representatives of the Cooperative to serve as the voting
delegates of the Cooperative and to cast the vote of the Cooperative for matters pertaining to the 2023 District
10 Meeting of the National Rural Utilities Cooperative Finance Corporation (CFC):  Amy Akers as Voting
Delegate and Mark Ekrut as Alternate Delegate.

BE IT FURTHER RESOLVED that the Chief Executive Officer, or designee, is authorized to take all such
actions necessary to implement this resolution.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-200, Version: 1

Resolution - Approval of Written Certification of the Election Results - D Ballard

Submitted By: Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: There is no financial impact to the Cooperative
from the adoption of this resolution.

Survey & Ballot Systems (SBS) recently administered the 2023 annual election of directors as the
Cooperative's third-party election services provider. SBS has provided the certified election results. The Board
may now accept the certified election results and enter them into the minutes as the official results of this
year's election.

Sections 7.11, 8.7 and 8.8 of the Board’s Election Policy and Procedure provide that the independent election
services provider shall provide a written certification of the Election Results.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE that the election results, as
certified by Survey & Ballot Systems and presented to the Board this day, are hereby accepted as the official
results of the Cooperative's 2023 Election; and

BE IT FURTHER RESOLVED that the General Counsel, or designee, is authorized to enter the official
election results into the minutes of the Cooperative and to take any other actions to implement this resolution.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-201, Version: 1

Resolution - Approval to Renew Contract for Election Service Provider - M Butler

Submitted By: Michael Butler
Department: Legal Services
Financial Impact and Cost/Benefit Considerations:

Expenditure of Cooperative funds estimated not to exceed $271,752, which includes a contingency for
increases in postage costs, membership increase, and number of pages required for Director Voting District
bio booklets.

The Board's Election Policy and Procedures at Section 4 provides that "[a]t or before the August Regular
Board meeting each year, the General Counsel will recommend to the Board whether to extend the contract
for the services of the Election Service Provider then retained by the Cooperative under the Bylaws and the
Board will make a determination whether to extend the contract or seek an alternate Election Service Provider.
Any such extension may be implemented without competitive procurement, notwithstanding any PEC policy or
procedure."

A competitive solicitation was utilized in 2022 to select an election services provider to service future elections
beginning with the 2023 election through 2025. On June 17, 2022, the Board approved the execution of a
contract with Survey & Ballot Systems ("SBS") for a one-year term with two optional one-year contracts.

Pursuant to the Election Policy and Procedures the Board may either direct:
1.) Procurement of an election services provider through competitive solicitation for the 2024 election; or
2.) Extended the existing contract with SBS for one-year for the 2024 PEC elections.

The extension for one-year would be the first extension of the Board approved SBS agreement (2022-228). A
one-year extension would provide for consistent use of the independent election services provider through
election of all 7 Board Directors and provide another year of ongoing integrated enterprise platforms for
balloting - SBS' integration with PEC's member portal, email messaging, SmartHub, SmartHub mobile app,
and the use of QR codes.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the
General Counsel, or designee, is authorized to negotiate and execute a one-year renewal with Survey & Ballot
Systems for Election Services Provider on behalf of the Cooperative.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-202, Version: 1

Election Update - Annual Voter Turnout - M Butler

Submitted By: Michael Butler
Department: Legal Services
Financial Impact and Cost/Benefit Considerations: N/A

Each year, the Cooperative provides a voter turnout report for the annual director election.
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2023 Annual Director Election
Michael Butler I Interim-Governance Manager
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Standing StrongElection Summary and Historical Data

Mark Ekrut & Emily Pataki

3-Year Average Turnout: 14.04%  
(based on year-to-year elections)

2023 2022 2021 2020

Districts 2 & 3 4 & 5 1, 6, & 7
2, 3, and 4 

(Filling 
vacancy)

Total
Members
(Eligible
Voters)

93,309 92,110 130,304 119,718

Participation 11,618 16,342 16,993 17,570

Turnout 11.38% 17.74% 12.99% 14.68% 
(12%)*

Petitioners 5 5 7 9

Notes: 2021 Election included 3 total districts 
2020 Election included election to fill a vacancy* 152



5,620

2,069

11,950

7,802

17,570

9,895

2020 2023

Mail Ballots Web Ballots Total Votes

Member Participation (3-year cycle) – 2020 vs 2023

2020 Election Included 
3 Districts (Filling a 
Vacancy)
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6,126

2,828

10,216

7,790

2022 2023

Mail Ballots Web Ballots

Member Participation (prior year comparison) – 2022 vs 2023
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Member Satisfaction 96.1% (Online Survey Comments)

5,592 

2,014 

195 

30 

Very Satisfied
or Satisfied

No Comment

Neutral

Very Dissatisfied
or Dissatisfied

0 1,000 2,000 3,000 4,000 5,000 6,000
Very Satisfied
or Satisfied

No Comment Neutral Very Dissatisfied
or Dissatisfied

Total Survey Participants – 7,831

5-Year Member Satisfaction – 96%

Dissatisfied/Very Dissatisfied – 33 to 30 
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Member Engagement

Note:  This year, PEC implemented voting through the SmartHub mobile app
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pec.coop

Thank You for Your Time Today
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-203, Version: 1

Annual Review of Conflicts of Interest Certification and Disclosure Forms from Directors - D Ballard

Submitted By: Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: N/A

Each year, the newly elected directors and other board directors are required to disclose any conflicts of
interest, affirm the directors’ code of conduct, and complete the director affirmation outlining PEC’s Bylaws
requirements.  The provisions are briefly outlined below.

1. Conflict of Interest Policy, ARTICLE 5, Procedure Responsibilities, Section 5.4
Each Official must annually complete and sign the Conflict of Interest Certification and Disclosure Form
attached to this Policy and deliver the completed and signed Form to the President or their designee.

2. Directors’ Code of Conduct Policy, ARTICLE VIII, Policy Implementation and Responsibility, Section 1
All Directors and candidates, nominees, or appointees to the Board shall receive a copy of this Code
and attest to having received and understanding it by executing the attached Affirmation and returning
it to the Recording Secretary of the Board.

3. Director Affirmation, Bylaws ARTICLE III, Section 2
Qualifications and Terms of Directors of the Bylaws of the Cooperative.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-146, Version: 1

Draft Resolution - Review and Approval of Board Meetings Policy - D Ballard

Submitted By: Mark Beyer
Department: Compliance & Regulatory
Financial Impact and Cost/Benefit Considerations: N/A

Pursuant to the Board’s Policy on Policies, the Board routinely reviews all Board policies as part of its policy
management. Under the Board’s approved review schedule, the Board may now consider review of Board
Meetings Policy. The purpose of this policy is to provide for the implementation of the PEC Articles of
Incorporation and Bylaws in the conduct of all Meetings of the Board of Directors. This Policy addresses how
the Board ensures open and transparent meetings with Members, scheduling and calling Meetings as well as
the duties for notice, communication, and record keeping.

BE IT RESOLVED BY THE BOARD OF DIRECTORS that pursuant to its regular review of Board policies, the
Board has reviewed and adopts the Board Meetings Policy, with such changes, if any, as were approved by
the Board; and

BE IT FURTHER RESOLVED that the Chief Executive Officer, or their designees, are authorized to take all
such action as may be necessary to implement this resolution.
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PEDERNALES ELECTRIC COOPERATIVE 

INTEGRITY  I  SAFETY  I  SERVICE  I  ACCOUNTABILITY 

BOARD MEETINGS POLICY 
Effective Date:  May 17, 2019TBD 
 
 
 

POLICY AT A GLANCE 

 

PEC is committed to upholding our Value of Accountability by conducting 
Board meetings and communication with Members in an open and 
transparent way. 
 

 

Requirements and Responsibilities

Schedule and Call of Meetings
• Regular Meetings
• Special Meetings
• Committee Meetings
• Director Participation at Meetings

Notice of Meetings
• Posting
• Recess
• Emergency
• Items Not on Agenda
• Procedure of Meetings
• Open Meeting Records
• Exceptions
• Executive Session Procedures
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PEDERNALES ELECTRIC COOPERATIVE 

INTEGRITY  I  SAFETY  I  SERVICE  I  ACCOUNTABILITY 

1. PURPOSE 

The purpose of this Board Meetings Policy (“Policy”) is PEC Board of Directors establishes this 
Policy to provide for the implementation of the Pedernales Electric Cooperative, Inc. (“PEC” or 
Cooperative”) Articles of Incorporation and Bylaws in the conduct of all Meetings of the Board of 
Directors (“Board”).  This Policy addresses how the Board ensures open and transparent 
meetings with Members, scheduling and calling Meetings as well as the duties for notice, 
communication, and record keeping. 

 

2. SCOPE 

This Policy applies to the PEC Board of Directors and PEC employees who assist in 
implementation of Board meetings.  This Policy applies to all Board meetings: Regular, Special 
(called or emergency), or Committees. 

 

3. POLICY AND IMPLEMENTATION 

3.1. Open Meetings Requirement 

3.1.1. A Member has the right to attend every Meeting of the Board, except for Executive 
Sessions as allowed by this Policy or by law.  All meetings shall be held or called 
with proper notice, and any final action, decision, or vote on a matter shall be made 
in an Open Meeting. 

3.1.2. A Member has the right to speak before the Board of Directors at any Regular, 
Special, or called meeting of the Board and Committees on any PEC matter at a 
designated time in accordance with the Decorum Policy. 

3.2. Procedure Responsibilities 

3.2.1. The Board of Directors is responsible for implementation and adherence to this 
Policy.  The Board’s Recording Secretary, parliamentarian, and other designated 
employees shall assist the Board in performance of its duties within this Policy. 

3.2.2. Board Recording Secretary. The Board establishes the position of Recording 
Secretary as an employee a role(s) in of the Cooperative to prepare Meeting 
minutes, record actions taken, and otherwise assist the Board with creating and 
maintaining governing documents and records. 

3.2.3.3. Schedule and Call of Meetings 

3.2.1.3.3.1. Regular Meetings: The Board of Directors meets in Regular Meetings as 
provided by state law (Texas Utilities Code § 161.075), the Articles of Incorporation, 
and the PEC Bylaws.  Final action may be taken at any Regular Board Meeting 
pursuant to this Policy. 

3.2.2.3.3.2. Special Meetings: Special Meetings (including Emergency Meetings) of the 
Board may be called according to the PEC Bylaws.  Special Meetings are called by 
the President of the Board, or any four (4) Directors.  The Director(s) who initiate(s) 
the call for the meeting, either the President or the four Directors, shall fix the time, 
place, and agenda for the Special Board Meeting, by providing such instructions in 
writing to the Board Secretary/Treasurer, who then shall instruct the Board 
Recording Secretary, their designee, or appropriate Cooperative staff, to post notice 
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and take all necessary actions pursuant to this Policy.  Final action may be taken at 
any Special Board meeting pursuant to this Policy. 

3.2.3.3.3.3. Committee Meetings: The Board of Directors may establish Committees and 
the conduct of Committee Meetings according to state law (Texas Utilities Code § 
161.077), Article IV, Section 6 of the Cooperative’s Bylaws, this Policy and the Board 
Committee Guidelines. 

3.2.4.3.3.4. Director Participation at Meetings: Board meetings shall be arranged such that, 
if technically feasible, participation by Directors may be (1) in person, (2) telephonic, 
or (3) electronic.  In person attendance is desirable, preferred and encouraged. (See 
also Director Compensation Policy regarding director attendance at meetings.) 

3.3.3.4.     Notice of Meetings 

3.3.1.3.4.1. Posting 

The Board of Directors shall give written notice of the date, hour, place, and purpose 
of all Board Meetings.  The notice of a Board Meeting must be posted in a place 
readily accessible to the Mmembers at all times at the earliest possible convenience, 
but for at least 72 hours before the scheduled time of the Meeting.  The Board of 
Directors will post the Board Meeting notice physically on a bulletin board in a place 
convenient to the Members at the Cooperative’s headquarters and at each of the 
district offices, as well as on the Cooperative’s web site. 

Likewise, Committees shall give notice of the date, hour, place, and purpose of all 
Committee Meetings by posting such notice on the Cooperative’s website at least 
72 hours before the scheduled time of the Meeting.   

PEC shall provide a copy of any Meeting notice to a mMember upon request by the 
Mmember. 

