PEDERNALES ELECTRIC COOPERATIVE
Board of Directors Agenda - Final

07/19/2024 | 9:00 AM | PEC Headquarters Auditorium

201 S Ave F, Johnson City, TX 78636

Open Session of this Regular Meeting will be held in the PEC Auditorium and will be recorded in
accordance with Board Meetings Policy. Members may watch this meeting by live stream from the
PEC website at https://pec.legistar.com/Calendar.aspx.

Call to Order and Roll Call

9:00 AM Meeting called to order on July 19, 2024, at PEC Headquarters Auditorium, 201 South Avenue F,
Johnson City, TX.

The following agenda items may be considered in a different order than they appear.

Safety Briefing

Adoption of Agenda

Consent Items

1. 2024-184  Friday, June 21, 2024 - Regular Meeting Minutes

Attachments:  2024-06-21 OS Meeting Minutes

Cooperative Monthly Report

2. 2024-186  Cooperative Update - J Parsley/E Dauterive/R Kruger/N Fulmer/J Urban

Attachments:  July Coop Update v6 w CSO and CFO

Member Comments (3 minute limitation or as otherwise directed by Board)

3. 2024-187 Member Comments

Attachments: Decorum Policy

Action Items / Other Items

4, 2024-041 Resolution - Approval of Power (Substation) Transformer 5-Year Master
Service Agreement - E Dauterive

Attachments: PPT - Power Transformer MSA - 2024-041 V2

5. 2024-188 Resolution - Approval of Pole Supply Contract for T587 Blanco to
Mountain Top Upgrade - C DeWitt

Attachments: PPT - T587 Blanco to Mountain Top Project Summary 2024-188

6. 2024-190 Resolution - Approval to Appoint NRECA Voting Delegates for NRECA
Regional Meeting, October 21-23, 2024 - E Pataki
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7. 2024-191 Resolution - Approval to Appoint CFC Voting Delegates for CFC District
Meeting, October 23, 2024 - E Pataki

Attachments: Regions 8&10 Meeting

8. 2024-192 Resolution - Approval of Written Certification of the Election Results - A
Hagen

Attachments:  24-PEC Final Report Certified - Redacted

9. 2024-189  Resolution - Approval to Renew Contract for Election Service Provider -
M Butler

10. 2024-194  Election Update - Annual Voter Turnout - M Butler

Attachments: Election Update Annual Voter Turnout 2024-194

11. 2024-195 Annual Review of Conflicts of Interest Certification and Disclosure
Forms from Directors - A Hagen

Attachments:  Rister, Milton
Pataki, Emily
Ekrut, Mark
Cox, Travis

Oakley, James
Graf, Paul

Akers, Amy

12. 2024-117 Energage Employee Engagement Survey Results - N Fulmer

Attachments: Energage Results - 2024-117 Final

13. 2024-196 Key Performance Indicator (KPI) Update of 2024 Period 1 Results - E
Dauterive

Proposed Future Items / Meetings (subject to final posting)

14. 2024-197 List of Board Approved Future Meetings

Attachments: 2024 Board Meeting Calendar

15. 2024-198 Board Planning Calendar (Written Report in Materials)

Attachments: = PEC Annual Board Planning Calendar
3-Month Outlook Calendar

Recess to Executive Session

Executive Session - Legal Matters

16. 2024-199  Matters in Which the Board Seeks the Advice of Its Attorney as Privileged
Communications in the Rendition of Professional Legal Services

17. 2024-200 Litigation and Related Legal Matters - A Hagen

18. 2024-201 Resolution - Approval of Authorization for Initiation, Settlement, or
Disposition of Litigation Matter(s) - A Hagen

Executive Session - Contract and Competitive Matters
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19. 2024-041 Resolution - Approval of Power (Substation) Transformer 5-Year Master
Service Agreement - E Dauterive

Attachments: PPT - Power Transformer MSA - 2024-041 V2

20. 2024-203 Markets Report - R Kruger
21. 2024-193  Power Supply and Delivery Update - R Kruger

22. 2024-204 Update on Competitive ERCOT Regulatory Matters - C Powell/E Blakey

Executive Session - Real Estate Matters

23. 2024-205 Resolution(s) - Approval of Real Property Acquisitions or Real Property
Dispositions - E Dauterive/C Moos

24. 2024-206 Resolution(s) - Approval of Capital Improvement Plan Budget
Amendments for Real Property Acquisitions - E Dauterive/C Moos

Executive Session - Safety and Security Matters

25. 2024-207  Safety and Security Matters

Executive Session - Personnel Matters

26. 2024-208 Personnel Matters
Reconvene to Open Session
Items from Executive Session

Adjournment

Pedernales Electric Cooperative Page 3 Printed on 7/16/2024


https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4435
https://pec.legistar.com/gateway.aspx?M=F&ID=8fd97cf1-d3fc-4b1a-a347-896ed5c6a4c0.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4598
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4588
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4599
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4600
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4601
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4602
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4603

PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-184, Version: 1

Friday, June 21, 2024 - Regular Meeting Minutes
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Meeting Minutes - Draft

Board of Directors

Friday, June 21, 2024 10:00 AM PEC Headquarters Auditorium

201 S Ave F, Johnson City, TX 78636

Open Session of this Regular Meeting was held in the PEC Auditorium and was recorded in
accordance with Board Meetings Policy. Members may watch this meeting from the PEC website at
https://pec.legistar.com/Calendar.aspx.

Call to Order and Roll Call

This meeting was called to order at 10:11 a.m., on June 21, 2024, at the PEC
Headquarters Auditorium, 201 South Avenue F, Johnson City, Texas.

Present: 7 - Director Milton Rister, President Emily Pataki, Secretary/Treasurer Mark Ekrut,
Vice President Travis Cox, Director James Oakley, Director Paul Graf, and Director
Amy Akers

Safety Briefing

At 10:11 a.m., President Mark Ekrut announced the Safety Briefing.

Board Organizational Matters

1. 2024-156 Acknowledgement and Seating of Newly-Elected Directors - A Hagen

Ms. Aisha Hagen, Senior Associate General Counsel, announced the three
directors, Milton Rister, Paul Graf, and Amy SJ Akers were seated today after
the Annual Membership Meeting, according to the Cooperative Bylaws.

2. 2024-157 Receipt of Conflict of Interest Disclosure Form, Director Affirmation, and
Directors’ Code of Conduct Acknowledgement for Directors - A Hagen

Attachments: Rister, Milton

Pataki, Emily
Ekrut, Mark

Cox, Travis

Oakley, James
Graf, Paul

Akers, Amy

Ms. Aisha Hagen, Senior Associate General Counsel, stated that each year, all
directors are required to sign the Conflict of Interest Disclosure Form, the
Director Affirmation, and the Directors’ Code of Conduct Acknowledgement for
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Directors. A copy of the signed forms and affirmations are included in the June
21, 2024 Regular Meeting Minutes.

3. 2024-158 Resolution - Approval to Postpone the Election of Officers - A Hagen

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that the Board
postpone the election of officers until the Board's July 2024 Regular Meeting.
Ms. Aisha Hagen, Senior Associate General Counsel, informed the Board that
according to the Cooperative Bylaws, the Board may choose to elect Board

officers today or may postpone the matter. Ms. Hagen acknowledged that the
Board did not take action on this matter.

There was no vote on this item.

4, 2024-159 Election - Office of President

Ms. Aisha Hagen, Senior Associate General Counsel, described the election
process for the Office of President and the Board members voted by blind
secret ballot. The Board voted Director Emily Pataki as President.

5. 2024-160 Election - Office of Vice President

Ms. Aisha Hagen, Senior Associate General Counsel, described the election
process for the Office of Vice President and the Board members voted by blind
secret ballot. The Board voted Director Travis Cox as Vice President.

6. 2024-161 Election - Office of Secretary and Treasurer

Ms. Aisha Hagen, Senior Associate General Counsel, described the election
process for the Office of Secretary and Treasurer and the Board members
voted by blind secret ballot. The Board voted Director Mark Ekrut as Secretary
and Treasurer.

The Board took a break from 10:21 a.m. to 10:23 a.m.

7. 2024-162 Resolution - Approval of the Appointment of Audit Committee and Audit
Committee Chairperson
Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that Directors Amy SJ

Akers and Milton Rister are hereby appointed and affirmed as members of the
Audit Committee, effective as of June 21, 2024.

BE IT RESOLVED BY THE BOARD OF DIRECTORS that Director James
Oakley is hereby appointed and affirmed as the Chairperson of the Audit
Committee, effective as of June 21, 2024.

The Board selected Director James Oakley to serve as the Audit Committee
Chairperson, and Directors Amy SJ Akers, and Milton Rister to serve as Audit
Committee Members.

A motion was made by Secretary/Treasurer Ekrut, seconded by Vice President
Cox, that this item be approved. The motion carried by the following vote:

Yes: 7 - Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers
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Adoption of Agenda

The agenda was adopted as posted and without objection.

Consent Items

Without objection the items listed under Consent Items were approved by
general consent.

8. 2024-163 Friday, May 17, 2024 - Regular Meeting Minutes

Attachments: 2024-05-17 OS Meeting Minutes

Cooperative Monthly Report

9. 2024-164 Cooperative Update - J Parsley/E Dauterive/R Kruger/N Fulmer/J Urban

Attachments: June Cooperative Update FINAL 2024-164

Ms. Julie Parsley, Chief Executive Officer (CEQ), Mr. Eddie Dauterive, Chief
Strategic Officer (CSO), Mr. Randy Kruger, Chief Financial Officer (CFO), Mr.
Nathan Fulmer, Vice President, Workforce and Safety Operations, and, Mr. JP
Urban, Executive Vice President, External Relations, presented a collaborative
Cooperative Update.

Member Comments (3 minute limitation or as otherwise directed by Board)

10. 2024-165 Member Comments

Attachments: Decorum Policy

There were no members present.

Action Items / Other Items

1. 2024-166 Resolution - Approval of Texas Electric Cooperative (TEC) Delegates for
TEC Annual Meeting

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
COOPERATIVE that the following persons are appointed and designated as
authorized representatives of the Cooperative to serve as a voting delegate and
alternate delegate to act at meetings of the Texas Electric Cooperatives ("TEC")
as directed by the Board, including the 84th TEC Annual Meeting, August 4-7,
2024, and any future TEC Membership Meetings occurring through August 6,
2025, or until successors are appointed: Mark Ekrut, Voting Delegate; and Paul
Graf, Alternate Voting Delegate.

Attachments: 2024 TEC Voting Credentials Form

President Emily Pataki asked the Board to consider the voting delegate and
alternate voting delegate for the annual meeting of the Texas Electric
Cooperative (TEC). The Board selected Director Mark Ekrut as Voting Delegate
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and Director Paul Graf as Alternate Voting Delegate.

A motion was made by Director Oakley, seconded by Director Akers, that this
item be approved. The motion carried by the following vote:

Yes: 7 - Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers

12. 2024-167 Resolution - Review and Approval of Privacy Policy - M Beyer

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that pursuant to its
regular review of Board policies, the Board has reviewed and adopts the Privacy
Policy, with such changes, if any, as were approved by the Board; and

BE IT FURTHER RESOLVED that the Chief Executive Officer, or designees,
are authorized to take all such action as may be necessary to implement this
resolution.

Attachments: Privacy Policy - Redline - 2024-167
Privacy Policy - Clean - 2024-167

Mr. Mark Beyer, Ethics and Compliance Officer, presented the resolution and
asked the Board for approval.

A motion was made by Secretary/Treasurer Ekrut, seconded by Director Akers,
that this item be approved. The motion carried by the following vote:

Yes: 7 - Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers

13. 2024-168 Resolution - Proposal for Approval of Allocation of 2023 Net Margins to
Capital Credits - J Smith/K Jones

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
COOPERATIVE that net margins shown in the Cooperative's Audited Financial
Statements for the year ended December 31, 2023, in the amount of
$56,101,458 adjusted for an unbilled revenue amount of ($2,448,516) and
adjusted for non-operating margins not related to providing electric services of
($875,425) be approved for member allocation. This amount of $52,777,517
shall be allocated first to revenue class based on contribution to gross margin
and then second based on total gross electric billings for the calendar year 2023
to those patrons having positive billing amounts during the year within each
class. The allocation factors calculated for 2023 are Residential 0.066607 1385,
Small Power 0.0682412556, Large Power 0.0424502211, Industrial
0.0044622885, and Transmission Level Service 0.0050844041.

BE IT FURTHER RESOLVED BY THE BOARD OF DIRECTORS OF THE
COOPERATIVE that the Chief Executive Officer or designee is authorized to
take such actions as needed to implement this resolution.

Ms. Kat Jones, Controller, presented the resolution and asked the Board for
approval.

A motion was made by Director Oakley, seconded by Director Akers, that this
item be approved. The motion carried by the following vote:

Yes: 7 - Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers
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14. 2024-169 Resolution - Approval of Yarrington Substation Construction Contract
Amendment - E Dauterive

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
COOPERATIVE, that the Cooperative approve the change order to complete

the additional project scope at Yarrington Substation as described in Executive
Session; and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or designee is
authorized to take all such actions as needed to implement this resolution.

