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Distribution Construction Services Overview

* 5 Year Master Services Agreement (2025 thru 2029)
* Vendors Qualified, Added & Removed Throughout Term

* Distribution Operations Functions Supported
* Emergency Construction Services
* Line Construction
* Pole Contacts Make Ready
e Service Work & Maintenance
* Excavation Services

Embedded Cost Controls



Scope of Work Overview

* Emergency Response Construction Services
* Emergency response support (EOP, Normal Operations, etc.)
* Increasing Emergency Response vendors to ensure resource availability

Line Construction
* Planned projects (overhead, underground, capital replacements, etc.)
 Single price production units for all vendors based on market value research.

Pole Contacts
e Pole Contacts ‘Make-Ready’ work for new attachments.

Service Work
 Staff augmentation and project support (metering, maintenance, new connects, etc.)

Excavation Services

* Dry utility civil work (vault, pipe, & pad installation) to support projects requiring PEC to install
URD civil infrastructure.
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