3.3.2.3.4.2. Recess 

If the Board of Directors or its Committees recess an Open Meeting to the following 
regular business day, they are not required to post notice of the continued Meeting 
if the action is taken in good faith and not to circumvent this Ssection.  If an Open 
Meeting is continued to the following regular business day and, on that following day, 
the Board of Directors or its Committees continue the Meeting to another day, notice 
must be given as required by this Ssection of the Meeting continued to that other 
day. 

3.3.3.3.4.3. Emergency 

In an emergency or when there is an urgent necessity, the notice of a Meeting or the 
supplemental notice of a subject added as an item to the agenda for a Meeting for 
which notice has been posted in accordance with this this PolicySection 5 is 
sufficient if it is posted for at least two hours before the Meeting is convened.  An 
emergency or an urgent necessity exists only if immediate action is required because 
of a reasonably unforeseeable situation.  The Board of Directors shall clearly identify 
the emergency or urgent necessity in the notice or supplemental notice under this 
sSection.  The Board Secretary or the Secretary’s designee will post the revised 
agenda on the Cooperative’s web site and physically at the Cooperative’s 
headquarters. and at each of the district offices at least two hours before the Meeting 
convenes. 
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3.3.4.3.4.4. Items Not on Agenda 

If, at a Meeting of the Board of Directors or a Committee, a Mmember of the 
Cooperative or of the Board inquires about a subject for which notice has not been 
given as required by this Section, the notice provisions of this Ssection do not apply 
to: (1) a statement of specific factual information given in response to the inquiry; or 
(2) a recitation of existing policy in response to the inquiry.  Any deliberation of, or 
decision about, the subject of the inquiry shall be limited to a proposal to place the 
subject on the agenda for a subsequent Meeting. 

3.3.5.3.4.5. Procedure of Meetings 

3.3.5.1.3.4.5.1. PEC Board of Directors’ Meetings are conducted in accordance with the 
PEC’s Director’s Code of Conduct, Decorum Policy, and the current edition of 
Robert's Rules of Order Newly Revised, as practicable and not inconsistent 
with the Articles of Incorporation, the Bylaws, or law.  Meetings shall utilize the 
“Procedure for Small Boards” contained within the current edition of Robert’s 
Rules (for example, Robert’s Rules of Order Newly Revised § 49 (112th ed. 
Cambridge, Mass.: Public Affairs, on imprint of Perseus PublishingBooks, 
201120)) whenever it applies to a matter; with the exceptions that (a) any 
requirement for a second to a motion elsewhere in the rules shall remain in 
effect, and (b) Directors shall be required to obtain the floor before making 
motions or speaking. 

3.3.5.2.3.4.5.2. The Board may also designate a parliamentarian to advise the presiding 
officer on matters of procedure.  The person serving, from time to time, in the 
capacity as General Counsel for the Cooperative shall serve as 
parliamentarian at Board Meetings. 

3.3.6.3.4.6. Open Meeting Records 

3.3.6.1.3.4.6.1. The Board and its Committees shall prepare and keep minutes or make 
a recording, or both, of each Open Meeting of the body.  The minutes must 
state the subject of each deliberation; and indicate each vote, order, decision, 
or other action taken.  The minutes or recordings of an Open Meeting shall be 
available for inspection and copying by Mmembers on request to the Board 
Secretary, or the Secretary’s designee.  Upon prior request by any Director, 
the Chief Executive Officer (“CEO”) shall provide a recording of any Committee 
Meeting to that Director.  Notwithstanding the Cooperative's Records 
Management Policy and Retention Schedule, any recording of a Committee 
Meeting shall be retained for one year after the Committee Meeting. 

3.4.6.2. A Mmember in attendance may record all or any part of an Open Meeting by 
means of a tape recorder, video camera, or other means of audio or visual 
reproduction.  The Board of Directors and its Committees may adoptenforce  
reasonable rules to maintain order at a Meeting, including rules relating to the 
location of recording equipment and the manner in which a recording is 
conducted if applicable.  A rule adopted by the Board of Directors may not 
prevent or unreasonably impair a Mmember from exercising a right granted in 
this Ssection. 

3.4.7. Exceptions to Requirement That Meetings Be Open: 
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3.3.6.2.3.4.7.1. Executive Sessions may be held as allowed by law or the Articles of 
Incorporation.  In Executive Session, the Board of Directors or its Committees 
may conduct a private consultation with its attorney, invited staff, consultants, 
or any other person whose presence the Board of Directors deems necessary.  
In the event of a dispute regarding participation in any Executive Session of 
any non-director attendee, a majority vote of the Board of Directors shall 
determine participation eligibility of attendees.  Executive Sessions may be 
held for the following reasons: 

3.3.6.2.1. Legal Matters:   

3.3.6.2.2.3.4.7.1.1. The Board of Directors may discuss legal matters or seek the 
advice of their attorney on legal matters.  Legal consultation includes, 
but is not limited to, advice about anticipated or pending litigation, 
settlement offers, legislation, or concerns reported under the 
Cooperative's Ethics and Compliance Reporting Policy, and 
interpretations of the law. 

3.3.6.2.3. Real Estate:   

3.3.6.2.4.3.4.7.1.2. The Board of Directors or its Committees may deliberate the 
purchase,  use, exchange,  lease,  or  value  of  real  property  if 
deliberation in an Open Meeting could have a detrimental effect on the 
Cooperative. 

3.3.6.2.5. Contracts:   

3.3.6.2.6.3.4.7.1.3. The Board of Directors or its Committees may deliberate 
business and financial issues or terms relating to a contract being 
negotiated if deliberation in an Open Meeting would have a detrimental 
effect on the position of the Cooperative. 

3.3.6.2.7. Personnel:   

3.3.6.2.8.3.4.7.1.4. The Board of Directors or its Committees may deliberate the 
Cooperative’s personnel issues or to hear a complaint or charge 
against a Director or Cooperative employee or consultant.  However, 
this subsection does not apply if the Director or employee who is the 
subject of the deliberation or hearing requests a public hearing. 

3.3.6.3. Competitive Matters:   

3.3.6.3.1.3.4.7.1.5. The Board of Directors or its Committees may deliberate 
“Competitive Matters,” meaning commercial information and utility-
related matters that the Board, in good faith, determines are related to 
the Cooperative’s competitive activity that would, if disclosed, give an 
advantage to individuals or entities who have sought or are likely to 
seek business or the dissolution, takeover or sale of PEC 
(“Competitors”) or would adversely affect PEC’s ability to competitively 
purchase goods and services. 

3.3.6.4. Safety and Security:   

3.3.6.4.1.3.4.7.1.6. The Board of Directors or its Committees may conduct an 
Executive Session to discuss safety and security issues relating to 
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security of physical infrastructure or facilities of the electrical system 
including, but not limited to, security personnel, security devices, 
security audits, internal controls, and cyber or other electronic security. 

3.3.7.3.4.8. Executive Session Procedures 

The procedures for an executive session are detailed in the attached Appendix A, 
Executive Session Meeting Procedures. 

 

4. DEFINITIONS 

4.1. Board Meeting – Ameans a deliberation between a quorum of the voting Board of 
Directors or between a quorum of the voting Board of Directors and another person, during 
which Cooperative business or policy over which the Board of Directors has responsibility 
is discussed or considered or during which the Board of Directors takes formal action.  
Board Meetings are either Regular or Special Meetings.  The term “Board Meeting” 
includes attendance at a Committee Meeting by a quorum of the Board.  The terms “Board 
Meeting” and “Committee Meeting” do not include the gathering of a quorum of the Board 
of Directors or a Committee at a social function, or the attendance by such a quorum at a 
regional, state, or national convention or workshop, ceremonial event, or press 
conference, if formal action is not taken and any discussion of PEC business is incidental 
to the social function, convention, workshop, ceremonial event, or press conference.  
Notwithstanding the foregoing, a Membership Meeting as defined in the Bylaws shall not 
be considered a Board Meeting or Committee Meeting.  A Board Member’s telephonic 
attendance at a Meeting shall count towards a quorum. 

4.2. Committee – means aA portion of Mmembers of the Board of Directors or a gathering of 
Mmembers of the Board of Directors that is formally designated and established by the 
Board as a Committee of the Board of Directors. 

4.3. Committee Meeting – means aA deliberation between a quorum of a Committee or 
between a quorum of the Committee and another person during which Cooperative 
business or policy over which the Committee has subject-matter jurisdiction is discussed 
or considered, or during which the Committee takes a formal vote.  A quorum of a 
Committee shall be a majority of the Committee. 

4.4. Executive Session – means aA noticed Meeting announced and designated exception 
according to this Policy and in which Members may not attend. 

4.5. Meeting – means aA Board Meeting whether Regular, Special (called or emergency) or 
Committee Meeting. 

4.6. Open Meeting – means aA noticed Meeting open to attendance by Members of the 
Cooperative. 

 

4.7. PROCEDURE RESPONSIBILITIES 

4.8.1.1. The Board of Directors is responsible for implementation and adherence to this Policy. 
The Board’s Recording Secretary, parliamentarian, and other designated employees shall 
assist the Board in performance of its duties within this Policy. 
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4.9.1.1. Board Recording Secretary. The Board establishes the position of Recording Secretary 
as an employee of the Cooperative to prepare Meeting minutes, record actions taken, and 
otherwise assist the Board with creating and maintaining governing documents and 
records. 

 

5. POLICY ENFORCEMENT  

5.1. The Board of Directors is responsible for enforcing and monitoring the implementation of 
this Policy.  Any violations of this Policy are addressed by the Board of Directors. 

5.2. Open Meetings Training.  Each Director shall complete a course of training regarding the 
responsibilities of the Board of Directors and its Mmembers under this Policy, not later 
than the 180th day after the date the Director assumes responsibilities as a Mmember of 
the Board of Directors.  The Chief Executive Officer (CEO) and any staff Mmember 
recommended by the CEO shall also complete the training, no later than the 180th day 
after their date of hire with the Cooperative.  The General Counsel shall ensure that the 
training is made available.  The failure of one or more Mmembers of the Board of Directors 
to complete the training required by this Ssection does not affect the validity of an action 
taken by the Board of Directors or a vote taken by a Committee. 
 

6. REFERENCES AND RELATED DOCUMENTS  

PEC Articles of Incorporation 

PEC Bylaws 

Texas Utilities Code §§ 161.075; 161.077  

PEC Bylaws Article IV 

Board Committee Guidelines  

Board of Directors Compensation Policy 

Decorum Policy 

Director’s Code of Conduct 

Ethics and Compliance Reporting Policy 

Robert’s Rules of Order Newly Revised § 49 (121th ed. Cambridge, Mass.: Public Affairs, on 
imprint of Perseus Publishing Books, 202011) 
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Date adopted: August 15, 2016 

Last reviewed: May 17, 2019TBD 

Review frequency: Every four years 

Amendment dates: August 15, 2016; May 17, 2019; TBD 

Effective date: May 17, 2019TBD  

Approver: Board of Directors 

Applies to: 
Board of Directors and all participants or employees responsible for administration of 
PEC Meetings 

Administrator: General Counsel 

Superseding effect: 
This Policy supersedes all previous policies and memoranda concerning the subject 
matter. Only the Approver may authorize exceptions to this Policy. 
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APPENDIX A 
 

EXECUTIVE SESSION MEETING PROCEDURES 
1. NOTICE OF EXECUTIVE SESSION 

1.1. Before an Executive Session is held, the Board of Directors or its Committees will first 
convene in an Open Meeting for which notice has been given as provided by this Section 
and during which the presiding Director announces that an Executive Session will be held 
and identifies the subsection(s) under which an Executive Session is held. 

1.2. A final action, decision, or vote on a matter deliberated in an Executive Session may only 
be made in an Open Meeting that is held in compliance with the notice provisions of the 
PEC Mmeeting Ppolicy. 

 
2. 2. RECORDS OF EXECUTIVE SESSION 

2.1. The Board Secretary, or the Secretary’s designee, will make and keep a written record of 
the proceedings of each Executive Session of a Board Meeting. 

2.2. The record will include a statement of the subject matter of each deliberation, and an 
announcement by the presiding Director at the beginning and the end of the Board 
Meeting indicating the date and time.  Notwithstanding the Cooperative's Records 
Management Policy and Retention Schedule, the record will be preserved for at least six 
years after the Board Meeting. 

2.3. No attendee of Executive Session shall be allowed to make any audio, pictorial, or video 
recording of any portion of an executive session. 