Mr. Eddie Dauterive, Chief Strategic Officer (CSO), presented the resolution
and asked the Board for approval.

A motion was made by Vice President Cox, seconded by Secretary/Treasurer
Ekrut, that this item be approved. The motion carried by the following vote:

Yes: 7 - Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers

Proposed Future Items / Meetings (subject to final posting)

15. 2024-170 List of Board Approved Future Meetings

Attachments: 2024 Board Meeting Calendar

President Emily Pataki stated that the Board approved meeting dates were
included in the meeting materials.

16. 2024-171 Board Planning Calendar (Written Report in Materials)

Attachments: 3-Month Outlook Calendar

PEC Annual Board Planning Calendar

President Emily Pataki stated that the planning calendars were included in the
meeting materials.

Recess to Executive Session

President Emily Pataki announced the items to be discussed in Executive
Session and at 10:55 a.m., stated the Board would go into Executive Session.

Executive Session - Legal Matters

17. 2024-172 Matters in Which the Board Seeks the Advice of Its Attorney as Privileged
Communications in the Rendition of Professional Legal Services

18. 2024-173 Litigation and Related Legal Matters - A Hagen

2024-174 Resolution - Approval of Authorization for Initiation, Settlement, or
Disposition of Litigation Matter(s) - A Hagen

Executive Session - Contract and Competitive Matters

Pedernales Electric Cooperative Page 5 Printed on 7/12/2024


https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4564
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4565
https://pec.legistar.com/gateway.aspx?M=F&ID=f8293c4d-d374-4f64-95e3-90fad278b9b2.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4566
https://pec.legistar.com/gateway.aspx?M=F&ID=b5df191b-e6d8-477b-b074-271d3a6d777d.pdf
https://pec.legistar.com/gateway.aspx?M=F&ID=a5a11395-ec19-4b85-a7f8-f4b1005534d7.pdf
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4567
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4568
https://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4569

Board of Directors Meeting Minutes - Draft June 21, 2024

20. 2024-175 Markets Report - D Thompson/R Kruger
21. 2024-176 Update on Competitive ERCOT Regulatory Matters - C Powell/E Blakey
22, 2024-177 Draft Resolution - Approval to Renew Contract for Election Service

Provider - M Butler
23. 2024-183 Draft Resolution - Approval of Pole Contract for T587 Blanco to Mountain
Top Overhaul - E Dauterive

Executive Session - Real Estate Matters

24, 2024-178 Resolution(s) - Approval of Real Property Acquisitions or Real Property
Dispositions - E Dauterive/C Moos

25. 2024-179 Resolution(s) - Approval of Capital Improvement Plan Budget
Amendments for Real Property Acquisitions - E Dauterive/C Moos

Executive Session - Safety and Security Matters

26. 2024-180 Safety and Security Matters

Executive Session - Personnel Matters

27. 2024-181 Personnel Matters

28. 2024-182 Chief Executive Officer Corporate Initiative and Action Items Quarterly
Update - J Parsley

Reconvene to Open Session

At 2:06 p.m., the Board reconvened to the Open Session meeting. Director
Travis Cox was not present.

Present: 6- Director Milton Rister, President Emily Pataki, Secretary/Treasurer Mark Ekrut,
Director James Oakley, Director Paul Graf, and Director Amy Akers
Absent: 1- Vice President Travis Cox

Items from Executive Session

The following agenda item was discussed in Executive Session and set for
approval in Open Session.

19. 2024-174 Resolution - Approval of Authorization for Initiation, Settlement, or
Disposition of Litigation Matter(s) - A Hagen
Body: NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF THE COOPERATIVE that the Cooperative is authorized

to settle certain litigation in Hays County District Court that involves the
Cooperative on the terms discussed this day in Executive Session, and
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Board of Directors Meeting Minutes - Draft June 21, 2024

BE IT FURTHER RESOLVED BY THE BOARD OF DIRECTORS OF

THE COOPERATIVE that the Chief Executive Officer, or designees, are
hereby authorized to make such determinations as necessary with respect
to the matter and execute, acknowledge and deliver any such documents,
and otherwise take any actions as needed to implement this resolution.

A motion was made by Director Oakley, seconded by Director Akers, that this
item be approved. The motion carried by the following vote:

Yes: 6 - Rister, Pataki, Ekrut, Oakley, Graf, and Akers
Absent: 1- Cox

Adjournment

There being no further business to come before the Board of the Directors, the
meeting was adjourned at 2:08 p.m.

Approved:

Mark Ekrut, Secretary

Emily Pataki, President

Pedernales Electric Cooperative Page 7 Printed on 7/12/2024
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Cooperative Update

Julie C. Parsley | Chief Executive Officer
Eddie Dauterive | Chief Strategy Officer
Randy Kruger | Chief Financial Officer
Nathan Fulmer | Vice President, Workforce & Safety
JP Urban | EVP, External Relations

Open Session — July 19, 2024
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1. CEO Report

CEO Report

Julie C. Parsley | Chief Executive Officer
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weoreon Legis|ative Update

* Governor Abbott appointed Robert Black as
new Chief of Staff effective July 22.

* Most recently served as VP of Public
Affairs for ERCOT.

 Former Vice President of External Affairs
for American Electric Power (AEP) Texas.

e Board Member of the Association of
Electric Companies of Texas (AECT) and
the Public Affairs Council.

* Former Press Secretary and
Communications Director for Governor
Rick Perry.

Robert Black
Chief of Staff
Office of

The Texas Governor
15



weoreon Regulatory Update: PUC

* Governor Abbott appointed Courtney Hjaltman to
the Public Utility Commission on June 24.

e Served as Chief Executive and Public Counsel
for the Office of Public Utility Counsel since
being appointed in December 2022.

17 years experience in the industry.

 During July 11 open meeting, Commission
discussed issues related to Hurricane Beryl

by the storm.

Courtney Hjaltman
Commissioner
Public Utility Commission .




weoreo  Regulatory Update: ERCOT

 More information to come the week of July 15.

 Governor Abbott appointed Paul Foster to the
ERCOT Board Selection Committee on June 24.

* Most recently served as Chair and a member of
the ERCOT Board of Directors.

Paul Foster

Chief of Staff

ERCOT Board
Selection Committee

ercot;

Your Power. Our Promise.
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reoreer  COOperative Maintains Fitch Rating

AA-
Litch Ratings

PEC maintains its AA- rating
from Fitch Ratings

18




reoreport 2024 Texas Lineman’s Rodeo

Good luck,
Team PEC!

Texas Lineman’s Rodeo
July 18-20
Nolte Island Park
Seguin, Texas

\ e
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2. Operations
Report

Operations Report
Eddie Dauterive | Chief Strategy Officer



2. oRpee;:f“S RE' ia b| | |ty

SAIDI system Average Interruption Duration Index

20 100
80
15 62..5
min.
£ 60
s 5
z 10 -
S 9.7 40 g
= g
5
H i i H i i )
0 ENoB :
Jun-23  Jul-23  Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24
s Month Internal Rolling Full Rolling
2024 Year-to-Date SAIDI 60 miI"- SAIFI System Average Interruption Frequency Index CAIDI customer Average Interruption Duration Index
goa
60 0.16 160
50 >
] e 012 120
£ 40 z g .
S 2 z £
E 30 2 T o008 §> 80
= 312 O > 0.08 =
g 20 QOL < 0.08 é
b S 004 § 40
) Z E ) M E
7.1
0 =] . 0.00 0
> P 2 > A b : o s
& & ng & @'b* \é‘ \\’ Vp"" 5«79 & ¢ & \\\ﬁ‘ \0 vo"o s“Q 00“ éo*‘ Qz" \'b“ Qe’? @’b VQ"» Qfo* \o“ \o“ \\\ v\»"o (,)e,Q oé & Qef' \@“ Qé?' ®° }Q @Q;\ \S‘" 21



* e System Growth

Line Extensions COIT'IplEtEd 2020: 19,458 2021:20,592 2022:20,262 2023:19,886 2024 YTD:12,769 Line Extensions
2,500 Per District (1,811
2208 2260 2323 5,5, (1,811)
1,925
2,000 1,811 Liberty Hill Junction 10
547
Bertram 41
1,500 W Marble Falls 81
o Cedar Park 55
Canyon Lake 113
1,000 Oak Hill 144
Kyle 820
500
0 Miles of Distribution Line:
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Overhead: 17,771 (70%)
Underground: 7,541 (30%)
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total: 25,312
Member Applications (3,367) Meter Growth (1,168) Meter Totals (a12,331)

Kyle I 1 119 Kyle HE 57 Cedar Park I 31,921
Liberty Hill I O3 7 Liberty Hill S /37 Kyle I 77,739
Cedar Park I 353 Oak Hill mmmmm 106 Liberty Hill I /6,754

Oak Hill T 450 Canyon Lake mEE 68 Oak Hill NI 62,704
Canyon Lake IEEE————u )51 Marble Falls mm 52 Canyon Lake IEEEEEGEGGEGEGNGNGNGNGNGNGNGNGNNNNN 50,292
Marble Falls 157 Bertram W 37 Marble Falls I 34,070

2023: Jun-3,978, YTD - 18,746 Junction § 11 2023: Jun-2,251,YTD - 7,517 Bertram I 19,266

sertram Y 40 2024: Jun - 3,867, YTD - 18,997 2024: 1,168 10,29
Junction B 21 »un-3, ! T CedarPark 0 4: Jun-1, »YTD - 10,294 Junction mEEEE 9,581
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e AMI Deployment

Deliveries and Exchange Schedule (as of July 1)
Estimated completion dates dependent on continued fulfillment of meter delivery.

Marble Falls
Meters exchanged since Marble Falls Exchanges: .
deployments restarted: * Placed: 23,372 , _"»B vy
214’176 * Remaining: 795 sa g
Total RF meters installed Bertram Exchanges: Wy o
coop-wide: * Placed: 13,257 PV R
356.307 * Remaining: 3,702
’ ; |
Bertram
Projected full completion: Correspondence Completed (in June):
3rd Qtr 2024 * Letters: 9,176
Projected district completions: * Emails: 7,660
CP: Oct. 23 MF: Jul. 24 - calls: 5,998
KY: Feb. 24 BT: Jul. 24 * Texts: 6,638

OH: Jun. 24 CL: Aug. 24 23



2. oRpeeprgﬂms UAV P 'O g ram

Overview

PEC has 23 licensed pilots operating 20 drones across the cooperative.

Utilized by teams from District Operations, Distribution and Transmission
Maintenance, and External Relations.

Can be used for outage response, scheduled and condition-based inspections
for maintenance or construction, and general business use.

Program Support

Supported by Operations Program Administrator and a committee of
stakeholders.

All pilots hold a Part 107 license and complete regular training and equipment
testing.

Held a large training event in May at the Technical Training Center with
classroom and field operation exercises.

Teams utilize systems for logging flights and maintaining licensing.

Imagery analysis tools are used to process images and identify hazards and
damaged equipment to create repair orders.




2. oRpeeprz:i“S UAV P ro g ram

Benefits

* Reaching challenging terrains like large
ranches or spans over creeks and lakes.

* Efficient time savings compared to
bucket extensions, pole-to-pole:

- Recorded or real-time imagery is
available.

- 30 min. for a bucket truck vs. 30
sec. for a drone.

* Teams have logged 450 flights in 2024
leading to hundreds of completed repair
orders by maintenance teams.

25
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3. Financial
Report

June 2024 Financial Report
Randy Kruger | Chief Financial Officer
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s.rancalreot FjNA@NCE at @ Glance — June 2024

MTD ($ in millions) YTD ($ in millions) Liquidity Coverage
Actual Budget Variance Actual Budget Variance .
Cash & Marketable Securities $ 20,641,027
MWH Sold 807,887 748,082 59,805 3,658,389 3,544,460 113,929 Short Term Facilities 505,000,000
_ Less: Short Term Borrowings 79,544,383
Gross Margins| $ 337§ 332 % 05($ 1773 $ 1761 §$ 1.2 . o
Net Margins| $ 59 $ 60 §$ 0.1 $ 160 § 136 § 24 Available Liquidity $ 446,096,644
Revenue O/(U)| $ 32 $ 69 $ 37 s 12§ 66 $ (5.4)
EBIDA(X)| $ 215§ 254 $ 39| $ 909 $ 944 $

Weather and kWh Usage

1,000,000,000 200
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420,000 | o 3.
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= \ B [ V2 -3
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N4
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405,000 - 4 (50)
200,000,000
400,000 (100)
< < < < < < < < < < < < 100,000,000
o o o o ('] o o o o o o o
c o) ; 6_ > c 3 oo (o t; > Q 0 150
3 it > < § 3 - <:ff g (@) 2 8 5 o z z z = = z ® o z = ( )
3 A g 3 2 7 o o N z 3 ¢
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3. Financial Report I nfl ati O n

Overall CPI decreased to 3.0% YoY from 3.3% YoY in May; Core CPI decreased to 3.0% YoY. Energy prices are up 1.0% YoY driven by sustained increases to electricity prices (+4.4%),
utility gas services (+3.7%), and fuel oil (+0.8%); partially offset by gasoline (-2.5%).