2.4. No Director shall be allowed to duplicate, transmit, or distribute any Executive Session 
materials. 

2.5. The Board Secretary or the Secretary’s Designee will be the Custodian of any materials 
distributed during Executive Session and shall be responsible for collecting the materials 
at the end of the session.  The Secretary, or the Secretary’s Designee, shall ensure that 
duplicate copies are destroyed and original documents are maintained in accordance with 
the Cooperative’s Record Management Policy. 

2.6. Upon request, and with advanced scheduling coordinated through staff and with 
notification provided to all Directors, any Director may inspect onsite at the Cooperative’s 
Headquarters, original documents or electronic records from Executive Session archives 
but in no case shall a Director be allowed to photograph, video, duplicate, transmit, record, 
distribute, or otherwise image or reproduce any Executive Session materials.  All 
Executive Session materials shall remain in the control of the Custodian. 

2.7. In the event that Executive Session materials are provided in advance of Executive 
Session meetings via email or hardcopy such documentation shall be noted as 
“confidential” and may not be duplicated, recorded, transmitted, emailed, or otherwise 
distributed. 

2.8. Nothing in this policy shall limit the ability of the Board by majority vote to release 
documents or materials, in part or in whole, previously determined to be confidential. 
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BOARD MEETINGS POLICY 
Effective Date:  TBD 
 
 
 

POLICY AT A GLANCE 

 

PEC is committed to upholding our Value of Accountability by conducting 
Board meetings and communication with Members in an open and 
transparent way. 
 

 

Requirements and Responsibilities

Schedule and Call of Meetings

• Regular Meetings

• Special Meetings

• Committee Meetings

• Director Participation at Meetings

Notice of Meetings

• Posting

• Recess

• Emergency

• Items Not on Agenda

• Procedure of Meetings

• Open Meeting Records

• Exceptions

• Executive Session Procedures
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1. PURPOSE 

The purpose of this Board Meetings Policy (“Policy”) is to implement the Pedernales Electric 
Cooperative, Inc. (“PEC” or Cooperative”) Articles of Incorporation and Bylaws in the conduct of 
all Meetings of the Board of Directors (“Board”).  This Policy addresses how the Board ensures 
open and transparent meetings with Members, scheduling and calling Meetings as well as the 
duties for notice, communication, and record keeping. 

 

2. SCOPE 

This Policy applies to the PEC Board and PEC employees who assist in implementation of Board 
meetings.  This Policy applies to all Board meetings: Regular, Special (called or emergency), or 
Committees. 

 

3. POLICY AND IMPLEMENTATION 

3.1. Open Meetings Requirement 

3.1.1. A Member has the right to attend every Meeting of the Board, except for Executive 
Sessions as allowed by this Policy or by law.  All meetings shall be held or called 
with proper notice, and any final action, decision, or vote on a matter shall be made 
in an Open Meeting. 

3.1.2. A Member has the right to speak before the Board at any Regular, Special, or called 
meeting of the Board and Committees on any PEC matter at a designated time in 
accordance with the Decorum Policy. 

3.2. Procedure Responsibilities 

3.2.1. The Board is responsible for implementation and adherence to this Policy.  The 
Board’s Recording Secretary, parliamentarian, and other designated employees 
shall assist the Board in performance of its duties within this Policy. 

3.2.2. The Board establishes the position of Recording Secretary as a role(s) in the 
Cooperative to prepare Meeting minutes, record actions taken, and otherwise assist 
the Board with creating and maintaining governing documents and records. 

3.3. Schedule and Call of Meetings 

3.3.1. Regular Meetings: The Board meets in Regular Meetings as provided by state law 
(Texas Utilities Code § 161.075), the Articles of Incorporation, and the PEC Bylaws.  
Final action may be taken at any Regular Board Meeting pursuant to this Policy. 

3.3.2. Special Meetings: Special Meetings (including Emergency Meetings) of the Board 
may be called according to the PEC Bylaws.  Special Meetings are called by the 
President of the Board, or any four (4) Directors.  The Director(s) who initiate(s) the 
call for the meeting, either the President or the four Directors, shall fix the time, place, 
and agenda for the Special Board Meeting by providing such instructions in writing 
to the Board Secretary, who then shall instruct the Board Recording Secretary, their 
designee, or appropriate Cooperative staff to post notice and take all necessary 
actions pursuant to this Policy.  Final action may be taken at any Special Board 
meeting pursuant to this Policy. 
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3.3.3. Committee Meetings: The Board may establish Committees and the conduct of 
Committee Meetings according to state law (Texas Utilities Code § 161.077), Article 
IV, Section 6 of the Cooperative’s Bylaws, this Policy and the Board Committee 
Guidelines. 

3.3.4. Director Participation at Meetings: Board meetings shall be arranged such that, if 
technically feasible, participation by Directors may be (1) in person, (2) telephonic, 
or (3) electronic.  In person attendance is desirable, preferred and encouraged. (See 
also Director Compensation Policy regarding director attendance at meetings.) 

3.4.     Notice of Meetings 

3.4.1. Posting 

The Board of Directors shall give written notice of the date, hour, place, and purpose 
of all Board Meetings.  The notice of a Board Meeting must be posted in a place 
readily accessible to the Members at all times at the earliest possible convenience, 
but for at least 72 hours before the scheduled time of the Meeting.  The Board will 
post the Board Meeting notice physically at the Cooperative’s headquarters and on 
the Cooperative’s web site. 

Likewise, Committees shall give notice of the date, hour, place, and purpose of all 
Committee Meetings by posting such notice on the Cooperative’s website at least 
72 hours before the scheduled time of the Meeting.   

PEC shall provide a copy of any Meeting notice to a Member upon request by the 
Member. 

3.4.2. Recess 

If the Board or its Committees recess an Open Meeting to the following regular 
business day, they are not required to post notice of the continued Meeting if the 
action is taken in good faith and not to circumvent this Section.  If an Open Meeting 
is continued to the following regular business day and, on that following day, the 
Board or its Committees continue the Meeting to another day, notice must be given 
as required by this Section of the Meeting continued to that other day. 

3.4.3. Emergency 

In an emergency or when there is an urgent necessity, the notice of a Meeting or the 
supplemental notice of a subject added as an item to the agenda for a Meeting for 
which notice has been posted in accordance with this this Policy is sufficient if it is 
posted for at least two hours before the Meeting is convened.  An emergency or an 
urgent necessity exists only if immediate action is required because of a reasonably 
unforeseeable situation.  The Board shall clearly identify the emergency or urgent 
necessity in the notice or supplemental notice under this Section.  The Board 
Secretary or the Secretary’s designee will post the revised agenda on the 
Cooperative’s web site and physically at the Cooperative’s headquarters. 

3.4.4. Items Not on Agenda 

If, at a Meeting of the Board or a Committee, a Member of the Cooperative or of the 
Board inquires about a subject for which notice has not been given as required by 
this Section, the notice provisions of this Section do not apply to: (1) a statement of 
specific factual information given in response to the inquiry; or (2) a recitation of 
existing policy in response to the inquiry.  Any deliberation of, or decision about, the 

189



  4 of 8 

 

PEDERNALES ELECTRIC COOPERATIVE 

INTEGRITY  I  SAFETY  I  SERVICE  I  ACCOUNTABILITY 

subject of the inquiry shall be limited to a proposal to place the subject on the agenda 
for a subsequent Meeting. 

3.4.5. Procedure of Meetings 

3.4.5.1. PEC Board Meetings are conducted in accordance with the PEC’s Director’s 
Code of Conduct, Decorum Policy, and the current edition of Robert's Rules of 
Order Newly Revised, as practicable and not inconsistent with the Articles of 
Incorporation, the Bylaws, or law.  Meetings shall utilize the “Procedure for 
Small Boards” contained within the current edition of Robert’s Rules (for 
example, Robert’s Rules of Order Newly Revised § 49 (12th ed. Cambridge, 
Mass.: Public Affairs, on imprint of Perseus Books, 2020)) whenever it applies 
to a matter; with the exceptions that (a) any requirement for a second to a 
motion elsewhere in the rules shall remain in effect, and (b) Directors shall be 
required to obtain the floor before making motions or speaking. 

3.4.5.2. The Board may also designate a parliamentarian to advise the presiding officer 
on matters of procedure.  The person serving, from time to time, in the capacity 
as General Counsel for the Cooperative shall serve as parliamentarian at 
Board Meetings. 

3.4.6. Open Meeting Records 

3.4.6.1. The Board and its Committees shall prepare and keep minutes or make a 
recording, or both, of each Open Meeting of the body.  The minutes must state 
the subject of each deliberation; and indicate each vote, order, decision, or 
other action taken.  The minutes or recordings of an Open Meeting shall be 
available for inspection and copying by Members on request to the Board 
Secretary, or the Secretary’s designee.  Upon prior request by any Director, 
the Chief Executive Officer (“CEO”) shall provide a recording of any Committee 
Meeting to that Director.  Notwithstanding the Cooperative's Records 
Management Policy and Retention Schedule, any recording of a Committee 
Meeting shall be retained for one year after the Committee Meeting. 

3.4.6.2. A Member in attendance may record all or any part of an Open Meeting by 
means of a tape recorder, video camera, or other means of audio or visual 
reproduction.  The Board and its Committees may enforce reasonable rules to 
maintain order at a Meeting, including rules relating to the location of recording 
equipment and the manner in which a recording is conducted if applicable.  A 
rule adopted by the Board may not prevent or unreasonably impair a Member 
from exercising a right granted in this Section. 

3.4.7. Exceptions to Requirement That Meetings Be Open: 

3.4.7.1. Executive Sessions may be held as allowed by law or the Articles of 
Incorporation.  In Executive Session, the Board or its Committees may conduct 
a private consultation with its attorney, invited staff, consultants, or any other 
person whose presence the Board deems necessary.  In the event of a dispute 
regarding participation in any Executive Session of any non-director attendee, 
a majority vote of the Board shall determine participation eligibility of attendees.  
Executive Sessions may be held for the following reasons: 

3.4.7.1.1. Legal Matters:  The Board may discuss legal matters or seek the 
advice of their attorney on legal matters.  Legal consultation includes, 
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but is not limited to, advice about anticipated or pending litigation, 
settlement offers, legislation, or concerns reported under the 
Cooperative's Ethics and Compliance Reporting Policy, and 
interpretations of the law. 

3.4.7.1.2. Real Estate:  The Board or its Committees may deliberate the 
purchase, use, exchange, lease, or  value  of  real  property  if 
deliberation in an Open Meeting could have a detrimental effect on the 
Cooperative. 

3.4.7.1.3. Contracts:  The Board or its Committees may deliberate business and 
financial issues or terms relating to a contract being negotiated if 
deliberation in an Open Meeting would have a detrimental effect on 
the position of the Cooperative. 

3.4.7.1.4. Personnel:  The Board or its Committees may deliberate the 
Cooperative’s personnel issues or hear a complaint or charge against 
a Director or Cooperative employee or consultant.  However, this 
subsection does not apply if the Director or employee who is the 
subject of the deliberation or hearing requests a public hearing. 

3.4.7.1.5. Competitive Matters:  The Board or its Committees may deliberate 
“Competitive Matters,” meaning commercial information and utility-
related matters that the Board, in good faith, determines are related to 
the Cooperative’s competitive activity that would, if disclosed, give an 
advantage to individuals or entities who have sought or are likely to 
seek business or the dissolution, takeover or sale of PEC 
(“Competitors”) or would adversely affect PEC’s ability to competitively 
purchase goods and services. 

3.4.7.1.6. Safety and Security:  The Board or its Committees may conduct an 
Executive Session to discuss safety and security issues relating to 
physical infrastructure or facilities of the electrical system including, 
but not limited to, personnel, devices, audits, internal controls, and 
cyber or other electronic security. 

3.4.8. Executive Session Procedures 

The procedures for an executive session are detailed in the attached Appendix A, 
Executive Session Meeting Procedures. 

 

4. DEFINITIONS 

4.1. Board Meeting – A deliberation between a quorum of the Board or between a quorum of 
the Board and another person, during which Cooperative business or policy over which 
the Board has responsibility is discussed or considered or during which the Board takes 
formal action.  Board Meetings are either Regular or Special Meetings.  The term “Board 
Meeting” includes attendance at a Committee Meeting by a quorum of the Board.  The 
terms “Board Meeting” and “Committee Meeting” do not include the gathering of a quorum 
of the Board or a Committee at a social function, or the attendance by such a quorum at 
a regional, state, or national convention or workshop, ceremonial event, or press 
conference, if formal action is not taken and any discussion of PEC business is incidental 
to the social function, convention, workshop, ceremonial event, or press conference.  
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Notwithstanding the foregoing, a Membership Meeting as defined in the Bylaws shall not 
be considered a Board Meeting or Committee Meeting.  A Board Member’s telephonic 
attendance at a Meeting shall count towards a quorum. 

4.2. Committee – A portion of Members of the Board or a gathering of Members of the Board 
that is formally designated and established by the Board as a Committee of the Board. 

4.3. Committee Meeting – A deliberation between a quorum of a Committee or between a 
quorum of the Committee and another person during which Cooperative business or policy 
over which the Committee has subject-matter jurisdiction is discussed or considered, or 
during which the Committee takes a formal vote.  A quorum of a Committee shall be a 
majority of the Committee. 

4.4. Executive Session – A noticed Meeting announced and designated exception according 
to this Policy and in which Members may not attend. 

4.5. Meeting – A Board Meeting whether Regular, Special (called or emergency) or Committee 
Meeting. 

4.6. Open Meeting – A noticed Meeting open to attendance by Members of the Cooperative. 

 

5. POLICY ENFORCEMENT  

5.1. The Board is responsible for enforcing and monitoring the implementation of this Policy.  
Any violations of this Policy are addressed by the Board. 

5.2. Open Meetings Training.  Each Director shall complete a course of training regarding the 
responsibilities of the Board and its Members under this Policy, not later than the 180th 
day after the date the Director assumes responsibilities as a Member of the Board.  The 
CEO and any staff Member recommended by the CEO shall also complete the training, 
no later than the 180th day after their date of hire with the Cooperative.  The General 
Counsel shall ensure that the training is made available.  The failure of one or more 
Members of the Board to complete the training required by this Section does not affect the 
validity of an action taken by the Board or a vote taken by a Committee. 
 

6. REFERENCES AND RELATED DOCUMENTS  

PEC Articles of Incorporation 

PEC Bylaws 

Texas Utilities Code §§ 161.075; 161.077  

Board Committee Guidelines  

Board of Directors Compensation Policy 

Decorum Policy 

Director’s Code of Conduct 

Ethics and Compliance Reporting Policy 

Robert’s Rules of Order Newly Revised § 49 (12th ed. Cambridge, Mass.: Public Affairs, on 
imprint of Perseus Books, 2020) 
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Date adopted: August 15, 2016 

Last reviewed: TBD 

Review frequency: Every four years 

Amendment dates: August 15, 2016; May 17, 2019; TBD 

Effective date: TBD 

Approver: Board of Directors 

Applies to: 
Board of Directors and all participants or employees responsible for administration of 
PEC Meetings 

Administrator: General Counsel 

Superseding effect: 
This Policy supersedes all previous policies and memoranda concerning the subject 
matter. Only the Approver may authorize exceptions to this Policy. 
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APPENDIX A 
 

EXECUTIVE SESSION MEETING PROCEDURES 
1. NOTICE OF EXECUTIVE SESSION 

1.1. Before an Executive Session is held, the Board of Directors or its Committees will first 
convene in an Open Meeting for which notice has been given as provided by this Section 
and during which the presiding Director announces that an Executive Session will be held 
and identifies the subsection(s) under which an Executive Session is held. 

1.2. A final action, decision, or vote on a matter deliberated in an Executive Session may only 
be made in an Open Meeting that is held in compliance with the notice provisions of the 
PEC Meeting Policy. 

 
2. RECORDS OF EXECUTIVE SESSION 

2.1. The Board Secretary, or the Secretary’s designee, will make and keep a written record of 
the proceedings of each Executive Session of a Board Meeting. 

2.2. The record will include a statement of the subject matter of each deliberation, and an 
announcement by the presiding Director at the beginning and the end of the Board 
Meeting indicating the date and time.  Notwithstanding the Cooperative's Records 
Management Policy and Retention Schedule, the record will be preserved for at least six 
years after the Board Meeting. 

2.3. No attendee of Executive Session shall be allowed to make any audio, pictorial, or video 
recording of any portion of an executive session. 

2.4. No Director shall be allowed to duplicate, transmit, or distribute any Executive Session 
materials. 

2.5. The Board Secretary or the Secretary’s Designee will be the Custodian of any materials 
distributed during Executive Session and shall be responsible for collecting the materials 
at the end of the session.  The Secretary, or the Secretary’s Designee, shall ensure that 
duplicate copies are destroyed and original documents are maintained in accordance with 
the Cooperative’s Record Management Policy. 

2.6. Upon request, and with advanced scheduling coordinated through staff and with 
notification provided to all Directors, any Director may inspect onsite at the Cooperative’s 
Headquarters, original documents or electronic records from Executive Session archives 
but in no case shall a Director be allowed to photograph, video, duplicate, transmit, record, 
distribute, or otherwise image or reproduce any Executive Session materials.  All 
Executive Session materials shall remain in the control of the Custodian. 

2.7. In the event that Executive Session materials are provided in advance of Executive 
Session meetings via email or hardcopy such documentation shall be noted as 
“confidential” and may not be duplicated, recorded, transmitted, emailed, or otherwise 
distributed. 

2.8. Nothing in this policy shall limit the ability of the Board by majority vote to release 
documents or materials, in part or in whole, previously determined to be confidential. 
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-205, Version: 1

Draft Resolution - Approval of 2023 Budget Amendments - J Smith/K Jones

Submitted By: Janelle Smith

Department: Financial Services
Financial Impact and Cost/Benefit Considerations: $12.2M in additional operating expenses and $7.0M in
additional capital expenditures

The Budget Policy requires amendments for certain levels of variances. The additional $12.2 Million in
operating expense resulted from Winter Storm Mara and market compensation adjustments for employees.
These additional amounts have been offset by savings in property taxes and ongoing savings in staff
expenses.

Additionally, capital spend in category 600 (Distribution - Miscellaneous Equipment) requires a budget
amendment of $7.0 Million due to additional costs related to Winter Storm Mara.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the
Cooperative adopt the Amended 2023 Operating and Capital Improvement Plan (CIP) Budgets as presented
this day; and

BE IT FURTHER RESOLVED that the Chief Executive Officer, or designee, is authorized to take all such
actions as needed to implement this resolution.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1

powered by Legistar™195

http://www.legistar.com/


2023 Amended Operating & Capital 
Budget

July 21, 2023

Janelle Smith | Director, Finance
Kat Jones | Controller
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Operating Expenses
Board Approval required

2023 Original 2023 Amended
Activity Group Expense a-2022 Budget Budget 2023 Delta 2024 2025 2026 2027

Payroll and Benefits 73.5                   78.4                 85.9                     7.5                       84.8                     88.3                     92.9                     97.6                     
Outside Services 49.3                   52.3                 57.6                     5.2                       51.1                     50.8                     50.7                     50.0                     
Goods & Materials 5.8                     8.1                   8.4                       0.3                       8.3                       8.3                       8.4                       8.5                       
Utilities 5.6                     6.1                   5.4                       (0.6)                     6.0                       5.9                       6.0                       6.0                       
Misc / Other Expense 4.7                     5.6                   6.0                       0.4                       5.8                       5.9                       6.0                       6.1                       
Staff - Travel and Misc 2.0                     2.4                   2.1                       (0.3)                     2.4                       2.4                       2.5                       2.5                       
Transportation 2.7                     2.3                   2.6                       0.3                       2.3                       2.4                       2.4                       2.5                       
Directors Expense 0.3                     0.3                   0.3                       0.0                       0.3                       0.3                       0.3                       0.3                       
Member Events 0.0                     0.2                   0.2                       0.0                       0.2                       0.2                       0.2                       0.2                       
Taxes 10.1                   10.9                 10.4                     (0.5)                     10.9                     11.4                     12.0                     12.6                     
Total $154.1 $166.7 $178.9 $12.2 $172.1 $175.8 $181.3 $186.1

Projected

2

Winter Storm Mara Other Items

Payroll and Benefits - $4.1M Compensation Study – Payroll and Benefits- $3.2M

Outside Services - $5.2M Equipment Lease – Miscellaneous/Other - $0.4M

Goods and Materials - $0.3M Cost Savings – Utilities – ($0.6M)

Transportation - $0.3M Cost Savings – Taxes – ($0.5M)

Cost Savings – Staff Expenses – ($0.3M)

Cost Breakdown:
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Capital Improvement Spend
Board Approval required

3

2023 Original 2023 Amended
Category a-2022 Budget Budget 2023 Delta 2024 2025 2026 2027

Distribution Line Extensions 14.3                       -                         -                         -                         -                         -                         -                         -                         
Distribution Lines New 6.7                         9.6                         9.6                         -                         2.5                         1.3                         1.3                         0.3                         
Distribution Lines Change 19.8                       27.5                       27.5                       -                         13.4                       6.1                         3.6                         3.6                         
Substations New 3.4                         20.8                       20.8                       -                         33.2                       21.4                       19.4                       20.7                       
Substations Change 14.5                       24.9                       24.9                       -                         30.5                       32.4                       34.6                       43.2                       
Distribution Misc Equipment 51.4                       51.8                       58.8                       7.0                         51.6                       42.9                       42.7                       43.6                       
Other Distribution Items 0.1                         0.5                         0.5                         -                         0.5                         0.2                         0.2                         0.2                         
Transmission Lines New 3.3                         2.0                         2.0                         -                         2.1                         11.6                       30.6                       29.5                       
Transmission Lines Change 19.6                       19.7                       19.7                       -                         31.7                       33.8                       38.6                       6.6                         
Facilities 25.0                       29.3                       29.3                       -                         17.7                       26.7                       19.2                       25.3                       
Information Technology 4.5                         7.8                         7.8                         -                         7.5                         6.7                         5.1                         3.7                         
Tools & Small Equipment 0.2                         0.4                         0.4                         -                         0.4                         0.4                         0.4                         0.5                         
Vehicles & Power Operated Equipment 2.4                         8.5                         8.5                         -                         8.0                         10.0                       10.0                       10.0                       
Total $165.2 $202.8 $209.8 $7.0 $199.1 $193.5 $205.7 $187.2

Projected

• Increase in capital spend due to costs incurred during Winter Storm Mara
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-204, Version: 1

Draft Resolution - Approval to Amend Tariff and Business Rules - Base Power Rate - D Thompson/R
Kruger

Submitted By: David Thompson and Randy Kruger
Department: Markets and Chief Financial Officer
Financial Impact and Cost/Benefit Considerations:
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-206, Version: 1

Key Performance Indicator (KPI) Update of 2023 Period 1 Results - E Dauterive

Submitted By: Eddie Dauterive
Department: Chief Operations Officer
Financial Impact and Cost/Benefit Considerations: Unknown

This update and report is a communication to the Board and membership on the results of the 2023 Key
Performance Indicator (KPI) Period 1, consisting of January 1 - June 30, 2023. Performance level is
determined based on the Board approved 2022-2023 Key Performance Indicators Plan.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-207, Version: 1

List of Board Approved Future Meetings

Submitted By: Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: N/A

From time to time, the Board may set the annual Board meetings schedule as attached to this agenda item. Further, the
Cooperative’s Bylaws describe the types of meetings, notice requirements, and Board quorum as outlined below.

BYLAWS ARTICLE IV - Meetings of Directors Section 1.  Regular Board Meetings:  A regular meeting of the Board of
Directors shall be held on the third Monday of each month at the E. Babe Smith Headquarters Building of the Cooperative
in Blanco County, Texas, unless another meeting location, time and/or date is set by the Board of Directors ("Regular
Board Meeting").

Section 2.  Special Board Meetings:  Special meetings of the Board of Directors ("Special Board Meetings") may be
called by the President or any four (4) Directors. The person or persons authorized to call a Special Board Meeting may
fix the time and place for the holding of any Special Board Meeting called by them.

Section 3.  Telephonic or Electronic Participation in Board Meetings:  For good cause and with approval of the
Board of Directors, a Regular Board Meeting or Special Board Meeting (each a "Board Meeting") may be conducted with
Directors participating but not physically present but deemed present in person through a means of communication by
which all Directors participating in the Board Meeting may simultaneously hear, reasonably and verifiably identify
themselves, and generally simultaneously and instantaneously communicate with each other during the Board Meeting.
Directors that are not physically present may deliberate and vote on the question of approving telephonic or electronic
participation. A vote to approve telephonic or electronic participation in any Board Meeting is exempt from the notice
requirements herein specified. Such Board Meeting shall be compliant with the Cooperative’s Open Meetings Policy, and
Members shall have the opportunity to monitor the Board Meeting electronically or in person. A Director may be
compensated for a Board Meeting at which that Director participated but was not physically present only with Board
approval.