Core CPI, Food and Energy
CPl Jan 1982 to June 2024 Jan 2021 to June 2024
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3. Financial Report I nte rESt Rates

Federal Funds Rate 10-Year Note

Target Rate/Range == EFFR  — Volume i ]
Percent $Billions
5.4 120 4 5%
N
5.2 80
5 40
a8 0 3.5%
Aug '23 Sep 23 Oct'23 Nov 23 Dec '23 Jan'24 Feb '24 Mar ‘24 Apr'24 May '24 Jun 24 Jul'24 :El:t 23 Mav. 73 lan. 24 March 24 ."\."E'J' 24 ¥ 24
Source: Federal Reserve Bank of New York 07/02/2024 Source: The Wall Street Journal 07/02/2024
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Workforce and Governance Report
Nathan Fulmer | Vice President, Workforce & Safety

31
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4. Workforce and
Governance Report

Employee Training

Hours for employees and leadership overall by month

June Employee Development

Leadership Training

Hours for employees and leadership overall by month
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4. Workforce and

Governance Report

HR and Safety + Technical Training

Department Highlights

Facilitated a visit to the Distribution
Operations Center for the Year 4
apprentices to help create awareness to
dispatch and SCADA responsibility.

Six employees completed their Level Up
learning series this month.

Oncor representatives visited the
Technical Safety and Training Center.

Provided annual training on slips, trips,
and falls.

Participated in 50 safety meetings in June.

Apprentice Training Spotlight

JR Ewing
Lineworker
Apprentice 4
Marble Falls

“We proudly recognize JR Ewing,
a standout member of our team
and part of the inaugural class of
apprentices from the Technical
Training Center's apprenticeship
program. JR has exhibited a
strong commitment to safety by
delivering a compelling message
on the importance of rubber
gloves and sleeves during class.
His attention to detail,
leadership, and unwavering
work ethic have consistently
raised the bar for his peers.”

33
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comeee Designer and Planner Training

* |n conjunction with Planner
Appreciation, the Technical
Training team hosted 49
Planners and Utility
Designers for team
building, a refresher on
electricity 101, and a
review of new design
standards and processes.

e Training included
opportunities for hands-on
learning and
demonstrations.



5. Member and

Community
Engagement

Community and Member Engagement
JP Urban EVP, External Relations

35
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Community
Engagement

5. Member and .
June 28 Solar Car Derby is a Success!
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5. Member and

wmmiy  FOCUSEd on Summer Savings and Conservation

Engagement

» Professor Voltis I.:)ack| with tips for PROFKSOR VOLT'g
summertime savings! QUMM[R gURVIVQL OUIDE

 This month, our communications are focused
on helping our members manage their bills

during summer heat. Borrow these tipstochill = &+ =

your bill when the heat hits:

THRIVING THROUGH THE HEAT IS A SCIENCE

=

";un\\:\
N7 27

Switch on a fan when Keep your thermostat at 78 Turn the thermostat up
you’re in the room, and degrees when at home and and get outside! Explore
you’ll feel 4 degrees cooler. raise it higher when away. our local lakes and rivers.




5. Member and

v PEC Helps Brighten Going Back to School!

Engagement

Fill the -

Overthe coming weeks, PECemployees are collecting
schoolsupplies todonate tolocaldistricts and classroom s!

38
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6. Appreciation and
Look Ahead

Appreciation and Look Ahead

39
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e Employee Shoutouts™

A o

Irma Fullilove Jayce Johnson Marco Salinas Paco Ortiz Sandy Thomas
Member Relations Regional Regional Inventory Regional Operations Member Relations
Analyst Operations Representative Supervisor Analyst

N Oak Hill *Supervisor Canyon Lake Johnson City Headquarters

Kyle s

*These were selected from the hundreds of shoutouts PEC receives each month



e PEC is Always There for Our Members

_. |

Sumett Abrell
Lineworker
Apprentice 1B
Liberty Hill

Dobie New

Journeyworker
Liberty Hill

A couple of amazing lineman who exited that truck like
superheroes in the blistering midday heat on Ronald
Reagan to help little ol me. They were amazing! Very
professional, kind and gentlemanly. Made light work of
what would have been tough work for me



“ecames . PEC Named a Top Workplaces Industry Winner!

| 'I_ \ | .4 3} . \s
/ \ | : ENERGY &
5 \¢ /- UTILITIES
> INDUSTRY
» , ¢
~ ] ' L TOP J
) WORK
PLACES
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7. Appendix

Appendix Pages
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e Distribution Maintenance

Pole Testing & Treatment (PTT)

Poles Inspected & Treated Poles Rejected & Replaced/Restored UAV Inspection Maintenance Items
2023 YTD: Inspections - 21,085 Treated - 16,899 2023 YTD: Rejected -322  Restored - 529 2023 YTD:  Repairs Completed - 133
2024 YTD: Inspections - 28,731  Treated - 22,082 2024 YTD: Rejected - 2,435 Restored - 1,200 2024 YTD:  Repairs Completed - 336
6,536
569
4,176 397
I l i I I I 43
L-Ii.li‘ lIIIlII IIII
Jun-23 Dec-23 Jun-24 Jun-23 Dec-23 Jun-24 Jun-23 Dec-23 Jun-24
M Inspected M Treated H Rejected M Replaced/Restored B Feeder Maintenance Repairs
Vegetation Management LiDAR Assessment Audits Completed: Underground Equipment

2023 YTD: Pad Restorations - 2,320
C&D WUIPh 3

Jun-23 Dec-23 Jun- 2

C&D WUI Ph 1 1,011 579 988 876 1,257 696 681 1,031 1,363 1,288 754 743 548

C&D Other Ph 3 250 141 193 179 164 140 91 125 286 321 207 121 135
C&D Other Ph 1 604 523 754 517 640 552 522 520 1,164 1,204 1,037 744 712
All C&D 1,911 1,258 1,945 1,580 2,067 1,437 1,425 1,945 3,030 3,034 2,148 1,711 1,510
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2. Operations
Report

Technical Services
Equipment Inspections

2023 YTD: 494
2024 YTD: 1,042

|| “|||103
| IIII

Jun-23 Dec-23 Jun-24

Distribution Maintenance

Equipment Repaired & Replaced

2023 YTD: Repaired - 378 Replaced - 165
2024 YTD: Repaired - 376 Replaced - 114

64

Jun-23 Dec-23 Jun-24

M Repaired Replaced

Pole Contacts
Applications Received & Permits Issued

2023 YTD: Received - 359 Inspected - 369 Approved - 313
2024 YTD: Received —473 Inspected - 499 Approved - 331

82 69
I I 51
Jun-23 Sep-23 Dec-23 Mar-24 Jun-24
Applications Received Inspections W Approvals
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et Substation & Transmission Maintenance

2024 Itemized Maintenance By Equipment

Power Transformer Maint.

Circuit Switcher Maint.

Transmission Relay Calibration

Infra-Red Substations

125 VDC Battery Bank Maintenance
Transmission Line Annual Inspection
13&/69kV Breaker Maint.

Substation Equipment Cycling/SCADA Check
Transformer Relay Calibration

Distribution Relay Calibration

25kV Breaker Maintenance

Substation Control House HVAC Annual Maint.
Dissolved Gas Analysis Transformer Main Tank Oil
Dissolved Gas Analysis Transformer LTC Oil
TCC substation drawing cleanup

r‘"”mlfr”

Capital Improvement Projects - Commissioning

4] pl] 20 30 40 50 &0 70 80 90 100 110 120 130 140
¥ Items Completed M Items Scheduled for 2024
2024 Monthly Substation Inspections Completed
1
¥ 50 100 150 200 250 300 350 400 450 00 E50 &00 650 TO0 750 200 850 =00 950 1000 1050
2024 Non-scheduled Work Items Completed
1
o 1 20 30 40 50 &0 Jo 20 %0 100 110 120 130 140 150 1s0 170 180 190 200

2024 Unplanned Repairs Completed
47
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" Planning Engineering Projects

Project Completion Percent Complete
2024 CIP Project Maps Feb 2024
PEC System Arc Flash Feb 2024
Load Projections Study Mar 2024
Capacitor Settings Mar 2024
4CP Study Apr 2024
Summer Contingency May 2024
UFLS Study Jun 2024
CIP (1st draft) Study 1ul 2024
2 Year System Protection Coordination Review Jul 2024
CIP (Final) Study Aug 2024 0%
Mock UFLS Study Dec 2024 0%
Winter Contingency Dec 2024 0% 48
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et Substation Engineering Projects

District Phase Description Start Completion Percent Complete
Oak Hill Construction Upgrade line protection relay panels Apr 2021 May 2025
Junction Construction Upgrade transformer and add line breakers May 2021 Jan 2024
NA Engineering Upgrade circuit switchers and relay protection on 3 mobile substations Nov 2021 Jun 2024
Liberty Hill Construction Construct new substation Dec 2021 Feb 2024
Liberty Hill Construction Add third power transformer Apr 2022 Feb 2024
Kyle Construction Add third power transformer May 2022 Feb 2024
NA Engineering Develop configuration for engineering to have access to RTU settings/events Nov 2022 Jan 2025
Kyle Construction Construct new substation Feb 2023 Jan 2025
Liberty Hill Construction Construct new substation Feb 2023 Jan 2025
Oak Hill Engineering Upgrade two power transformers Feb 2023 Feb 2025
Cedar Park Construction Add third power transformer Feb 2023 Apr 2025
Liberty Hill Construction Upgrade power transformer Feb 2023 May 2024
Bertram Engineering Add Circuit Switcher on power transformer Mar 2023 Jul 2025
Kyle Engineering Construct new substation Apr 2023 Oct 2025 B 5=
Kyle Construction Install capacitor bank May 2023 May 2024 90%

Liberty Hill Construction Install capacitor bank May 2023 May 2024 84%

Liberty Hill Construction Add second power transformer Aug 2023 Jun 2024 89% 49
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»gemiens - Substation Engineering Projects o)

District Phase Description Start Completion Percent Complete
Cedar Park Engineering Circuit switcher upgrade and capacitor panel replacement Jan 2024 Oct 2025
Kyle Engineering Capacitor panel replacement Jan 2024 Nov 2025
Kyle Engineering Upgrade line protection relay panels Jan 2024 Dec 2024
Kyle Engineering Upgrade line protection relay panels Jan 2024 Dec 2024
Canyon Lake Engineering Reinsulate Low-side of Substation to allow voltage conversion to 24.9 kV Jan 2024 Jan 2025
Marble Falls Engineering Upgrade line protection relay panels Jan 2024 Jan 2025
Oak Hill Engineering Upgrade two power transformers Jan 2024 Apr 2025 0%

Liberty Hill Engineering Construct new substation Jan 2024 Sep 2025 1%

Marble Falls Engineering Construct new substation Jan 2024 Oct 2025 0%

Oak Hill Engineering Upgrade line protection relay panels Jan 2024 Jan 2026
Canyon Lake Engineering Upgrade line protection relay panels and replace power transformer Feb 2024 Nov 2025
Cedar Park Engineering Upgrade two power transformers Apr 2024 Dec 2025

Cedar Park Engineering Add third power transformer and revise the bus Apr 2024 May 2026

Oak Hill Engineering Upgrade two power transformers May 2024 Jan 2026

Kyle Engineering Construct new substation Jul 2024 May 2026 0%

Bertram Engineering Upgrade power transformer Jun 2024 Dec 2025 M 5%

Oak Hill Engineering Upgrade two power transformers Oct 2024 Apr 2026 0%

Canyon Lake Engineering Upgrade line protection relay panels Oct 2024 May 2026 0%

Liberty Hill Engineering Add second power transformer Nov 2024 May 2026 0%

Kyle Engineering Add third power transformer Nov 2024 May 2026 0%

Cedar Park Engineering Add second power transformer Nov 2024 May 2026 0% 50
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"t Transmission Projects

District Phase Description Completion Percent Complete

Junction Construction Extend Junction Tap to new substation bay Feb 2024 100%

. . . Harden transmission lin m r her
Liberty Hill Construction a d'e transmission line to meet severe weathe May 2024 100%
requirements

Marble Falls and Cedar Park Construction Overhaul (Phase 2) May 2024 75%

Liberty Hill Procurement Developer funded transmission line relocation May 2024 50%

Kyle Construction Transmission line overhaul Jan 2025 50%

. . Harden transmission line to meet severe weather
Oak Hill Construction . May 2025 50%
requirements

. Harden transmission line to meet severe weather
Cedar Park Construction . May 2025 50%
requirements

Canyon Lake Engineering Replace 1 structure at substation May 2025 15%

Marble Falls and Canyon Lake Engineering Transmission line overhaul and conversion to 138kV Dec 2025 20%

. . . Harden transmission line to meet severe weather
Oak Hill Engineering . Dec 2025 15%
requirements

Canyon Lake Engineering Transmission line overhaul and conversion to 138kV Sep 2026 15%

0ak Hill Engineering Hardgn transmission line to meet severe weather Dec 2026 10% 51
requirements 39
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Large Project Updates Facility Management Metrics

PEC Facilities staff completed 2090 work orders YTD.