Section 4.  Notice:  Notice of the time, place and purpose of any Regular Board Meeting shall be given at least seventy-
two (72) hours previous thereto, by written notice, delivered personally, electronically, or by mail, to each Director at the
Director’s last known address. If mailed, such notice shall be deemed to be delivered when deposited in the United States
mail so addressed with postage thereon prepaid. Meeting notices and agendas will be posted on the Cooperative’s
website at least seventy-two (72) hours before each Regular Board Meeting. In an emergency or when there is an urgent
necessity, the notice of a Board Meeting or the supplemental notice of a subject added as an item to the agenda for a
Board Meeting for which notice has been posted in accordance with this Section is sufficient if it is posted for at least two
(2) hours before the Board Meeting is convened. An emergency or an urgent necessity exists only if immediate action is
required because of a reasonably unforeseeable situation. The Board of Directors shall clearly identify the emergency or
urgent necessity in the notice or supplemental notice under this Section.

Section 5.  Board Quorum:  Four (4) or more Directors shall constitute a quorum for the transaction of business at any
meeting of the Board of Directors, except in the case when four (4) or more vacancies exist on the Board, in which case a
majority of the Board shall constitute a quorum ("Board Quorum").
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Board Approved 02/17/2023 

 

 

2023 Board Meeting Calendar 

 

• January 20, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• February 17, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• March 24, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• April 21, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• May 19, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• June 16, 2023 Regular Meeting immediately following the conclusion of the 2023 
Annual Membership Meeting on Friday at the PEC Headquarters 

• July 21, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• August 18, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• September 15, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• October 20, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• November 17, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• December 15, 2023 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-208, Version: 1

Board Planning Calendar (Written Report in Materials)

Submitted By: Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: N/A

In connection with agenda planning and strategy, the Cooperative provides an annual calendar of all agenda
items to ensure compliance and governance matters. The annual calendar also includes ad hoc items.
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Item # Month Description Owner
Due Date

Notes
Strategic/

Compliance
Reoccurring/

Ad-hoc

1 8 2023 Property (Real and Personal) Tax Appraisal 
and Assessment Update

Tax & Regulatory 
Accounting Manager

August Regular
BOD Meeting

Strategic Reoccurring

2 8 Approval Resolution - Approval of 2023 Budget 
Amendments

Controller August Regular
BOD Meeting

Compliance Ad-hoc

3 8 Approval Resolution - Approval of Pole Contacts 
Amendment

VP, Engineering August Regular
BOD Meeting

Strategic Ad-hoc

4 8 Approval Resolution - Approval of Pole Purchase for 
Lago Vista to Nameless Transmission Project

VP, Engineering August Regular
BOD Meeting

Strategic  Ad-hoc

5 8 Approval Resolution - Approval of Power Supply 
Contract Amendment

VP, Markets August Regular
BOD Meeting

Strategic Ad-hoc

6 8 Approval Resolution – Review and Approval of 
Board Meetings Policy

General Counsel August Regular
BOD Meeting

Compliance Reoccurring

7 8 Approval Resolution(s) – Approval of Capital 
Improvement Plan Budget Amendments for Real 
Property Acquisitions

Chief Operations 
Officer

August Regular
BOD Meeting

Strategic Reoccurring

8 8 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

August Regular
BOD Meeting

Strategic Reoccurring

9 8 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

August Regular
BOD Meeting

Strategic Reoccurring

10 8 Cyber Security Biannual Update Compliance & 
Regulatory

August Regular
BOD Meeting

Strategic Biannual

11 8 Directors’ Conflict of Interest Training and 
Directors’ Code of Conduct Training

Board Counsel August Regular
BOD Meeting

Compliance Reoccurring

12 8 Draft Resolution - Approval for Renewal of 2024 
Medical Insurance Benefits

VP, Workforce & 
Safety Operations

August Regular
BOD Meeting

Compliance Reoccurring

13 8 Draft Resolution - Approval of 401(k) Plan 
Amendment

VP, Workforce & 
Safety Operations

August Regular
BOD Meeting

Compliance Reoccurring

14 8 Draft Resolution - Review and Approval of Capital 
Credits Policy

Chief Financial Officer August Regular
BOD Meeting

Compliance Reoccurring

15 8 Markets Monthly Report VP, Markets August Regular
BOD Meeting

Strategic Reoccurring

16 8 Personnel Matters VP, Workforce & 
Safety Operations

August Regular
BOD Meeting

Strategic Reoccurring

17 8 Post Member-Election Analysis and Annual Review General Counsel August Regular
BOD Meeting

Compliance - Election Policy and 
Procedures

Reoccurring

18 8 Safety/Security VP, Workforce & 
Safety Operations

August Regular
BOD Meeting

Strategic Reoccurring

19 9 Approval Resolution – Recommend Approval by Board 
of Directors of 2022 IRS Form 990 - Bollinger, Sears, 
Gilbert & Moss, LLP

Audit Committee September Audit
Committee Meeting

Compliance Reoccurring

20 9 Approval Resolution – Recommend Approval by 
Board of Directors of Review and Amendments to 
Audit Committee Charter

Audit Committee September Audit
Committee Meeting

Compliance Ad-hoc

21 9 Approval of 2022 IRS Form 990 - Bollinger, Sears, 
Gilbert & Moss, LLP

Chief Financial Officer September Regular
BOD Meeting

Compliance Reoccurring

22 9 Approval Resolution - Approval for Renewal of 2024 
Medical Insurance Benefits

VP, Workforce & 
Safety Operations

September Regular
BOD Meeting

Compliance Reoccurring

23 9 Approval Resolution - Approval of 401(k) Plan 
Amendment

VP, Workforce & 
Safety Operations

September Regular
BOD Meeting

Compliance Reoccurring

24 9 Approval Resolution – Approval of Directive(s) for 
Delegates Regarding Upcoming NRECA Regional 
Meeting

External Relations September Regular
BOD Meeting

Strategic Reoccurring

25 9 Approval Resolution - Review and Approval of 
Amendments to Audit Committee Charter

Chief Financial Officer September Regular
BOD Meeting

Compliance Ad-hoc

26 9 Approval Resolution - Review and Approval of 
Capital Credits Policy

Chief Financial Officer September Regular
BOD Meeting

Compliance Reoccurring

27 9 Approval Resolution(s) – Approval of Capital 
Improvement Plan Budget Amendments for Real 
Property Acquisitions

Chief Operations 
Officer

September Regular
BOD Meeting

Strategic Reoccurring

28 9 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

September Regular
BOD Meeting

Strategic Reoccurring

29 9 Chief Executive Officer Action Plan and Annual 
Performance Goals Quarterly Update

Board of Directors September Regular
BOD Meeting

Compliance Quarterly

30 9 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

September Regular
BOD Meeting

Strategic Reoccurring

31 9 Distribution System Planning Update VP, Engineering September Regular
BOD Meeting

Strategic JUN/SEP

32 9 Draft Resolution – Approval of 2024 Power Supply 
Plan

VP, Markets September Regular
BOD Meeting

Compliance Reoccurring

33 9 Draft Resolution – Approval of 2024 Rate Plan VP, Markets September Regular
BOD Meeting

Compliance Reoccurring

AUG

3-Month Outlook Planning Calendar - August 2023 through October 2023

SEP
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Item # Month Description Owner
Due Date

Notes
Strategic/

Compliance
Reoccurring/

Ad-hoc

3-Month Outlook Planning Calendar - August 2023 through October 2023

34 9 Draft Resolution – Approval of Election Policy and 
Procedures Amendments Related to 2023 Annual 
Director Post-Election Analysis

General Counsel September Regular
BOD Meeting

Compliance - Election Policy and 
Procedures

Reoccurring

35 9 Draft Resolution - Approval to Establish 2024 
Annual Membership Meeting Date and Location

General Counsel September Regular
BOD Meeting

Strategic Reoccurring

36 9 Draft Resolution - Review and Approval of Equity 
Management Policy

Chief Financial Officer September Regular
BOD Meeting

Compliance Reoccurring

37 9 Markets Monthly Report VP, Markets September Regular
BOD Meeting

Strategic Reoccurring

38 9 Personnel Matters VP, Workforce & 
Safety Operations

September Regular
BOD Meeting

Strategic Reoccurring

39 9 Safety/Security VP, Workforce & 
Safety Operations

September Regular
BOD Meeting

Strategic Reoccurring

40 10 Annual Review of Strategic Plan Board President October Regular
BOD Meeting

Strategic Reoccurring

41 10 Approval Resolution - Approval of 2022 IRS Form 
990

Tax & Regulatory Accounting 
Manager

October Regular
BOD Meeting

Compliance Reoccurring

42 10 Approval Resolution – Approval of 2024 Power 
Supply Plan

VP, Markets October Regular
BOD Meeting

Compliance Reoccurring

43 10 Approval Resolution – Approval of 2024 Rate Plan VP, Markets October Regular
BOD Meeting

Compliance Reoccurring

44 10 Approval Resolution – Approval of Election Policy 
and Procedures Amendments Related to 2023 
Annual Director Post-Election Analysis

General Counsel October Regular
BOD Meeting

Compliance - Election Policy and 
Procedures

Reoccurring

45 10 Approval Resolution – Approval to Establish 2024 
Annual Membership Meeting Date and Location

General Counsel October Regular
BOD Meeting

Compliance Reoccurring

46 10 Approval Resolution - Review and Approval of Equity 
Management Policy

Chief Financial Officer October Regular
BOD Meeting

Compliance Reoccurring

47 10 Approval Resolution(s) – Approval of Capital 
Improvement Plan Budget Amendments for Real 
Property Acquisitions

Chief Operations 
Officer

October Regular
BOD Meeting

Strategic Reoccurring

48 10 Approval Resolution(s) – Approval Resolution of 
Real Property Acquisitions or Real Property 
Dispositions

Chief Operations 
Officer

October Regular
BOD Meeting

Strategic Reoccurring

49 10 Audit Plan Report 2024 Chief Financial Officer October Regular
BOD Meeting

Strategic Reoccurring

50 10 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

October Regular
BOD Meeting

Strategic Reoccurring

51 10 Draft Resolution – Approval of 2024 Operating Budget 
and Capital Improvement Plan (CIP), Including Items 
Concerning Competitive Matters, Personnel, Contracts, 
and Real Estate

Chief Financial Officer October Regular
BOD Meeting

Compliance Reoccurring

52 10 Enterprise Risk Management (ERM) Update VP, Compliance & 
Regulatory

October Regular
BOD Meeting

Strategic Annual

53 10 Markets Monthly Report VP, Markets October Regular
BOD Meeting

Strategic Reoccurring

54 10 Personnel Matters VP, Workforce & 
Safety Operations

October Regular
BOD Meeting

Strategic Reoccurring

55 10 Plan Administration Committee (PAC) Update - 
Michael Hansen, Drew McCorckle, CAPTRUST 
Advisors

VP, Workforce & 
Safety Operations

October Regular
BOD Meeting

Compliance Reoccurring

56 10 Safety/Security VP, Workforce & 
Safety Operations

October Regular
BOD Meeting

Strategic Reoccurring

57 10 CFC Meeting Districts 8&10 (New Orleans, LA) General Counsel Oct 18-20, 2023 Informational Reoccurring
58 10 NRECA Regional Meetings 8&10 (New Orleans, LA) General Counsel Oct 18-20, 2023 Informational Reoccurring

SEP
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PEC Annual Planning Calendar

Item # Month Description Owner
Due Date

Notes
Strategic/

Compliance
Reoccurring/

Ad-hoc
1 1 2023 Election Timeline Update General Counsel January Regular

BOD Meeting
Compliance - Election Policy 

and Procedures
Reoccurring

2 1 Approval Resolution – Approval of 2023 Key Performance Indicators 
Plan Methodology

Chief Operations 
Officer

January Regular
BOD Meeting

Strategic Reoccurring

3 1 Approval Resolution – Approval of 2023 NRECA Annual Membership 
Dues

Chief Executive 
Officer

January Regular
BOD Meeting

Compliance Reoccurring

4 1 Approval Resolution - Approval of Amendments to the Tariff and 
Business Rules - Dual Feed Rider