I

Liberty Hill Fuel Island

Plans complete and contractor selected. Now working Goal 2024 2023
on the permit.
o Avg R

Johnsc?n City - Haley Road . _vg esponse < 1day .13 days .21 days
Expanding laydown yard and truck canopies. Time
Base material is being installed.
Expected completion in October 2024.
Junction Completed
The bid package for site work, fencing, new entrance, p >90% 79% 84%

. . . On-Time
Fleet building, and warehouse expansion is being
completed. Bids came in over budget, now going back
out for bids after value engineering.
Marble Falls Proactive

0, (o) (o)
Perimeter fence and new gate are complete. Work Orders > 80% 95% 96%
Fuel island in design submitted for permit. '
Johnson City - HQ . :
Satisfaction

Preliminary floor plans being evaluated for 2" floor >95% 94.7% 97.3%

Rating
remodel.
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Appendix to
June 2024 Financial

Presentation to the Board
Randy Kruger| Chief Financial Officer

Board Meeting July 19, 20253



3. Financial
Report

Gross Margins

Operating Expenses Ex. Depreciation
Depreciation

Interest Expense

Other Income

Net Margins

EBIDA

Over (Under) Collected Revenues
EBIDA(X)

Total Long-Term Debt

Debt Service

Debt Service Coverage Ratio
Equity as Percent of Assets

Net Plant in Service
Capital Improvement Spend

Energy Sales kWh
Energy Purchases kWh

Active Accounts

Financial Performance

MTD YTD Annual
Actual Budget Prior Year Actual Budget Prior Year Budget
33,736,470 $ 33,232,618 $ 33,846,406 | $ 177,293,143 $ 176,129,219 $ 168,621,231 |$ 367,871,381
15,752,782 14,795,272 14,312,377 90,570,975 88,568,470 89,397,355 176,911,233
8,095,445 8,390,044 6,914,237 48,144,510 49,833,054 44,180,036 97,994,832
4,396,370 4,084,793 3,598,168 25,507,642 24,320,612 21,745,404 48,863,252
(366,731) (71,250) (36,283) (2,979,197) (202,500) (564,537) (3,996,000)
5,858,604 $ 6,033,759 $ 9,057,907 | $ 16,049,213 $ 13,609,583 $ 13,862,973 | $ 48,098,064
18,350,419 $ 18,508,596 $ 19,570,312 | $ 89,701,365 $ 87,763,249 $ 79,788,413 | $ 194,956,148
3,176,200 6,931,355 8,467,249 1,202,224 6,646,875 21,824,147 18,064,732
21,526,619 $ 25,439,951 $ 28,037,561 | $ 90,903,589 $ 94,410,124 $ 101,612,560 | $ 213,020,880
$ 1,206,954,034
77,884,327
2.80
38.7%
$ 2,122,214,034
$ 217,170,576
807,886,923 748,082,084 765,041,140 3,658,388,632 3,544,459,989 3,329,564,079 7,664,375,440
864,050,185 795,122,960 835,661,063 3,912,715,114 3,766,545,958 3,569,316,569 8,153,590,900
415,482 413,468 395,255 422,675

2023 to 2024
% Change

5.14%
1.31%

12.42%

9.88%
9.62%

5.12%

54
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3. Financial Cost Of Service (ln m|”|OnS)

Report

YTD Actuals vs Budget through June 2024

$0.0 $10.0 $20.0 $30.0 $40.0 $50.0 $60.0

Payroll & Benefits - $46.8

Staff Expenses - é%:ﬁ
Member Events | 28:%
Goods & Materials _5351'0
Outside Services $26.7
Director Expenses | 27
Utilities N 52
Transportation $16
Miscellaneous & Other Expense $3.1
Depreciation '$49.8

Taxes 57

m Actuals - 2024 Budget - 2024 55
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st EBIDA(X) Year to Date (in millions)

$250.0 -
= A= EBIDA(X) - 2024 Actual + Forecast
EBIDA(X) - Budget 2024
A
C <
$200.0 - — = 7$208.1
- A
~ $191.4
> 2 '
o ~$176.2
$150.0 - -~ $158.8
Pd
_ A
~ $134.8
P4
o'y
$100.0 - ~ 2 $114.3
P d
/$9‘o.9
$51.1 $69.4
$50.0 :
$16.3 ‘4/$3-8.3
A—'
$17.6
$0.0

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
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>t CIP Spend

Variance
YTD YTD (Over)/Under

Construction Category & Description Actuals Budget Budget Annual Budget
Distribution

100 New Lines (Line Extensions for new primary, secondary and service lines) 13,276,984 - (13,276,984) $ -

200 Tie Lines (new construction between existing lines) 4,518,942 4,265,792 (253,150) 8,631,846

300 Conversions or Line Changes 10,066,553 10,032,509 (34,043) 20,252,150

600 Miscellaneous Distribution Equipment 33,851,457 31,711,371 (2,140,086) 53,547,799

700 Other Distribution ltems 228,331 235,766 7,436 471,515
Distribution Total 61,942,266 46,245,438 (15,696,827) $ 82,903,310
Substation

400 New Substations, Switching Stations and Meter Points 6,988,168 15,896,854 8,908,686 $ 29,615,812

500 Substations, Switching Stations and Meter Point changes 10,794,336 13,440,681 2,646,345 35,631,645
Substation Total 17,782,505 29,337,535 11,555,031 $ 65,247,457
Transmission

800 New Transmission Lines 535,891 369,020 (166,871) $ 563,462

1000 Line and Station Changes 11,890,677 12,883,438 992,760 32,698,127
Transmission Total 12,426,568 13,252,458 825,890 $ 33,261,589
General Plant

2000 Facilities 3,560,259 10,730,122 7,169,863 $ 21,461,276

3000 Information Technology 972,376 2,714,108 1,741,733 5,536,944

4000 Tools & Equipment 85,919 510,000 424,082 760,000

5000 Vehicles 2,428,832 4,000,000 1,571,168 8,000,000
Total General Plant 7,047,386 17,954,231 10,906,845 $ 35,758,220
Accrued WIP 3,856,056 - (3,856,056) $ -
Total Capital Improvement Plan Spend 103,054,780 106,789,662 3,734,881 $ 217,170,576
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et Multi-Year CIP Spend

Project

Prior Years YTD Actuals Post Project Remaining
Construction Category & Project ($ in thousands) Spend Actuals Approval Budget Budget
Distribution
Fairland Make-ready Voltage Conversion $ 44811 $ 520.3 $ 50013 $ 58740 $ 872.7
HSB Make-ready Voltage Conversion 31.6 388.5 420.1 4,093.8 3,673.7
JC Make-Ready - Voltage Conversion 10,684.6 2,218.3 12,902.9 12,571.7 (331.1)
Distribution Total $ 151972 $ 3,1271 $ 18,3243 $ 22,539.5 $ 4,215.2
Substation
Lago Vista Install 46.7 MVA Trf $ 4923 $ 16341 $ 2,126.4 $ 11,2059 $ 9,079.5
Nameless Install 46.7 MVA Trf - 271 271 10,090.4 10,063.3
New Downtown Kyle_Construct 46.7 MVA Sub - - - 9,462.9 9,462.9
Bee Creek Upgrade T1 and T2 to 46.7 MVA - 10.3 10.3 6,159.2 6,148.9
Ridgmar Install 46.7 MVA Trf - 04 0.4 4,647.0 4,646.6
Spanish Oak Install 46.7 MVA Trf - 0.1 0.1 4,647.0 4,646.9
Turnersville Install 3rd transformer - 0.2 0.2 4,647.0 4,646.8
Graphite Mine T1 Upgrade - 55 55 4,631.6 4,626.1
Whitestone Upgrade T1 and T2 to 46.7 MVA - 213 213 4,297.5 4,276.2
Friendship Upgrade T1 and T2 to 46.7 MVA - 123.6 123.6 4,219.8 4,096.2
Cedar Valley T1 and T2 Upgrade - 29.1 29.1 4,149.8 4,120.7
Dripping Springs Upg T1 & T2 to 46.7 MVA 129.1 188.8 318.0 4,331.1 4,013.2
SEL 501 relay replacements - - - 3,537.0 3,537.0
T587 BN to MT Remote Ends - 18.7 18.7 3,355.4 3,336.7
New Site 2147 - Construct 46.7 MVA Sub - - - 4,465.0 4,465.0
Substation Total $ 621.4 $ 2,059.2 $ 2,680.6 $ 83,846.7 $ 81,166.0
Transmission
North Hays Cty Wimberley Transmn $ 2445 $ 90.8 $ 3352 $§ 656006 $ 65,2654
T318 BN-DH Overhaul - 358.3 358.3 21,868.5 21,510.2
T587 BN-MT Overhaul - 499.7 499.7 21,009.8 20,510.1
T360 FS-RU Storm Hardening - 17.2 17.2 14,947.2 14,930.0
T333 LVto NL Overhaul 547.4 40.7 588.0 11,781.4 11,193.4
T623 TP-CV Storm Hardening 298.1 110.5 408.6 11,638.7 11,230.1
T358 CV-FS Storm Hardening - 41.0 41.0 9,247.8 9,206.8
T380 BD-TV Overhaul 431.6 1,059.3 1,490.9 5,880.0 4,389.1
Transmission Total $ 1,521.5 $ 22174 $ 3,7389 $ 161,9741 $ 158,235.2
General Plant
JC District Operations $ 4490 $ -8 4490 $ 11,3120 $  10,863.0 58
Cedar Park Improvements 428.5 - 428.5 12,966.3 12,537.8 46

Total General Plant $ 8775 $ - $ 8775 $ 242783 $  23,400.8
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-187, Version: 1

Member Comments

Submitted By: Aisha Hagen
Department: Legal Services
Financial Impact and Cost/Benefit Considerations: N/A

All Cooperative Members have the right to speak up to 3 minutes limitation or as otherwise directed by the
Board, and attend any meetings called by the Board of Directors as defined in the Cooperative’s Articles of
Incorporation.

Members are also able to watch this meeting by livestream from the PEC website at
<https://pec.legistar.com/Calendar.aspx>.

Board meeting dates, agendas and supporting materials are available online
<https://pec.legistar.com/Calendar.aspx>.

Members may also provide input by using the following methods. Comments are provided to all board
directors.

. Members may submit comments and requests to the board by email or U.S. mail.

o Contact a member of PEC’s Board of Directors at https://www.pec.coop/board-of-director/

Articles of Incorporation, Article IX, Section 3, Member Bill of Rights - Open Meetings:

A Member has the right to attend every regular, special, or called meeting of the Board of Directors and its
committees, except for executive sessions as allowed by policy or law. All meetings shall be called with proper
notice, and any final action, decision, or vote on a matter shall be made in an open meeting.

Articles of Incorporation, Article IX, Section 5, Member Bill of Rights - Right to Speak:
A Member has the right to speak at every regular, special, or called meeting of the Board of Directors and its
committees, expect for executive sessions, on any PEC matter at a time designated by the Board.

Members’ attendance and their right to speak at all meetings called by the Board of Directors is further
outlined in the Decorum Meetings Policy.

Decorum Meetings Policy, Purpose:

As a democratically-controlled and Member-owned Cooperative, Member participation in Pedernales Electric
Cooperative (“Cooperative” or “PEC”) affairs is valued and respected and individuals should be allowed to
state opinions. Meetings or functions of the Cooperative whether conducted on or off premises shall be
conducted in a professional and courteous manner.

Pedernales Electric Cooperative Page 1 of 1 Printed on 7/12/2024
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Up to 3 minute limitation or as otherwise directed by Board

DECORUM POLICY
Effective Date: October 16, 2020

1. PURPOSE

As a democratically-controlled and Member-owned Cooperative, Member participation in
Pedernales Electric Cooperative (“Cooperative” or “PEC”) affairs is valued and respected and
individuals should be allowed to state opinions. Meetings or functions of the Cooperative, whether
conducted on or off premises, shall be conducted in a professional and courteous manner.

2. SCOPE

This Policy applies to all Participants at meetings of PEC Board of Directors (“Board”) and any
other business meeting or function of the Cooperative, whether on or off PEC premises.

3. POLICY AND IMPLEMENTATION

PEC Business Meetings or Functions. Participants in any business meeting or function
shall maintain an environment free of abusive, slanderous, or bullying behavior. To protect
the security and safety of persons attending such meetings, all Participants shall respect
an individual's physical space and refrain from any form of physical intimidation or abuse.
Any behavior demonstrating or threatening violence, attack, or physical abuse is not
tolerated.

3.1.

3.2.

3.1.1.

3.1.2.

Meeting Participants may not display placards, bumper stickers, signs, or other
campaigning, or political advocacy materials within the premises of a meeting or
function, other than those materials displayed on the individual Participants’ body or
clothing. Campaigning and electioneering for PEC elections is governed by the
Cooperative's Election Policy and Procedures.

Meeting Participants shall refrain from disruptive or distracting behavior. Personal or
character attacks, or improperly sidetracking the attention of other Participants with
subject matter that is irrelevant to PEC or unrelated to PEC are examples of
disruptive or distracting behavior.

Board Meetings. PEC Board meetings are conducted in accordance with the Board
Meetings Policy and the current edition of Robert's Rules of Order Newly Revised, as

practicable, and “Procedure for Small Boards” (for example, Robert's Rules of Order
Newly Revised § 49 (11th ed. Cambridge, Mass.: Perseus Publishing, 2011)).

3.2.1.

All Participants wishing to address the Board during the designated portion of a
Board meeting shall sign a registry identifying themselves prior to speaking, and
shall open their remarks by stating their name and whether they are a Cooperative
Member. Time allotted by the Board for each speaker cannot be shared or allotted
with other speakers. The allotted time shall include and commence from the

PEDERNALES ELECTRIC COOPERATIVE
INTEGRITY | SAFETY | SERVICE | ACCOUNTABILITY

61


https://www.pec.coop/wp-content/uploads/2019/06/Board-Meetings-Policy.pdf
https://www.pec.coop/wp-content/uploads/2019/06/Board-Meetings-Policy.pdf
l_scarborough
Highlight


beginning of the speaker's remarks and include any time that passes during
questioning or colloquy between the speaker and the Board. Additional time may be
granted to a person by the Board President, or upon a majority vote of the Board.

3.2.2.  When any Member or Participant wishes to provide written or demonstrative
materials to the Board or others, such Member or Participant must, prior to the
meeting’s start, provide the information to the Board Secretary or their designee for
distribution.

3.2.3. Participants shall refrain from disruptive or distracting behavior. Personal or
character attacks, speaking out of turn, approaching or standing at the Board
meeting dais without the permission of the Presiding Officer, or improperly
sidetracking the attention of other Participants with subject matter that is irrelevant
to PEC or unrelated to PEC are examples of disruptive behavior.

4. DEFINITIONS

4.1. Participants — Collectively includes Cooperative Board Directors, employees, Members,
or any other attendees at PEC business meetings or functions.

5. PROCEDURE RESPONSIBILITIES

5.1. PEC Business Meetings or Functions. Directors and Employees shall maintain order and
preserve the decorum of any business meeting or function conducted on or off the
Cooperative premises.

5.2. Board Meetings. The Presiding Officer shall maintain order and preserve the decorum of
Board meetings as provided in this Policy. Each Board Director shall cooperate with the
Presiding Officer in preserving order and decorum, and no Participant shall, by
conversation or otherwise, delay or interrupt the proceedings of the Board, nor disturb any
person while speaking.

6. POLICY ENFORCEMENT

6.1. When Member or Participant behavior violates this Policy, is severe, or threatens physical
safety or property, the Presiding Officer, CEO, or responsible Cooperative employee may
require the Member or Participant to leave the PEC premises, meeting, function, or
discussion.

6.2. Repeated or Severe Violation

6.2.1. PEC Business Meetings or Functions. Upon repeated or severe violation of this
Policy, the Board, CEO, or their designee, may prohibit a person from attendance at
PEC meetings, functions, or discussions. The duration of the prohibition shall be
based upon the severity and nature of the violation.

6.2.2. Board Meetings. Upon repeated or severe violation of this Policy, the Board may
prohibit a person from attendance at PEC Board meetings. The duration of the
prohibition shall be based upon the severity and nature of the violation.

PEDERNALES ELECTRIC COOPERATIVE
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7. REFERENCES AND RELATED DOCUMENTS

Board Meetings Policy

Robert’'s Rules of Order Newly Revised (11th ed. Cambridge, Mass.: Perseus Publishing, 2011)

Date adopted:
Last reviewed:
Review frequency:
Amendment dates:
Effective date:
Approver:

Applies to:
Administrator:

Superseding effect:

March 15, 2010

October 16, 2020

Every Five Years

September 21, 2015, October 16, 2020

October 16, 2020

Board of Directors

All Participants at meetings of the Board of Directors, any other business meeting or
function of the Cooperative whether on or off PEC premises.

Board of Directors and CEO

This Policy supersedes all previous policies and memoranda concerning the subject
matter. Only the Approver may authorize exceptions to this Policy.

PEDERNALES ELECTRIC COOPERATIVE
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-041, Version: 1

Resolution - Approval of Power (Substation) Transformer 5-Year Master Service Agreement - E
Dauterive

Submitted By: Eddie Dauterive
Department: Engineering
Financial Impact and Cost/Benefit Considerations: As discussed in Executive Session.

In July 2020, the Board approved a master supply agreement for power transformers. The existing Power
Transformer Alliance Master Supply Agreement expires December 31, 2025. Due to the long lead times for
receiving substation power transformers, Engineering is pursuing a five-year Master Supply Agreement for
placement of orders for these items.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the Cooperative
approve a five-year Master Supply Agreement for substation power transformers; and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or designee is authorized to take all such
actions as needed to implement this resolution.

Pedernales Electric Cooperative Page 1 of 1 Printed on 7/12/2024
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Executive Session — 2024-041

Resolution — Approval of Power
(Substation) Transformer 5-Year
Master Service Agreement

Eddie Dauterive | Chief Strategic Officer

July 19, 2024
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Power Transformer MSA

e Existing Power Transformer MSA was approved by PEC
Board in July 2020 and expires December 31, 2025

e Due to 2-3 year transformer lead time, Engineering is
requesting approval of new MSA to have transformer
slots in 2027 — 2031
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-188, Version: 1

Resolution - Approval of Pole Supply Contract for T587 Blanco to Mountain Top Upgrade - C DeWitt

Submitted By: Charles DeWitt
Department: Chief Operations Officer - Transmission
Financial Impact and Cost/Benefit Considerations: As discussed in Executive Session.

Recommendation to purchase poles to upgrade the T587 Blanco to Mountain Top transmission line and
reconductor with bundled 795 ACSR 138kV.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the Cooperative
approve an agreement for the purchase of materials for the upgrade of the T587 transmission line as
described herein; and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or designee is authorized to take all such
actions as needed to implement this resolution.

Pedernales Electric Cooperative Page 1 of 1 Printed on 7/12/2024
powered by Legistar™ 67


http://www.legistar.com/

T587 Blanco to Mountain Top Overhaul
and Conversion to 138kV




Project Overview

Z

Line Length: 11.25 miles

Joinson City
%0

Existing: A
Voltage: 69-kV
Capacity: 42 MVA

“_m\lﬁ"_'r* 4S

Structure Type: Wood Poles

g

= Mountain Top Substation
Conductor: Penguin, 4/0 ACSR 6/1 per phase W

Shield Wire: 3/8” Steel
Rebuild:
Voltage: 138-kV

Capacity: 439 MVA

Structure Type: Steel Poles

Conductor: 2x795 kcmil ACSR per phase

Shield Wire: OPGW

Schedule: Construction Spring 2025/Winter 2025

Notes:

PEC will replace 11.25 miles of existing wood pole 69 kV transmission line located in Blanco
County with a single circuit 138kV line between the Blanco and Mountain Top substations. The
new structures will be steel monopole structures with the ability to support two circuits of
bundled 795 kcmil “drake” ACSR conductor and a two 144 strand OPGW shield wire. The
project is to convert the 69kV line to 138kV and increase capacity on the transmission line.

Payton

The drawing to the right shows the general location of the project. ) e




Typical Structures and Easement Summary

Double Circuit Tangent

Note: Only one circuit will
# be installed on this
& project.

Easement Summary

Typical easement width on this line is
100ft wide.

No additional easements required.

No amendments to existing easements are
required to construct this project.
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-190, Version: 1

Resolution - Approval to Appoint NRECA Voting Delegates for NRECA Regional Meeting, October 21-23,
2024 - E Pataki

Submitted By: Emily Pataki

Department: Board of Directors

Financial Impact and Cost/Benefit Considerations: No additional expenditures of Cooperative funds
other than payment of registration fees and travel expenses that have already been included in the
Cooperative's operating budget are anticipated; no expenditures of staff time (other than ordinary
processing requirements).

The Cooperative's membership in NRECA allows PEC to name 1 voting delegate and 1 alternate delegate for
the regional meetings. The delegates are allowed to vote during NRECA director elections for their respective
state. The Board may consider designation of voting delegates and alternates for the upcoming NRECA
Regional Meetings and any Special Membership Meetings. The delegates also are allowed to vote during
NRECA director elections for their respective state.

NRECA is hosting the NRECA Regional Meetings 8 &10, October 21-23, 2024 in Kansas City, Missouri.
The 2023 voting delegates were Amy Akers Voting Delegate, and Mark Ekrut, Alternate Delegate.

RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the following Directors are
appointed and designated as authorized representatives of the Cooperative to serve as a voting delegate and
alternate delegate to act at meetings of the National Rural Electric Cooperative Association Regional Meetings
8 & 10, October 21-23, 2024, until successors are duly appointed and designated: , Voting
Delegate; and , Alternate Delegate.

BE IT FURTHER RESOLVED that the Chief Executive Officer, or designee, is authorized to take all such
actions necessary to implement this resolution.

Pedernales Electric Cooperative Page 1 of 1 Printed on 7/12/2024
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-191, Version: 1

Resolution - Approval to Appoint CFC Voting Delegates for CFC District Meeting, October 23, 2024 - E
Pataki

Submitted By: Emily Pataki
Department: Board of Directors
Financial Impact and Cost/Benefit Considerations:

Board appointment and designation of voting delegates to National Rural Utilities Cooperative Finance
Corporation (CFC). The 2024 CFC District Meeting will be held at the National Rural Electric Cooperative
Association (NRECA) Regional Meeting in Kansas City, Missouri on October 23, 2024. The schedule for the
2024 CFC and 2024 NRECA respective meetings is attached and made part of this agenda item.

On February 16, 2024, the Board approved the following voting and alternate delegates for the CFC Annual
Meeting: Paul Graf, Voting Delegate; and Mark Ekrut, Alternate Delegate and would consider appointing those
delegates for the CFC District Meeting.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that
the following Directors are appointed and designated as authorized representatives of the Cooperative to
serve as the voting delegates of the Cooperative and to cast the vote of the Cooperative for matters pertaining
to the 2024 District 10 Meeting of the National Rural Utilities Cooperative Finance Corporation (CFC): Paul
Graf, as Voting Delegate and Mark Ekrut as Alternate Delegate.

BE IT FURTHER RESOLVED that the Chief Executive Officer, or designee, is authorized to take all such
actions necessary to implement this resolution.
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Regions 8&10 Meeting
Kansas City, MO | October 21 - 23, 2024

Schedule

Subject to change. All times are local to the event location. Printed: Jun 27, 2024 12:59 PM

MON. 10/21

8:00am - 4:00pm PRE-CONFERENCE WORKSHOP
988.1 The Board's Role in Safety

Registration Required

Establishing a culture of safety is the first responsibility of an electric cooperative board. Together with the CEO,
the board must continually and carefully provide oversight of safety performance to establish and maintain a
culture of safety. Many boards are challenged to find the balance between positively influencing safety
performance and becoming entrenched in cooperative operations. This course is designed to help distribution
cooperative boards find that balance and to fulfil their safety oversight responsibilities.

Fee: $715

8:00am - 4:00pm PRE-CONFERENCE WORKSHOP

960.1 Value of the Generation, Transmission, and Distribution Relationship

Registration Required

This course is designed for all electric cooperative directors and CEOs. It places particular emphasis on directors
and CEOs selected by their boards to serve on the G&Ts board. Given the complexity of todays electric industry,
all directors and CEOs should have a holistic understanding of the challenges and risks faced by G&Ts in their
mission to provide their member systems with reliable and economical power supply.

Fee: $715




8:00am - 4:00pm

PRE-CONFERENCE WORKSHOP

909.1 Effective Governance in the Face of Crisis

Registration Required

This course is designed to help electric cooperative directors to recognize the landscape of a public relations
crisis. Participants will learn to evaluate crisis management plans, oversee communication strategies and
navigate legal compliance. Interactive exercises will bolster skills in stakeholder engagement, with a focus on
developing resilience and strategic responses for long-term crisis management. This training is tailored to
enhance the directors' ability to maintain cooperative integrity and member trust during challenging times.

Fee: $715

8:00am - 4:00pm

PRE-CONFERENCE WORKSHOP

975.1 Capital Credits Issues and Decisions

Registration Required

Adopting and implementing a capital credits policy are key responsibilities of a co-ops board of directors and
management. As the elected representatives of the members, directors must understand the cooperatives
capital credits policy and be able to explain to members who have questions why it was adopted and how.