VP, Markets January Regular
BOD Meeting

Strategic Ad-hoc

5 1 Approval Resolution - Approval of Amendments to the Tariff and 
Business Rules - Industrial Rate Annual Update

VP, Markets January Regular
BOD Meeting

Strategic Ad-hoc

6 1 Approval Resolution - Approval of Amendments to the Tariff and 
Business Rules - Interconnect Rate Annual Update

VP, Markets January Regular
BOD Meeting

Strategic Ad-hoc

7 1 Approval Resolution - Approval of Construction Contract for Hero 
Way Substation

Engineering January Regular
BOD Meeting

Strategic Ad-hoc

8 1 Approval Resolution – Approval of TEC Annual Membership Dues Chief Executive 
Officer

January Regular
BOD Meeting

Strategic Reoccurring

9 1 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

January Regular
BOD Meeting

Strategic Reoccurring

10 1 Approval Resolution(s) – Approval of Real Property Acquisitions or 
Real Property Dispositions

Chief Operations 
Officer

January Regular
BOD Meeting

Strategic Reoccurring

11 1 Cooperative Financial Update Chief Financial 
Officer

January Regular
BOD Meeting

Strategic Reoccurring

12 1 Cooperative Operations Update Chief Operations 
Officer

January Regular
BOD Meeting

Strategic Reoccurring

13 1 Cooperative Update Chief Executive 
Officer

January Regular
BOD Meeting

Strategic Reoccurring

14 1 Draft Resolution –  Approval of 2023 NRECA Annual Meeting Voting Delegates, 
2023 CFC District Voting Delegates, and 2023 NRTC Voting Delegates

Board President January Regular
BOD Meeting

Strategic Reoccurring

15 1 Draft Resolution – Approval for Directing the General Counsel to 
Prepare 2023 Proposed Non-Director Election Ballot Item(s)

General Counsel January Regular
BOD Meeting

Strategic Reoccurring

16 1 Draft Resolution – Approval of Appointments to 2023 Qualifications 
and Elections Committee

General Counsel January Regular
BOD Meeting

Compliance Reoccurring

17 1 Markets Monthly Report VP, Markets January Regular
BOD Meeting

Strategic Reoccurring

18 1 Personnel Matters VP, Workforce & 
Safety Operations

January Regular
BOD Meeting

Strategic Reoccurring

19 1 Safety/Security VP, Workforce & 
Safety Operations

January Regular
BOD Meeting

Strategic Reoccurring

20 1 Transmission Operations and Control Center Update Chief Operations 
Officer

January Regular
BOD Meeting

Strategic Reoccurring

21 2 2023 Election Timeline Update General Counsel February Regular
BOD Meeting

Compliance - Election Policy 
and Procedures

Reoccurring

22 2 Approval Resolution – Approval for Directing the General Counsel to 
Prepare 2023 Proposed Non-Director Election Ballot Item(s)

General Counsel February Regular
BOD Meeting

Strategic Reoccurring

23 2 Approval Resolution - Approval of 2022 Capital Budget Amendment Chief Financial 
Officer

February Regular
BOD Meeting

Compliance Ad-hoc

24 2 Approval Resolution – Approval of Appointments to 2023 
Qualifications and Elections Committee (QEC)

General Counsel February Regular
BOD Meeting

Compliance Reoccurring

25 2 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

February Regular
BOD Meeting

Strategic Reoccurring

26 2 Approval Resolution(s) – Approval of Real Property Acquisitions or 
Real Property Dispositions

Chief Operations 
Officer

February Regular
BOD Meeting

Strategic Reoccurring

27 2 Cooperative Financial Update Chief Financial 
Officer

February Regular
BOD Meeting

Strategic Reoccurring

28 2 Cooperative Operations Update Chief Operations 
Officer

February Regular
BOD Meeting

Compliance Reoccurring

29 2 Cooperative Update Chief Executive 
Officer

February Regular
BOD Meeting

Strategic Reoccurring

30 2 Cyber Security Biannual Update Compliance & 
Regulatory

February Regular
BOD Meeting

Strategic Biannual

31 2 Draft Resolution - Approval of Construction Contract for Junction 
Substation Upgrade

Engineering February Regular
BOD Meeting

Strategic Ad-hoc

32 2 Draft Resolution - Approval of Construction Contract for Leander to 
Nameless Transmission Line

Engineering February Regular
BOD Meeting

Strategic Ad-hoc

33 2 Draft Resolution - Approval of Materials Purchase for Paleface to 
Marshall Ford Transmission Line Project

Engineering February Regular
BOD Meeting

Strategic Ad-hoc

34 2 Key Performance Indicator (KPI) of 2022 Period 2 Results Chief Operations 
Officer

February Regular
BOD Meeting

Strategic Reoccurring

35 2 Markets Monthly Report VP, Markets February Regular
BOD Meeting

Strategic Reoccurring

36 2 Personnel Matters VP, Workforce & 
Safety Operations

February Regular
BOD Meeting

Strategic Reoccurring
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37 2 Real Estate Update Chief Operations 

Officer
February Regular

BOD Meeting
Strategic Bi-Annual

38 2 Safety/Security VP, Workforce & 
Safety Operations

February Regular
BOD Meeting

Strategic Reoccurring

39 2 Transmission Operations and Control Center Update Chief Operations 
Officer

February Regular
BOD Meeting

Strategic Reoccurring

40 3 2023 Election Timeline Update General Counsel March Regular
BOD Meeting

Compliance - Election Policy 
and Procedures

Reoccurring

41 3 Approval Resolution - Approval of Construction Contract for Junction 
Substation Upgrade

Engineering March Regular
BOD Meeting

Strategic Ad-hoc

42 3 Approval Resolution - Approval of Construction Contract for Leander 
to Nameless Transmission Line

Engineering March Regular
BOD Meeting

Strategic Ad-hoc

43 3 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

March Regular
BOD Meeting

Strategic Reoccurring

44 3 Approval Resolution(s) – Approval of Real Property Acquisitions or 
Real Property Dispositions

Chief Operations 
Officer

March Regular
BOD Meeting

Strategic Reoccurring

45 3 Chief Executive Officer Action Plan and Annual Performance Goals 
Quarterly Update

Board of Directors March Regular
BOD Meeting

Compliance Quarterly

46 3 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

March Regular
BOD Meeting

Strategic Reoccurring

47 3 Draft Resolution – Approval and Certification of 2023 Election Ballot General Counsel March Regular
BOD Meeting

Compliance Reoccurring

48 3 Draft Resolution - Approval of 2023 Annual Membership Meeting 
Agenda

General Counsel March Regular
BOD Meeting

Compliance Reoccurring

49 3 Draft Resolution – Approval of 2023 Cooperative Response Center 
(CRC) Voting Delegates

VP, External 
Relations

March Regular
BOD Meeting

Compliance Reoccurring

50 3 Draft Resolution - Review and Approval of Defined Benefit Plan 
Funding Policy Amendments

Chief Financial 
Officer

March Regular
BOD Meeting

Compliance Reoccurring

51 3 Markets Monthly Report VP, Markets March Regular
BOD Meeting

Strategic Reoccurring

52 3 Personnel Matters VP, Workforce & 
Safety Operations

March Regular
BOD Meeting

Strategic Reoccurring

53 3 Safety/Security VP, Workforce & 
Safety Operations

March Regular
BOD Meeting

Strategic Reoccurring

54 3 Transmission Operations and Control Center Update Chief Operations 
Officer

March Regular
BOD Meeting

Strategic Reoccurring

55 4 2022 Financial Audit Audit Committee April Audit
Committee Meeting

Compliance Reoccurring

56 4 Approval Resolution – Recommendation of Acceptance of the 
Selection of Independent Auditor and Tax Services

Audit Committee April Audit
Committee Meeting

Compliance Ad-hoc

57 4 Presentation of 2022 Financial Audit and Management Letter by 
Bolinger, Segars, Gilbert & Moss (BSGM)

Audit Committee April Audit
Committee Meeting

Compliance Reoccurring

58 4 Review of Internal Audit Report Provided by Sirius Solutions Audit Committee April Audit
Committee Meeting

Compliance Ad-hoc

59 4 2023 Election Timeline Update General Counsel April Regular
BOD Meeting

Compliance - Election Policy 
and Procedures

Reoccurring

60 4 Approval Resolution – Approval and Certification of 2023 Election 
Ballot

General Counsel April Regular
BOD Meeting

Compliance Reoccurring

61 4 Approval Resolution – Approval of 2022 Financial Audit and 
Management Letter by Bolinger, Segars, Gilbert & Moss (BSGM)

Chief Financial 
Officer

April Regular
BOD Meeting

Compliance Reoccurring

62 4 Approval Resolution – Approval of 2023 Annual Membership Meeting 
Agenda

General Counsel April Regular
BOD Meeting

Strategic Reoccurring

63 4 Approval Resolution – Approval of 2023 Cooperative Response 
Center (CRC) Voting Delegates

VP, External 
Relations

April Regular
BOD Meeting

Compliance Reoccurring

64 4 Approval Resolution – Approval of Director Candidates for 2023 
Pedernales Electric Cooperative Board of Director's Election Ballot

General Counsel April Regular
BOD Meeting

Compliance Reoccurring

65 4 Approval Resolution - Review and Approval of Defined Benefit Plan 
Funding Policy Amendments

Chief Financial 
Officer

April Regular
BOD Meeting

Compliance Reoccurring

66 4 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

April Regular
BOD Meeting

Strategic Reoccurring

67 4 Approval Resolution(s) – Approval of Real Property Acquisitions or 
Real Property Dispositions

Chief Operations 
Officer

April Regular
BOD Meeting

Strategic Reoccurring

68 4 Audit Plan Report 2023 Chief Financial 
Officer

April Regular
BOD Meeting

Strategic Reoccurring

69 4 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

April Regular
BOD Meeting

Strategic Reoccurring

70 4 Draft Resolution - Approval of Advanced Metering Infrastructure 
(AMI) Mass Exchange Contract

VP, Engineering April Regular
BOD Meeting

Strategic  Ad-hoc

71 4 Draft Resolution - Approval of Advanced Metering Infrastructure 
(AMI) Meter Supply Agreement

VP, Engineering April Regular
BOD Meeting

Strategic  Ad-hoc

72 4 Draft Resolution - Approval of Advanced Metering Infrastructure 
(AMI) Software License Agreement

VP, Engineering April Regular
BOD Meeting

Strategic  Ad-hoc

73 4 Draft Resolution - Approval of Power Supply Contractual Resources VP, Markets April Regular
BOD Meeting

Strategic Ad-hoc
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74 4 Draft Resolution - Approval of Power Transformer Contract Extension VP, Engineering April Regular

BOD Meeting
Strategic  Ad-hoc

75 4 Draft Resolution - Approval to Amend the 2023 PEC Budget Chief Financial 
Officer

April Regular
BOD Meeting

Strategic  Ad-hoc

76 4 Markets Monthly Report VP, Markets April Regular
BOD Meeting

Strategic Reoccurring

77 4 Personnel Matters VP, Workforce & 
Safety Operations

April Regular
BOD Meeting

Strategic Reoccurring

78 4 Qualifications and Elections Committee (QEC) Recommendation of 
Qualified Candidates - QEC Rep.