Fee: $715
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1:00pm - 5:00pm

PRE-CONFERENCE WORKSHOP

CEO Workshop: How to Make Optimal Investments for a Reliable and Sustainable Electric
Grid

Venkat Banunarayanan, Vice President, Integrated Grid at Business & Technology Strategies, National
Rural Electric Cooperative Association

Registration Required - CEOs

As market forces, technologies, policies, interdependencies and consumer actions change the electric industry
landscape, the need to assess the current and future evolution of the grid and prepare for the impact on co-ops
has never been greater. The utility or grid operator of the future will likely optimize distributed generation and
load resources, in addition to traditional large-scale generation, to operate the grid, while still accountable to
provide safe, reliable, resilient, secure and affordable electricity.

A comprehensive scenario development, along with considering risk mitigation options, and implementation of
an integrated distributed system for planning and operations are increasingly viewed as necessary ingredients
for the sustainable existence of the future electric grid. This presents a powerful opportunity for co-ops to
successfully continue to be stewards of their communities.

This highly interactive session will consist of a facilitated discussion of the challenges and opportunities afforded
by the evolution of the grid, the process by which future industry scenarios and associated risk mitigation
options can be developed, and their impact on planned current and future investments. Attendees will be able to
share their co-ops opportunities, challenges, and actions taken, and be able to learn from and interact with other
co-op CEOs on their views, plans, and activities to address the grid evolution. At the end of this workshop,
participants will be able to understand, given the current energy industry environment, how to develop
scenarios that assist in understanding risks and opportunities at their co-op, the value of integrated planning and
operations, and how to determine optimal investments for the benefit of their communities.

Discussion Topics:
= Changes in the energy industry
» Infrastructure interdependencies
= Impact on electric utilities

= Impact on co-ops

= Current goals, metrics and planning process at your co-ops to determine capital and
operating investments

» How to determine future goals
» Developing plausible and possible scenarios

= Creating risk mitigation options

= Future utility planning and operations
= More vertical coordination

» Broader uncertainties and forecasting needs

= Dealing with a smaller "sphere of control"

4:00pm - 5:30pm

NETWORKING
NISC Update and Reception
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5:00pm - 6:30pm

NETWORKING

America's Electric Cooperatives PAC Donor Appreciation Reception

All active Americas Electric Cooperatives PAC members are invited to an exclusive Thank You reception to
celebrate your commitment to political engagement. Join us for an evening of food, beverages, door prizes,
recognition and socializing with fellow PAC members. We appreciate your continued support.

Note: This event is exclusive for active members of Americas Electric Cooperatives PAC (anyone who
has contributed to Americas Electric Cooperatives PAC in 2023 or 2024). If you are unsure of your
Americas Electric Cooperatives PAC membership status, please contact Amy Lewis at
amy.lewis@nreca.coop. If you are not an Americas Electric Cooperatives PAC member but would like to
be, please make your contribution today at www.cooperative.com/pacdonation or contact
amy.lewis@nreca.coop.

Contributions to the Americas Electric Cooperatives PAC are not tax deductible for federal income tax purposes. Contributions to Americas
Electric Cooperatives PAC are voluntary and will be used for political purposes. You have the right to refuse to contribute without reprisal.
Federal law prohibits contributions from foreign nationals who lack permanent resident status. Any contribution guidelines presented are
merely suggestions. You are free to contribute more or less than the suggested amounts, or not at all. NRECA will not favor or disadvantage
anyone by reason of the amount contributed or a decision not to contribute. *Federal law requires us to use our best efforts to collect and

report the name, mailing address, occupation and name of employer of individuals whose contributions exceed $200.

TUE. 10/22

7:30am - 8:30am

NETWORKING
CEO Breakfast

By Invitation Only

Sponsored by

National Rural Utilities
Cooperative Finance Corporation

7:30am - 9:00am

NETWORKING

Coffee Service

8:30am - 8:50am

MEMBER RESOLUTIONS

Region 10 Nominating Committee Meeting

8:30am - 8:50am

MEMBER RESOLUTIONS

Region 8 Nominating Committee Meeting
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9:00am - 10:30am

GENERAL SESSION

Opening General Session

Ken Macken, Director of Safety Programs, NRECA
Jim Matheson, CEO, NRECA
Michael McCrea, Director of US Accounts, Electric Power Research Institute (EPRI)

Call to Order

Welcome

Safety Message from NRECA's Director of Safety Programs
CEO Address

Powering the Future: Regional Insights on Future Load Growth and Energy Resource Mix
Scenarios

As an independent and scientific voice in the electric power industry. Electric Power Research Institute (EPRI) will
share insights on what future load growth may look like in your regional area due to electrification and other
factors such as data center growth and carbon capture technology. This session will also help you understand
scenarios of the future energy mix required to meet load projects and provide an overview of the technology
advances driving the energy transition forward.

Proposed Resolutions Briefing
This session will help prepare you to participate in the afternoons Regional Resolutions Committee meeting by
providing a briefing on the 2024 Compendium of Proposed Resolutions.

10:30am - 10:40am

NETWORKING
Networking Break

Sponsored by

10:40am - 11:20am

BREAKOUT

Breakout: Cybersecurity Update Project Guardian

Learn about the growing cybersecurity threats facing electric cooperatives and how NRECA Research's
cybersecurity program and strategy is designed to help. Discuss the current and future programs that NRECA
Research has implemented or will implement to provide statewide, G&T, distribution and service cooperatives
with resources to assess and improve their cybersecurity posture. Topics include the Cyber Goals Program, Co-
Op Cyber Tech, Project Guardian-617A, ICS-REC and more.

10:40am - 11:20am

BREAKOUT

Breakout: Being a Good Practitioner of Politics
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11:30am - 12:00pm

NETWORKING
CFC District Meeting

12:00pm - 1:15pm

NETWORKING
Regionals Luncheon with Address by Andrew Don
Andrew Don, CEO, National Rural Utilities Cooperative Finance Corporation (CFC)

Sponsored by

National Rural Utilities
Cooperative Finance Corporation

1:30pm - 3:00pm

GENERAL SESSION

General Session 2

Tony Anderson, President, NRECA Board of Directors
Phil Irwin, President & CEO, Federated Rural Electric Insurance Exchange

Ingrid Kessler, Secretary-Treasurer, Secretary, NRECA Board of Directors, Lane Electric Cooperative, Inc.

President's Address
Federated Rural Electric Insurance Exchange Update

Recent Industry Breakthroughs and Their Impact on Your Cooperative
Hear how cooperatives in your region utilized a recent development and how their co-op was impacted. Walk

away with examples of victories from electric co-ops that can help position other cooperatives for future success.

Secretary-Treasurer's Report

3:00pm - 3:15pm

NETWORKING
Networking Break

3:15pm - 4:15pm

MEMBER RESOLUTIONS

Regions 8 & 10 Resolutions Committee Meeting

For NRECA Voting Members Only

The Regional Resolutions Committee meeting is your opportunity to learn more about the Compendium of
Proposed Resolutions a compilation of the proposed resolutions forwarded by the National Resolutions
Committee and any additional resolutions or amendments from prior Regional Meetings. Audience members are
encouraged to ask the committee questions, and voting members may offer new resolutions sponsored by their
cooperative's board or statewide association for the committee to consider.
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5:00pm - 6:30pm

NETWORKING

Welcome Reception

Sponsored by

AAAAAAAAAAAAAAAA

vvvvvvvvvvvv

WED. 10/23

7:30am - 9:00am

NETWORKING

Continental Breakfast

8:30am - 9:15am

BREAKOUT

Region 10 Resource Roundup

Stop by to discover a wealth of knowledge and NRECA resources to help you on your journey. Whether you're
new to your role or a seasoned veteran of the electric cooperative world, we have something for you!

Discuss topics you're facing at your cooperative with subject matter experts.

Explore a variety of materials and association resources, including connections to
valuable programs and services.

Discover opportunities and support systems that fit your needs.

Networking opportunities: Meet experts and connect with other directors and CEOs who
share your co-op's goals.

Our knowledgeable staff will be on hand to answer your questions and guide you to the resources that are right

for you.

8:30am - 9:15am

MEMBER RESOLUTIONS

Region 8 Business Meeting

For NRECA Voting Members Only

Business Meeting Agenda:

Call to Order

Adoption of Agenda

Adoption of Standing Rules

Approval of Minutes of Prior Year's Business Meeting
Report of Nominating Committee

Election of Region Members to NRECA Standing Committees Consideration of Proposed
Resolutions
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9:15am - 10:00am

MEMBER RESOLUTIONS

Region 10 Business Meeting

For NRECA Voting Members Only
Business Meeting Agenda:

= Call to Order

= Adoption of Agenda

= Adoption of Standing Rules

= Approval of Minutes of Prior Year's Business Meeting

= Report of Nominating Committee

= Election of Region Members to NRECA Standing Committees

= Consideration of Proposed Resolutions

9:15am - 10:00am

BREAKOUT

Region 8 Resource Roundup

Stop by to discover a wealth of knowledge and NRECA resources to help you on your journey. Whether you're
new to your role or a seasoned veteran of the electric cooperative world, we have something for you!
= Discuss topics you're facing at your cooperative with subject matter experts.

= Explore a variety of materials and association resources, including connections to
valuable programs and services.

= Discover opportunities and support systems that fit your needs.

= Networking opportunities: Meet experts and connect with other directors and CEOs who
share your co-op's goals.

Our knowledgeable staff will be on hand to answer your questions and guide you to the resources that are right
for you.
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10:00am - 11:30am

GENERAL SESSION

Closing General Session

Pat Mangan, Senior Director, Governance, NRECA
Nick Pascale, Deputy General Counsel, NRECA

Strategic Integration: Managing & Overseeing Al's Role in Cybersecurity Governance
This session empowers directors and CEOs with knowledge to help guide your electric cooperative towards a
future powered by Artificial Intelligence (Al). We'll delve into the critical concerns for Al governance, including

crafting clear policies and guidelines for responsible Al use. Discover new resources like NRECA's sample policy
and tools to create your own comprehensive framework.

The session dives into cybersecurity threats specific to Al systems and equips you with possible strategies to help
safeguard your cooperative's assets. We'll then shift focus to how a board and CEO can fulfill their legal
responsibilities surrounding Al and cybersecurity. Gain insights into the evolving legal landscape and understand
your role in helping ensure robust cybersecurity practices. We'll discuss some potential consequences of
cybersecurity breaches in Al systems and their impact on your cooperative and its members. We'll also explore
how Al can be harnessed to optimize grid operations, enhance predictive maintenance, and improve member
services, and could ultimately drive sustainable growth for your cooperative. In addition, we'll offer practical
considerations for Al use and collaboration with industry partners to foster a thriving innovation ecosystem.

Governance Talk LIVE!: CEO-Board Partnerships for Strategic Success in Electric Cooperatives
Historic levels of CEO retirements have fostered a new generation of electric cooperative leadership. Whether
your CEOQ is new or seasoned, ensuring their success is a top priority for all boards of directors. The board and
CEO must build and maintain an effective working relationship, but the structure of this relationship is inherently
complex. The CEO is hired by and reports to the board, but as the chief executive officer of the corporation they
have a status that is unlike that of any other employee. Both the CEO and the board must continually recognize
the need to monitor the relationship and should treat its maintenance as a joint, active process rather than a
passive result. Leave this session with practical strategies for strengthening the Board-CEO relationship and
ensuring the success of your CEO.

Proudly Sponsored by

EVENT SPONSORS

W COBANK

COOPERATIVE. CONNECTED. COMMITTED.
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COOPERATIVE

National Rural Utilities

Cooperative Finance Corporation
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-192, Version: 1

Resolution - Approval of Written Certification of the Election Results - A Hagen

Submitted By: Aisha Hagen
Department: Legal Services
Financial Impact and Cost/Benefit Considerations: N/A

Survey & Ballot Systems (SBS) recently administered the 2024 annual election of directors (“2024 Election”)
as the Cooperative's third-party election services provider. SBS has provided the certified election results. The
Board may now accept the certified election results and enter them into the minutes as the official results of
this year's election.

Sections 7.10, 8.7 and 8.8 of the Board’s Election Policy and Procedure provide that the independent election
services provider shall provide a written certification of the election results for the 2024 Election.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE that the election results, as
certified by Survey & Ballot Systems and presented to the Board this day, are hereby accepted as the official
results of the Cooperative's 2024 Election; and

BE IT FURTHER RESOLVED that the General Counsel, or designee, is authorized to enter the official
election results into the minutes of the Cooperative and to take any other actions to implement this resolution.
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June 17, 2024

Michael Butler

Sr. Counsel & Acting Governance Manager
PO Box 1

Johnson City, TX 78636-0001

Dear Mr. Butler:

As the election contractor, we are pleased to provide you with the official tabulation for the 2024 Director
Election from ballots qualified in accordance with the election specifications, as approved by the
Pedernales Electric Cooperative.

The following reports are tabulated from ballots received on or before June 14, 2024. These certified
results account for 17,173 ballots cast from 154,345 eligible members, yielding a patrticipation rate of
11.13%.

Also provided are supporting reports, including a Votes by District, a Voters by Email by Media, a Voters by
Analytics, a Voters by Zipcode - Top 10, a DirectVote® Rating and a DirectVote® Comments Report.