General Counsel April Regular
BOD Meeting

Compliance Reoccurring

79 4 Report on Property, Liability, and Corporate Insurance Policies Compliance & 
Regulatory

April Regular
BOD Meeting

Strategic Annual

80 4 Safety/Security VP, Workforce & 
Safety Operations

April Regular
BOD Meeting

Strategic Reoccurring

81 4 Transmission Business Update Engineering/
Compliance & Regulatory

April Regular
BOD Meeting

Strategic Reoccurring

82 5 2023 Election Timeline Update General Counsel April Regular
BOD Meeting

Compliance - Election Policy 
and Procedures

Reoccurring

83 5 2023 Annual Membership Meeting Overview External Relations May Regular
BOD Meeting

Strategic  Ad-hoc

84 5 Approval Resolution - Approval of Advanced Metering Infrastructure 
(AMI) Mass Exchange Contract

VP, Engineering May Regular
BOD Meeting

Strategic  Ad-hoc

85 5 Approval Resolution - Approval of Advanced Metering Infrastructure 
(AMI) Meter Supply Agreement

VP, Engineering May Regular
BOD Meeting

Strategic  Ad-hoc

86 5 Approval Resolution - Approval of Advanced Metering Infrastructure 
(AMI) Software License Agreement

VP, Engineering May Regular
BOD Meeting

Strategic  Ad-hoc

87 5 Approval Resolution - Approval of Power Supply Contractual 
Resources

VP, Markets May Regular
BOD Meeting

Strategic Ad-hoc

88 5 Approval Resolution - Review and Approval of 2023 CEO Performance 
Evaluation and Compensation

Board of Directors May Regular
BOD Meeting

Compliance Reoccurring

89 5 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

May Regular
BOD Meeting

Strategic Reoccurring

90 5 Approval Resolution(s) – Approval of Real Property Acquisitions or 
Real Property Dispositions

Chief Operations 
Officer

May Regular
BOD Meeting

Strategic Reoccurring

91 5 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

May Regular
BOD Meeting

Strategic Reoccurring

92 5 Draft Resolution - Approval of Construction Contract for Paleface to 
Marshall Ford Transmission Project

VP, Engineering May Regular
BOD Meeting

Strategic  Ad-hoc

93 5 Draft Resolution - Approval of Pole Purchase for Lago Vista to 
Nameless Transmission Project

VP, Engineering May Regular
BOD Meeting

Strategic  Ad-hoc

94 5 Draft Resolution – Review and Approval of Privacy Policy Compliance & 
Regulatory

May Regular
BOD Meeting

Compliance Annual 
Reoccurring

95 5 Markets Monthly Report VP, Markets May Regular
BOD Meeting

Strategic Reoccurring

96 5 Moment of Silence in Commemoration of Memorial Day Board President May Regular
BOD Meeting

Strategic Reoccurring

97 5 PEC's 85th Anniversary Plans External Relations May Regular
BOD Meeting

Strategic  Ad-hoc

98 5 Personnel Matters VP, Workforce & 
Safety Operations

May Regular
BOD Meeting

Strategic Reoccurring

99 5 Safety/Security VP, Workforce & 
Safety Operations

May Regular
BOD Meeting

Strategic Reoccurring

100 6 Conduct Annual Membership Meeting Chief Executive 
Officer

June Annual
Membership Meeting

Compliance - Bylaws Reoccurring

101 6 Receipt of Conflict of Interest Disclosure Form, Director Affirmation, 
and Directors’ Code of Conduct Acknowledgement

General Counsel June Annual
Membership Meeting

Compliance - Code of Conduct,  
Conflict of Interest Policies

Reoccurring

102 6 Acknowledgement and Seating of Directors Elected at Annual 
Membership Meeting

General Counsel June Regular
BOD Meeting

Compliance - Bylaws Reoccurring

103 6 Approval Resolution - Approval of Texas Electric Cooperative (TEC) 
Delegates for TEC Annual Meeting

Board President June Regular
BOD Meeting

Compliance - TEC Reoccurring

104 6 Approval Resolution – Proposal for Approval of Allocation of 2022 
Net Margins to Capital Credits

Chief Financial 
Officer

June Regular
BOD Meeting

Strategic Reoccurring

105 6 Approval Resolution – Review and Approval of Privacy Policy Compliance & 
Regulatory

June Regular
BOD Meeting

Compliance Reoccurring

106 6 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

June Regular
BOD Meeting

Strategic Reoccurring

107 6 Approval Resolution(s) – Approval of Real Property Acquisitions or 
Real Property Dispositions

Chief Operations 
Officer

June Regular
BOD Meeting

Strategic Reoccurring

108 6 Chief Executive Officer Action Plan and Annual Performance Goals 
Quarterly Update

Board of Directors June Regular
BOD Meeting

Compliance Quarterly

109 6 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

June Regular
BOD Meeting

Strategic Reoccurring

110 6 Draft Resolution - Approval to Renew Contract for Election Services 
Provider

Legal Services June Regular
BOD Meeting

Compliance Reoccurring
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111 6 Markets Monthly Report VP, Markets June Regular

BOD Meeting
Strategic Reoccurring

112 6 Personnel Matters VP, Workforce & 
Safety Operations

June Regular
BOD Meeting

Strategic Reoccurring

113 6 Real Estate Plan Update Chief Operations 
Officer

June Regular
BOD Meeting

Strategic Ad-hoc

114 6 Safety/Security VP, Workforce & 
Safety Operations

June Regular
BOD Meeting

Strategic Reoccurring

115 6 Storm Preparedness Update EXTERNAL 
/ /

June Regular
 

Strategic Ad-hoc
116 6 CFC Forum 2023 (Seattle, WA) General Counsel Jun 17-19, 2023 Informational Reoccurring
117 7 Approval Resolution – Approval of Written Certification of the 

Election Results
General Counsel Annual Membership Meeting 

Minutes and for first Regular or 
Special Board Meeting Minutes 

Compliance - Election Policy 
and Procedures

Reoccurring

118 7 Annual Review of Conflicts of Interest Certification and Disclosure 
Forms from Directors

General Counsel July Regular
BOD Meeting

Compliance - Bylaws Reoccurring

119 7 Approval Resolution - Approval of Construction Contract for Paleface 
to Marshall Ford Transmission Project

VP, Engineering July Regular
BOD Meeting

Strategic  Ad-hoc

120 7 Approval Resolution – Approval to Appoint CFC Voting Delegates for 
CFC District Meeting, October 19, 2023

Board President July Regular
BOD Meeting

Compliance
CFC

Reoccurring

121 7 Approval Resolution - Approval to Appoint NRECA Voting Delegates 
for NRECA Regional Meting, October 18-20, 2023

Board President July Regular
BOD Meeting

Compliance
NRECA

Reoccurring

122 7 Approval Resolution – Approval to Renew Contract for Election 
Services Provider

Legal Services July Regular
BOD Meeting

Compliance Reoccurring

123 7 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

July Regular
BOD Meeting

Strategic Reoccurring

124 7 Approval Resolution(s) – Approval of Real Property Acquisitions or 
Real Property Dispositions

Chief Operations 
Officer

July Regular
BOD Meeting

Strategic Reoccurring

125 7 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

July Regular
BOD Meeting

Strategic Reoccurring

126 7 Distribution System Planning Update VP, Engineering July Regular
BOD Meeting

Strategic JUL/SEP

127 7 Draft Resolution - Approval of 2023 Budget Amendments Controller July Regular
BOD Meeting

Compliance Ad-hoc

128 7 Draft Resolution - Approval of Pole Contacts Amendment VP, Engineering July Regular
BOD Meeting

Strategic Ad-hoc

129 7 Draft Resolution - Approval of Power Supply Contract Amendment VP, Markets July Regular
BOD Meeting

Strategic Ad-hoc

130 7 Draft Resolution – Review and Approval of Board Meetings Policy General Counsel July Regular
BOD Meeting

Compliance Reoccurring

131 7 Election - Office of President General Counsel July Regular
BOD Meeting

Compliance Reoccurring

132 7 Election - Office of Secretary and Treasurer General Counsel July Regular
BOD Meeting

Compliance Reoccurring

133 7 Election - Office of Vice President General Counsel July Regular
BOD Meeting

Compliance Reoccurring

134 7 Approval Resolution – Approval of the Appointment of Audit 
Committee and Audit Committee Chairperson

General Counsel July Regular
BOD Meeting

Compliance - Bylaws Reoccurring

135 7 Election Update - Annual Voter Turnout Legal Services July Regular
BOD Meeting

Compliance - Election Policy 
and Procedures

Reoccurring

136 7 Key Performance Indicator (KPI) Update of 2023 Period 1 Results Chief Operations 
Officer

July Regular
BOD Meeting

Strategic Reoccurring

137 7 Markets Monthly Report VP, Markets July Regular
BOD Meeting

Strategic Reoccurring

138 7 Personnel Matters VP, Workforce & 
Safety Operations

July Regular
BOD Meeting

Strategic Reoccurring

139 7 Safety/Security VP, Workforce & July Regular Strategic Reoccurring
140 7 Texas Public Power Association Annual Meeting (Westin Riverwalk, San Antonio, 

TX)
General Counsel Jul 24-26, 2023 Informational Reoccurring

141 7 TEC Annual Meeting (Kalahari Resort, Round Rock, TX) General Counsel Jul 30, 2023-Aug 2, 2023 Informational Reoccurring
142 8 2023 Property (Real and Personal) Tax Appraisal and Assessment 

Update
Tax & Regulatory 

Accounting Manager
August Regular
BOD Meeting

Strategic Reoccurring

143 8 Approval Resolution - Approval of 2023 Budget Amendments Controller August Regular
BOD Meeting

Compliance Ad-hoc

144 8 Approval Resolution - Approval of Pole Contacts Amendment VP, Engineering August Regular
BOD Meeting

Strategic Ad-hoc

145 8 Approval Resolution - Approval of Pole Purchase for Lago Vista to 
Nameless Transmission Project

VP, Engineering August Regular
BOD Meeting

Strategic  Ad-hoc

146 8 Approval Resolution - Approval of Power Supply Contract 
Amendment

VP, Markets August Regular
BOD Meeting

Strategic Ad-hoc

147 8 Approval Resolution – Review and Approval of Board Meetings Policy General Counsel August Regular
BOD Meeting

Compliance Reoccurring

148 8 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

August Regular
BOD Meeting

Strategic Reoccurring

149 8 Approval Resolution(s) – Approval of Real Property Acquisitions or 
Real Property Dispositions

Chief Operations 
Officer

August Regular
BOD Meeting

Strategic Reoccurring
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150 8 Cooperative Update CEO/CFO/COO/EVP, 

EXTERNAL RELATIONS
August Regular
BOD Meeting

Strategic Reoccurring

151 8 Cyber Security Biannual Update Compliance & 
Regulatory

August Regular
BOD Meeting

Strategic Biannual

152 8 Directors’ Conflict of Interest Training and Directors’ Code of Conduct 
Training

Board Counsel August Regular
BOD Meeting

Compliance Reoccurring

153 8 Draft Resolution - Approval for Renewal of 2024 Medical Insurance 
Benefits

VP, Workforce & 
Safety Operations

August Regular
BOD Meeting

Compliance Reoccurring

154 8 Draft Resolution - Approval of 401(k) Plan Amendment VP, Workforce & 
Safety Operations

August Regular
BOD Meeting

Compliance Reoccurring

155 8 Draft Resolution - Review and Approval of Capital Credits Policy Chief Financial 
Officer

August Regular
BOD Meeting

Compliance Reoccurring

156 8 Markets Monthly Report VP, Markets August Regular
BOD Meeting

Strategic Reoccurring

157 8 Personnel Matters VP, Workforce & 
Safety Operations

August Regular
BOD Meeting

Strategic Reoccurring

158 8 Post Member-Election Analysis and Annual Review General Counsel August Regular
BOD Meeting

Compliance - Election Policy 
and Procedures

Reoccurring

159 8 Safety/Security VP, Workforce & 
Safety Operations

August Regular
BOD Meeting

Strategic Reoccurring

160 9 Approval Resolution – Recommend Approval by Board of Directors of 
2022 IRS Form 990 - Bollinger, Sears, Gilbert & Moss, LLP

Audit Committee September Audit
Committee Meeting

Compliance Reoccurring

161 9 Approval Resolution – Recommend Approval by Board of Directors of 
Review and Amendments to Audit Committee Charter

Audit Committee September Audit
Committee Meeting

Compliance Ad-hoc

162 9 Approval of 2022 IRS Form 990 - Bollinger, Sears, Gilbert & Moss, LLP Chief Financial 
Officer

September Regular
BOD Meeting

Compliance Reoccurring

163 9 Approval Resolution - Approval for Renewal of 2024 Medical 
Insurance Benefits

VP, Workforce & 
Safety Operations

September Regular
BOD Meeting

Compliance Reoccurring

164 9 Approval Resolution - Approval of 401(k) Plan Amendment VP, Workforce & 
Safety Operations

September Regular
BOD Meeting

Compliance Reoccurring

165 9 Approval Resolution – Approval of Directive(s) for Delegates 
Regarding Upcoming NRECA Regional Meeting

External Relations September Regular
BOD Meeting

Strategic Reoccurring

166 9 Approval Resolution - Review and Approval of Amendments to Audit 
Committee Charter

Chief Financial 
Officer

September Regular
BOD Meeting

Compliance Ad-hoc

167 9 Approval Resolution - Review and Approval of Capital Credits Policy Chief Financial 
Officer

September Regular
BOD Meeting

Compliance Reoccurring

168 9 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

September Regular
BOD Meeting

Strategic Reoccurring

169 9 Approval Resolution(s) – Approval of Real Property Acquisitions or 
Real Property Dispositions

Chief Operations 
Officer

September Regular
BOD Meeting

Strategic Reoccurring

170 9 Chief Executive Officer Action Plan and Annual Performance Goals 
Quarterly Update

Board of Directors September Regular
BOD Meeting

Compliance Quarterly

171 9 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

September Regular
BOD Meeting

Strategic Reoccurring

172 9 Distribution System Planning Update VP, Engineering September Regular
BOD Meeting

Strategic JUN/SEP

173 9 Draft Resolution – Approval of 2024 Power Supply Plan VP, Markets September Regular
BOD Meeting

Compliance Reoccurring

174 9 Draft Resolution – Approval of 2024 Rate Plan VP, Markets September Regular
BOD Meeting

Compliance Reoccurring

175 9 Draft Resolution – Approval of Election Policy and Procedures 
Amendments Related to 2023 Annual Director Post-Election Analysis

General Counsel September Regular
BOD Meeting

Compliance - Election Policy 
and Procedures

Reoccurring

176 9 Draft Resolution - Approval to Establish 2024 Annual Membership 
Meeting Date and Location

General Counsel September Regular
BOD Meeting

Strategic Reoccurring

177 9 Draft Resolution - Review and Approval of Equity Management Policy Chief Financial 
Officer

September Regular
BOD Meeting

Compliance Reoccurring

178 9 Markets Monthly Report VP, Markets September Regular
BOD Meeting

Strategic Reoccurring

179 9 Personnel Matters VP, Workforce & 
Safety Operations

September Regular
BOD Meeting

Strategic Reoccurring

180 9 Safety/Security VP, Workforce & 
Safety Operations

September Regular
BOD Meeting

Strategic Reoccurring

181 10 Annual Review of Strategic Plan Board President October Regular
BOD Meeting

Strategic Reoccurring

182 10 Approval Resolution - Approval of 2022 IRS Form 990 Tax & Regulatory 
Accounting Manager

October Regular
BOD Meeting

Compliance Reoccurring

183 10 Approval Resolution – Approval of 2024 Power Supply Plan VP, Markets October Regular
BOD Meeting

Compliance Reoccurring

184 10 Approval Resolution – Approval of 2024 Rate Plan VP, Markets October Regular
BOD Meeting

Compliance Reoccurring
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185 10 Approval Resolution – Approval of Election Policy and Procedures 

Amendments Related to 2023 Annual Director Post-Election Analysis
General Counsel October Regular

BOD Meeting
Compliance - Election Policy 

and Procedures
Reoccurring

186 10 Approval Resolution – Approval to Establish 2024 Annual 
Membership Meeting Date and Location

General Counsel October Regular
BOD Meeting

Compliance Reoccurring

187 10 Approval Resolution - Review and Approval of Equity Management Policy Chief Financial 
Officer

October Regular
BOD Meeting

Compliance Reoccurring

188 10 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

October Regular
BOD Meeting

Strategic Reoccurring

189 10 Approval Resolution(s) – Approval Resolution of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

October Regular
BOD Meeting

Strategic Reoccurring

190 10 Audit Plan Report 2024 Chief Financial 
Officer

October Regular
BOD Meeting

Strategic Reoccurring

191 10 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

October Regular
BOD Meeting

Strategic Reoccurring

192 10 Draft Resolution – Approval of 2024 Operating Budget and Capital 
Improvement Plan (CIP), Including Items Concerning Competitive Matters, 
Personnel, Contracts, and Real Estate

Chief Financial 
Officer

October Regular
BOD Meeting

Compliance Reoccurring

193 10 Enterprise Risk Management (ERM) Update VP, Compliance & 
Regulatory

October Regular
BOD Meeting

Strategic Annual

194 10 Markets Monthly Report VP, Markets October Regular
BOD Meeting

Strategic Reoccurring

195 10 Personnel Matters VP, Workforce & 
Safety Operations

October Regular
BOD Meeting

Strategic Reoccurring

196 10 Plan Administration Committee (PAC) Update - Michael Hansen, 
Drew McCorckle, CAPTRUST Advisors

VP, Workforce & 
Safety Operations

October Regular
BOD Meeting

Compliance Reoccurring

197 10 Safety/Security VP, Workforce & 
Safety Operations

October Regular
BOD Meeting

Strategic Reoccurring

198 10 CFC Meeting Districts 8&10 (New Orleans, LA) General Counsel Oct 18-20, 2023 Informational Reoccurring
199 10 NRECA Regional Meetings 8&10 (New Orleans, LA) General Counsel Oct 18-20, 2023 Informational Reoccurring
200 11 Approval Resolution – Approval of 2024 Board of Directors List of 

Proposed Future Meetings
Board President November Regular

BOD Meeting
Compliance Reoccurring

201 11 Approval Resolution – Approval of 2024 Operating Budget and Capital 
Improvement Plan (CIP), Including Items Concerning Competitive Matters, 
Personnel, Contracts, and Real Estate

Chief Financial 
Officer

November Regular
BOD Meeting

Compliance Reoccurring

202 11 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

November Regular
BOD Meeting

Strategic Reoccurring

203 11 Approval Resolution(s) – Approval of Real Property Acquisitions or 
Real Property Dispositions

Chief Operations 
Officer

November Regular
BOD Meeting

Strategic Reoccurring

204 11 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

November Regular
BOD Meeting

Strategic Reoccurring

205 11 Draft Resolution – Approval of 2024 Election Communications Plan External Relations November Regular
BOD Meeting

Compliance Reoccurring

206 11 Draft Resolution – Approval of 2024 Election Timeline General Counsel November Regular
BOD Meeting

Compliance Reoccurring

207 11 Draft Resolution - Approval of Capital Credits Distribution and 
Payment during Calendar Year 2024

Chief Financial 
Officer

November Regular
BOD Meeting

Compliance Reoccurring

208 11 Ethics and Compliance Update Ethics & Compliance 
Officer

November Regular
BOD Meeting

Compliance Biannual

209 11 Markets Monthly Report VP, Markets November Regular
BOD Meeting

Strategic Reoccurring

210 11 Personnel Matters VP, Workforce & 
Safety Operations

November Regular
BOD Meeting

Strategic Reoccurring

211 11 Recognition of Veterans Day Board President November Regular
BOD Meeting

Compliance Reoccurring

212 11 Safety/Security VP, Workforce & 
Safety Operations

November Regular
BOD Meeting

Strategic Reoccurring

213 12 Approval Resolution – Approval of 2024 Board of Directors List of 
Proposed Future Meetings

Board President December Regular
BOD Meeting

Compliance Reoccurring

214 12 Approval Resolution – Approval of 2024 Election Communications 
Plan

Chief Executive 
Officer

December Regular
BOD Meeting

Strategic Reoccurring

215 12 Approval Resolution – Approval of 2024 Election Timeline General Counsel December Regular
BOD Meeting

Compliance Reoccurring

216 12 Approval Resolution – Approval of Appointment of Members to PEC 
Plan Administration Committee (PAC)

VP, Workforce & 
Safety Operations

December Regular
BOD Meeting

Strategic Reoccurring

217 12 Approval Resolution - Approval of Capital Credits Distribution and 
Payment during Calendar Year 2024

Chief Financial 
Officer

December Regular
BOD Meeting

Compliance Reoccurring

218 12 Approval Resolution – Approval of Real Property Acquisitions or Real 
Property Dispositions

Chief Operations 
Officer

December Regular
BOD Meeting

Strategic Reoccurring

219 12 Approval Resolution - Review and Approval of 2023 CEO Bonus 
Evaluation

Board Vice President December Regular
BOD Meeting

Strategic Reoccurring

220 12 Approval Resolution(s) – Approval of Capital Improvement Plan 
Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

December Regular
BOD Meeting

Strategic Reoccurring
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PEC Annual Planning Calendar

Item # Month Description Owner
Due Date

Notes
Strategic/

Compliance
Reoccurring/

Ad-hoc
221 12 Chief Executive Officer Action Plan and Annual Performance Goals 

Quarterly Update
Board of Directors December Regular

BOD Meeting
Compliance Quarterly

222 12 Cooperative Update CEO/CFO/COO/EVP, 
EXTERNAL RELATIONS

December Regular
BOD Meeting

Strategic Reoccurring

223 12 Draft Resolution – Approval of 2024 Key Performance Indicators Plan 
Methodology

Chief Operations 
Officer

December Regular
BOD Meeting

Strategic Reoccurring

224 12 Draft Resolution – Approval of Directive for Delegates Regarding 
Upcoming Regional & National Meetings

External Relations December Regular
BOD Meeting

Strategic Reoccurring

225 12 Markets Monthly Report VP, Markets December Regular
BOD Meeting

Strategic Reoccurring

226 12 Personnel Matters VP, Workforce & 
Safety Operations

December Regular
BOD Meeting

Strategic Reoccurring

227 12 Report on NRCEA 2023 Compendium of Proposed Resolutions External Relations December Regular
BOD Meeting

Strategic Reoccurring

228 12 Review of 2024 CEO Action Items Chief Executive 
Officer

December Regular
BOD Meeting

Strategic Reoccurring

229 12 Safety/Security VP, Workforce & 
Safety Operations

December Regular
BOD Meeting

Strategic Reoccurring
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-209, Version: 1

Matters in Which the Board Seeks the Advice of Its Attorney as Privileged Communications in the
Rendition of Professional Legal Services

Submitted By: Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: If any, as discussed in executive session.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1

powered by Legistar™214

http://www.legistar.com/


Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-210, Version: 1

Litigation and Related Legal Matters - D Ballard

Submitted By: Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: N/A

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1

powered by Legistar™215

http://www.legistar.com/


Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-223, Version: 1

Legislative Update - J Urban

Submitted By: JP Urban
Department: External Relations
Financial Impact and Cost/Benefit Considerations: N/A

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1

powered by Legistar™216

http://www.legistar.com/


Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-211, Version: 1

Resolution - Approval of Authorization for Initiation, Settlement, or Disposition of Litigation Matter(s) - D
Ballard

Submitted By: Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: If any, as discussed in executive session.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1

powered by Legistar™217
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-119, Version: 1

Distribution System Planning Update - J Treviño

Submitted By: Jose Treviño
Department: Engineering
Financial Impact and Cost/Benefit Considerations: If any, as discussed in executive session.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1

powered by Legistar™218
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-217, Version: 1

Draft Resolution - Approval of Permit Processing Contract for Pole Contacts - J Treviño

Submitted By: Jose Treviño
Department: Engineering
Financial Impact and Cost/Benefit Considerations: As discussed in Executive Session.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1

powered by Legistar™219
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-212, Version: 1

Markets Monthly Report - D Thompson

Submitted By: David Thompson
Department: Markets
Financial Impact and Cost/Benefit Considerations: If any, as discussed in executive session.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1

powered by Legistar™220
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-222, Version: 1

Draft Resolution - Approval of Power Supply Contract Amendment - D Thompson

Submitted By: David Thompson
Department: Markets
Financial Impact and Cost/Benefit Considerations: As discussed in Executive Session.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1

powered by Legistar™221
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-213, Version: 1

Resolution(s) - Approval of Real Property Acquisitions or Real Property Dispositions - E Dauterive/C
Moos

Submitted By: Renee Oelschleger on behalf of Eddie Dauterive
Department: Chief Operations Officer
Financial Impact and Cost/Benefit Considerations: As discussed in executive session.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-214, Version: 1

Resolution(s) - Approval of Capital Improvement Plan Budget Amendments for Real Property
Acquisitions - E Dauterive/C Moos

Submitted By: Renee Oelschleger on behalf of Eddie Dauterive
Department: Chief Operations Officer
Financial Impact and Cost/Benefit Considerations: As discussed in Executive Session.

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-215, Version: 1

Safety and Security Matters

Submitted By: Workforce and Safety Operations
Department: Workforce and Safety Operations
Financial Impact and Cost/Benefit Considerations: N/A

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2023-216, Version: 1

Personnel Matters

Submitted By: Workforce and Safety Operations
Department: Workforce and Safety Operations
Financial Impact and Cost/Benefit Considerations: N/A

Pedernales Electric Cooperative Printed on 7/14/2023Page 1 of 1
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