We greatly appreciate the opportunity to serve the Pedernales Electric Cooperative with election services
and wish you great success in the coming year. If you have any questions regarding the enclosed

information, please do not hesitate to call me at (800) 974-8099, Ext. 314.

Pletlien A Fontts

Melissa Fiala
Quality Assurance Specialist

Enclosure(s)
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DIRECTVOTE® COMMENTS

PEDERNALES ELECTRIC COOPERATIVE
2024 DIRECTOR ELECTION

"Your level of satisfaction with the web voting process:"

Rating: Comments about this process:

VERY SATISFIED Excellent format online and great process to help make an
informed choice from the 3 candidates.

VERY SATISFIED Very convenient

VERY SATISFIED Nice to have lots of options for method of voting, lots of time
for the voting period, and lots of reminders during this period.
Also the drawings for bill credit awards are a nice incentive.

VERY SATISFIED Easy and clear explanation.

VERY SATISFIED This is cool!

VERY SATISFIED Great job

VERY SATISFIED Ease of communication and candidate bio made it easy to cast my
vote

VERY SATISFIED Great to be able to vote online

VERY SATISFIED Simple and quick.

VERY SATISFIED Easy with QR code

VERY SATISFIED Excellent ballot. It is an easy, clear and detailed way to get to
know a candidate. Excellent e-ballot.

VERY SATISFIED Very easy

VERY SATISFIED Very easy to vote.

VERY SATISFIED extremely easy to navigate.

VERY SATISFIED You make it very easy to vote.

VERY SATISFIED All of our elections should’ve held this way!

VERY SATISFIED It was simple

VERY SATISFIED It was very helpful to read the bio of each candidate.

VERY SATISFIED The online ballot was very easy to use and gave the information

needed to make an informed vote
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DIRECTVOTE® COMMENTS

PEDERNALES ELECTRIC COOPERATIVE
2024 DIRECTOR ELECTION

"Your level of satisfaction with the web voting process:"

Rating:

Comments about this process:

VERY DISSATISFIED

VERY DISSATISFIED

VERY DISSATISFIED
VERY DISSATISFIED
VERY DISSATISFIED
VERY DISSATISFIED
VERY DISSATISFIED
VERY DISSATISFIED

VERY DISSATISFIED

VERY DISSATISFIED
VERY DISSATISFIED
VERY DISSATISFIED

VERY DISSATISFIED

VERY DISSATISFIED
VERY DISSATISFIED

Only one option to choose , should be atleast 2 to call for an
election

There is only 1 person for the election ? If yes then why keep the
election ?

you give us the option to vote but yet there is only 1 candidate????
Only one candidate

Only one candidate so why am | even voting?

With only 1 candidate why pretend to hold an 'election’

i should be able to write in a candidate

There is only one candidate for my district. What is the point of
voting?

You all a raping us on electric cost you should be ashamed of
yourselves.

Very easy online vote

Why vote, only 1 name on the ballot

| don’t see any competitors to choose. Why do you have only 1
candidate in the run?

| was only able to

Vote for one person district one Milner Riser or whatever is name
is. Which is a vote. If you all sent this out and knew you only had
one candidate that’s a real

Waste of everyone’s time.

There is only one candidate, not much of meaning to vote?
This link wasn’t working yesterday.
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-189, Version: 1

Resolution - Approval to Renew Contract for Election Service Provider - M Butler

Submitted By: Michael Butler

Department: Legal Services

Financial Impact and Cost/Benefit Considerations: Expenditure of Cooperative funds estimated not to
exceed $287,134, which includes a contingency for increases in postage costs, membership increase,
and number of pages required for Director Voting District bio booklets.

The Board's Election Policy and Procedures at Section 4 provides that "[a]t or before the August Regular Board
meeting each year, the General Counsel will recommend to the Board whether to extend the contract for the
services of the Election Service Provider then retained by the Cooperative under the Bylaws and the Board will
make a determination whether to extend the contract or seek an alternate Election Service Provider. Any such
extension may be implemented without competitive procurement, notwithstanding any PEC policy or procedure."

A competitive solicitation was utilized in 2022 to select an election services provider to service future elections
beginning with the 2023 election through 2025. On June 17, 2022, the Board approved the execution of a
contract with Survey & Ballot Systems ("SBS") for a one-year term with two optional one-year renewals. On July
21, 2023, the Board approved the first optional one-year renewal for the 2024 election.

Pursuant to the Election Policy and Procedures the Board may either direct:
1) Procurement of an election services provider through competitive solicitation for the 2025 election; or
2) Extended the existing contract with SBS for one-year for the 2025 PEC elections.

The extension for one-year would be the second extension of the Board approved SBS agreement (2022-228).
This one-year extension would provide for consistent use of the independent election services provider through
election of all 7 Board Directors and provide another year of ongoing integrated enterprise platforms for balloting
- SBS' integration with PEC's member portal, email messaging, SmartHub, SmartHub mobile app, and the use
of QR codes.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE that the
General Counsel, or designee, or General Counsel department is authorized to negotiate and execute a one-
year renewal with Survey & Ballot Systems as Election Service Provider on behalf of the Cooperative.
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-194, Version: 1

Election Update - Annual Voter Turnout - M Butler
Submitted By: Michael Butler

Department: Legal Services

Financial Impact and Cost/Benefit Considerations: N/A

Each year, the Cooperative provides a voter turnout report for the annual director election.
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2024 Annual Director Election

Michael Butler | Senior Counsel/Acting Governance Manager
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Election Summary and Historical Data

Districts 1,6, &7

Total
Members 154,345 92,110
(Eligible Voters)

Participation 17,173 16,342

Turnout 11.13% 17.74%

3-Year Average Turnout: 13.42%

(based on year-to-year elections)

Petitioners
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Member Participation (3-year cycle) — 2022 vs 2024

k! Mail Ballots I \Web Ballots —=Total Votes

16,342 17,173

11,913

10,216

6,126
5,260

2022 2024 @ 4
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Member Participation (prior year comparison) — 2023 vs 2024

M Mail Ballots M Web Ballots

7,790

11,913
5,260
2,828

2023 2024
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Member Satisfaction 94.2% (Online Survey Comments)

Total Survey Participants: 12,009
88 5-Year Member Satisfaction: 95.8%
Dissatisfied/Very Dissatisfied: 37-51

Very Dissatisfied
or Dissatisfied

Neutral

No Comment 3,400

Very Satisfied

or Satisfied 8,107

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000
B Very Satisfied @ No Comment W Neutral @ Very Dissatisfied

or Satisfied or Dissatisfied #
&
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-195, Version: 1

Annual Review of Conflicts of Interest Certification and Disclosure Forms from Directors - A Hagen

Submitted By: Aisha Hagen
Department: Legal Services
Financial Impact and Cost/Benefit Considerations: N/A

Annually, the Cooperative’s Directors complete a Conflict of Interest Certification and Disclosure Form to be
recorded in the minutes of the Cooperative.

. Conflict of Interest Policy - Board of Directors, ARTICLE 4, Procedure Responsibilities, Section 4.4:
Each Official must annually complete and sign the Conflict of Interest Certification and Disclosure Form
attached to [the Conflict of Interest] Policy, and deliver the completed and signed Form to the Board
President or the CEO.

o Conflict of Interest Policy - Board of Directors, ARTICLE 4, Procedure Responsibilities, Section 4.2:
The Cooperative’s General Counsel or its designee must annually . . . review [the Conflict of Interest]
Policy with all Officials.

In June 2024, after the annual meeting, in accordance with the Election Policy and Procedures, in addition to
completing the conflict of interest certifications, the directors also affirmed the Directors’ Code of Conduct and
completed the director affirmation outlining PEC’s Bylaws and other requirements, each of which are also
included in the materials.

o Directors’ Code of Conduct, ARTICLE VIII, Policy Implementation and Responsibility, Section 1: All
Directors and candidates, nominees, or appointees to the Board shall receive a copy of [the] Code and
attest to having received and understanding it by executing the . . . [Code of Conduct] Affirmation and
returning it to the Recording Secretary of the Board.

. Director Affirmation. Among other certifications included in the Director Affirmation, directors affirm the
following: 6. | meet all of the director qualifications set forth in Article Ill, Section 2 of the Bylaws, and | am
not disqualified from serving as a director for any reason. While | am serving as a director, | must continue
to meet all of the director qualifications set forth in Article Ill, Section 2. If at any time hereafter | no longer
meet any of those director qualifications, | agree to promptly report such to the Board of Directors.
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Affirmation
Directors’ Code of Conduct

I, the undersigned, have received, and will comply with PEC’s Directors’ Code of Conduct.
I have had the opportunity to ask questions and understand PEC’s Directors’ Code of
Conduct.

/NS

Signature |

Ml Custel
(, }\8\ &D&“}

Date
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Affirmation
Directors’ Code of Conduct

I, the undersigned, have received, and will comply with PEC'’s Directors’ Code of Conduct.
| have had the opportunity to ask questions and understand PEC’s Directors’ Code of
Conduct.

o,

Signature

i l= Gras

Printed name

b —2)-2Y

Date
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-117, Version: 1

Energage Employee Engagement Survey Results - N Fulmer

Submitted By: Nathan Fulmer
Department: Workforce and Safety Operations
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PEC 2024 Engagement Survey Results

Nathan Fulmer | Vice President, Workforce & Safety

July 19, 202224



Workplace Survey Stats

951

PEC employees 80% of PEC employees
invited to responded to the
participate engagement survey

compared to the
757 national average

response rate of 64%.
PEC employees

responded

Benchmark response

64% rate is 72%.

Comparison Benchmark
Utilities & Telecommunications: Electricity - 2024
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| love my job because...

best of both worlds  very positive
people | get to work

management awesome rewarding

team | work
work from home

skills — IManager

leaders utilize training

. challenge This comment
future genUInely he I p happy feel supported cloud displays

apart
guys blESSEd P words PEC

; k f my famil
ives schedule SUppOI’tIVE e care omyTamiy employees use

cares

culfillment career ... family to describe why
great people members — they love their
together  knowledge membe rship PaY i and grow jobs.
executive great benefits fEEI aDDFECIatEd line of work
very different ~ opportunities appreciate very best

job because of the people | work compensated well
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Workplace Experience Score

Energage is utilizing a new scoring methodology that focuses on workplace
experience

* An average workplace experience score of 4.0 and above is healthy as it
indicates an average positive score to the statements

To arrive at the score, Energage categorizes the core survey items into the workplace
themes below:

4.30

Average Score
(0-6 scale)

* Fairly Valued

o Perceptions of fairness around pay, benefits, and
work-life flexibility

 Engaged
o Maximum discretionary effort, commitment, and advocacy
* Enabled to Grow

o Training, learning, and reaching potential

* Closely Aligned 20/
o Shared belief in the direction, values, and meaning 1\ (o)
* Respected & Supported from Oct 2021

o Inclusion, support, openness, and appreciation

* Empowered to Execute

_— . . . 227
o Communication, collaboration, and low operational friction 4



Biggest Movers

The statements below represent the biggest increases by O ®
average scores since the last survey. \
o

Statements with — 0 =

Biggest Increases s’

”~,
N 7% Inclusion ® o / \ ¢

| feel included at Pedernales Electric Cooperative I ° o
7% Pay w
My pay is fair for the work | do *
[ _
'I\G% Loyalty

| have not considered searching for a better job in
the past month
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Workplace Experience Theme Results
Fairly Valued — Up 5% Overall

Perceptions of pay and benefits have improved significantly from the previous survey!

My benefits package is good compared to others in
this industry

| have the flexibility | need to balance my work and
personal life

My pay is fair for the work | do

This job has met or exceeded the expectations | had
when | started

2.5 3 3.5 4 4.5

55

Trend
Oct 2021

T 5%

T 4%

T 7%

T3%
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Workplace Experience Theme Results
Engaged — 78% Overall

Trend
Previous survey 74%, most improvement in loyalty. Oct 2021
| have not considered searching for a better job in the T 6%
past month
| would highly recommend working at Pedernales T 2%
Electric Cooperative to others
Pedernales Electric Cooperative motivates me to give
my very best at work T 3%

2.5 3 3.5 4 4.5 5 55
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Workplace Experience Theme Results
En&b'&d tO GrOW Trend

Oct 2021
All scores are healthy.

o)
| get the formal training | want for my career 1%
My Manager helps me learn and grow 0%
Pedernales Electric Cooperative enables me to work
at my full potential T1%

2.5 3 3.5 4 4.5 5 5.5
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Workplace Experience Theme Results
Closely Aligned

All scores are healthy and have improved from the previous survey.

My job makes me feel like | am part of something
meaningful

Pedernales Electric Cooperative operates by strong
values

| believe Pedernales Electric Cooperative is going in
the right direction

2.5 3 3.5 4 4.5

55

Trend
Oct 2021

T 2%

T 2%

T 1%
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Workplace Experience Theme Results
Respected & Supported — Up 3% Overall

All scores have improved from the previous survey. Different points of view and new ideas indicates Trend
an opportunity to build the listening muscle at PEC. Oct 2021
| feel genuinely appreciated at Pedernales Electric T 3%
Cooperative
My Manager cares about my concerns T 2%
o)
| feel included at Pedernales Electric Cooperative T 7%
Pedernales Electric Cooperative encourages different T 2%
points of view
New ideas are encouraged at Pedernales Electric
s T 2%

Cooperative

2.5 3 3.5 4 4.5 5 55

233
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Workplace Experience Theme Results
Empowered to Execute

: : : . . Trend
All scores have improved from the previous survey with the most improvement communicating up. Oct 2021
At Pedernales Electric Cooperative we do things m T 3%
efficiently and well
Meetings at Pedernales Electric Cooperative make
. 3.78 T 2%
good use of my time
There is good interdepartmental cooperation at m T 4%
Pedernales Electric Cooperative °
| feel well-informed about important decisions at u
Pedernales Electric Cooperative T 2%
Senior managers understand what is really happening
at Pedernales Electric Cooperative T 5%

2.5 3 3.5 4 4.5 5

234
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ENERGY &
UTILITIES A

INDUSTRY

WORK
PLACES
Pedernales Electric Cooperative has been named

2024
an Industry Top Workplace in Energy and Utilities — Ranked third in the Nation!
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-196, Version: 1

Key Performance Indicator (KPI) Update of 2024 Period 1 Results - E Dauterive

Submitted By: Eddie Dauterive
Department: Chief Strategic Officer
Financial Impact and Cost/Benefit Considerations: Unknown

This update and report is a communication to the Board and membership on the results of the 2024 Key
Performance Indicator (KPI) Period 1, consisting of January 1, 2024-June 30, 2024. Performance level is
determined based on the Board approved 2023-2024 Key Performance Indicators Plan.

Pedernales Electric Cooperative Page 1 of 1 Printed on 7/12/2024
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-197, Version: 1

List of Board Approved Future Meetings

Submitted By: Aisha Hagen
Department: Legal Services
Financial Impact and Cost/Benefit Considerations: N/A

From time to time, the Board may set the annual Board meetings schedule as attached to this agenda item. Further, the
Cooperative’s Bylaws describe the types of meetings, notice requirements, and Board quorum as outlined below.

BYLAWS ARTICLE IV - Meetings of Directors Section 1. Regular Board Meetings: A regular meeting of the Board of
Directors shall be held on the third Monday of each month at the E. Babe Smith Headquarters Building of the Cooperative
in Blanco County, Texas, unless another meeting location, time and/or date is set by the Board of Directors ("Regular
Board Meeting").

Section 2. Special Board Meetings: Special meetings of the Board of Directors ("Special Board Meetings") may be
called by the President or any four (4) Directors. The person or persons authorized to call a Special Board Meeting may
fix the time and place for the holding of any Special Board Meeting called by them.

Section 3. Telephonic or Electronic Participation in Board Meetings: For good cause and with approval of the Board
of Directors, a Regular Board Meeting or Special Board Meeting (each a "Board Meeting") may be conducted with
Directors participating but not physically present but deemed present in person through a means of communication by
which all Directors participating in the Board Meeting may simultaneously hear, reasonably and verifiably identify
themselves, and generally simultaneously and instantaneously communicate with each other during the Board Meeting.
Directors that are not physically present may deliberate and vote on the question of approving telephonic or electronic
participation. A vote to approve telephonic or electronic participation in any Board Meeting is exempt from the notice
requirements herein specified. Such Board Meeting shall be compliant with the Cooperative’s Open Meetings Policy, and
Members shall have the opportunity to monitor the Board Meeting electronically or in person. A Director may be
compensated for a Board Meeting at which that Director participated but was not physically present only with Board
approval.

Section 4. Notice: Notice of the time, place and purpose of any Regular Board Meeting shall be given at least seventy-
two (72) hours previous thereto, by written notice, delivered personally, electronically, or by mail, to each Director at the
Director’s last known address. If mailed, such notice shall be deemed to be delivered when deposited in the United States
mail so addressed with postage thereon prepaid. Meeting notices and agendas will be posted on the Cooperative’'s
website at least seventy-two (72) hours before each Regular Board Meeting. In an emergency or when there is an urgent
necessity, the notice of a Board Meeting or the supplemental notice of a subject added as an item to the agenda for a
Board Meeting for which notice has been posted in accordance with this Section is sufficient if it is posted for at least two
(2) hours before the Board Meeting is convened. An emergency or an urgent necessity exists only if immediate action is
required because of a reasonably unforeseeable situation. The Board of Directors shall clearly identify the emergency or
urgent necessity in the notice or supplemental notice under this Section.

Section 5. Board Quorum: Four (4) or more Directors shall constitute a quorum for the transaction of business at any
meeting of the Board of Directors, except in the case when four (4) or more vacancies exist on the Board, in which case a
majority of the Board shall constitute a quorum ("Board Quorum").

Pedernales Electric Cooperative Page 1 of 1 Printed on 7/12/2024
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2024 Board Meeting Calendar

e January 19, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters

e February 16, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters
e March 22, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters

e April 19, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters

e May 17, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters

e June 21, 2024 Regular Meeting immediately following the conclusion of the 2024
Annual Membership Meeting on Friday at the PEC Headquarters

e July 19, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters

e August 16, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters
September 20, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters
October 18, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters
November 15, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters

December 20, 2024 Regular Meeting at 9:00 am on Friday at the PEC Headquarters

Board Approved: 11/17/23
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-198, Version: 1

Board Planning Calendar (Written Report in Materials)

Submitted By: Aisha Hagen
Department: Legal Services
Financial Impact and Cost/Benefit Considerations: N/A

In connection with agenda planning and strategy, the Cooperative provides an annual calendar of all agenda
items to ensure compliance and governance matters. The annual calendar also includes ad hoc items.

Pedernales Electric Cooperative Page 1 of 1 Printed on 7/12/2024
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PEC Annual Planning Calendar
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2024 Election Timeline Update

Approval Resolution — Approval of 2024 Key Performance Indicators Plan Methodology
Approval Resolution — Approval of 2024 NRECA Annual Membership Dues

Approval Resolution — Approval of 2024 TEC Annual Membership Dues

Approval Resolution — Approval of Construction Contract Transmission — Trading Post to Cedar Valley

Approval Resolution ~ Approval of Determination and Approval of Necessity and Public Use for Transmission Easement Acquisition for the Buda ~ Turnersville 138kV Line Rebuild and Upgrade (Engineering

Project T380); and Authorization of the Cooperative to Use Eminent Domain to Acquire Property for the Buda — Turnersville 138kV Line Rebuild and Upgrade

Approval Resolution — Approval of Filing Wholesale Transmission Service at Distribution Voltage Tariff with Public Utility Commission of Texas
Approval Resolution — Approval of Junction Substation Construction Contract Amendment

Approval Resolution — Approval to Amend 2023 Capital Improvement Plan (CIP) for Individually Approved Capital Projects
Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

Cooperative Update

Debt Offering Under New York Life Shelf Master Note Facility

Draft Resolution — Approval of 2024 NRECA Annual Meeting Voting Delegates, 2024 CFC District Voting Delegates, and 2024 NRTC Voting Delegates
Draft Resolution — Approval for Directing the General Counsel to Prepare 2024 Proposed Non-Director Election Ballot Item(s)
Draft Resolution — Approval of Appointments to 2024 Qualifications and Elections Committee (QEC)

Draft Resolution — Approval of Construction Contract Transmission — Lago Vista to Nameless

Draft Resolution — Approval of Power (Substation) Transformer 5-Year Master Service Agreement

Markets Report

Personnel Matters

Review of 2024 Corporate Initiatives and CEO Action Items

Safety/Security

Update on Competitive ERCOT Regulatory Matters

2024 Election Timeline Update

Approval Resolution — 2024 Power Supply Delegation of Authority Amendment

Approval Resolution — Approval for Directing the General Counsel to Prepare 2024 Proposed Non-Director Election Ballot Item(s)
Approval Resolution — Approval of 2024 NRECA Annual Meeting Voting Delegates, 2024 CFC District Voting Delegates, and 2024 NRTC Voting Delegates
Approval Resolution — Approval of Appointments to 2024 Qualifications and Elections Committee (QEC)

Draft Resolution — Approval of Construction Contract for Florence Substation

Approval Resolution — Approval of Construction Contract for Lago Vista Substation Upgrade

Approval Resolution — Approval of Construction Contract Transmission — Buda to Turnersville

Approval Resolution — Approval of Construction Contract Transmission — Lago Vista to Nameless

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

Approval Resolution — Approval Regarding Power Supply Contractual Provisions

Approval Resolution — Review and Approval to Amend the PEC Holiday Policy

Draft Resolution — Approval to Amend Tariff and Business Rules — Cooperative Owned Lamp Charge

Draft Resolution — Approval to Amend Tariff and Business Rules — Rate Sheets

Cooperative Update

Cyber Security Semiannual Update

Key Performance Indicator (KP1) of 2023 Period 2 Results

Markets Report

Personnel Matters

Safety/Security

Update on Competitive ERCOT Regulatory Matters

2024 Election Timeline Update

Approval Resolution — Approval of Construction Contract for Florence Substation

Approval Resolution — Approval of Substation Equipment Contract (Breakers, Circuit Switchers, 138kV Switches)
Approval Resolution — Approval of Technology Service Contract

Approval Resolution — Approval to Amend 2023 Capital Improvement Plan (CIP) for Category Level Distribution Projects
Approval Resolution — Approval to Amend Tariff and Business Rules — Cooperative Owned Lamp Charge

Approval Resolution — Approval to Amend Tariff and Business Rules — Rate Sheets

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

CEO Corporate Initiatives and Action Items Quarterly Update

Community Relations Update

Cooperative Update

Draft Resolution — Approval and Certification of 2024 Election Ballot

Draft Resolution — Approval of 2024 Annual Membership Meeting Agenda

Owner

General Counsel
coo

CEO

CEO

Engineering
Engineering
Compliance & Regulatory
Engineering

CFO

coo

coo

CEO

CFO

Board President
General Counsel
General Counsel
Engineering
Engineering
Markets
Workforce/Safety
CEO
Workforce/Safety
Compliance & Regulatory
General Counsel
Markets

General Counsel
Board President
General Counsel
Engineering
Engineering
Engineering
Engineering

coo

coo

Markets
Workforce/Safety
Markets

Markets

CEO

Compliance & Regulatory
coo

Markets
Workforce/Safety
Workforce/Safety
Compliance & Regulatory
General Counsel
Engineering
Engineering
Technology

CFO

Markets

Markets

coo

coo

CEO

External Relations
CEO

General Counsel

General Counsel

e Date

JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
JAN BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
FEB BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg
MAR BOD Mtg

MAR BOD Mtg

Strategic/
Compliance

Compliance EPP
Strategic
Compliance
Strategic
Strategic
Strategic
Compliance
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Compliance EPP
Strategic
Strategic
Strategic
Compliance
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Compliance EPP
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Strategic
Strategic
Compliance

Compliance

Occurrence

Reoccurring
Reoccurring
Annual
Annual
Ad-hoc
Ad-hoc
Ad-hoc
Ad-hoc
Ad-hoc
Reoccurring
Reoccurring
Reoccurring
Ad-hoc
Annual
Reoccurring
Reoccurring
Ad-hoc
Ad-hoc
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Ad-hoc
Reoccurring
Ad-hoc
Reoccurring
Annual
Reoccurring
Ad-hoc
Ad-hoc
Ad-hoc
Ad-hoc
Reoccurring
Reoccurring
Ad-hoc
Ad-hoc
Ad-hoc
Ad-hoc
Reoccurring
FEB/AUG
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Ad-hoc
Reoccurring
Ad-hoc
Ad-hoc
Ad-hoc
Ad-hoc
Ad-hoc
Ad-hoc
Reoccurring
Reoccurring
Quarterly
Ad-hoc
Reoccurring
Reoccurring

Annual

lof4
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Draft Resolution — Approval of Power Supply Contractual Resources
Markets Report

Outage Mapping Enhancements

Personnel Matters

Real Estate Semiannual Update

Solar Eclipse Planning

Safety/Security

Update on Competitive ERCOT Regulatory Matters

2023 Financial Audit

Presentation of 2023 Financial Audit and N Letter by Bolir , Segars, Gilbert & Moss (BSGM)
2024 Election Timeline Update

Approval Resolution — Approval and Certification of 2024 Election Ballot

Approval Kesolution — Approval ot 2023 Financial Audit and Management Letter by Bolinger, Segars, Gllbert & Moss (BSGM) - Audit

Cammittaa Chair

Approval Resolution — Approval of 2024 Annual Membership Meeting Agenda
Approval Resolution — Approval of Amendment to 2024 Power Supply Delegation of Authority

Approval Resolution — Approval of Director Candidates for 2024 Pedernales Electric Cooperative Board of Director's Election Ballot

Approval Resolution — Approval of Power Supply Contractual Resources

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

Draft Resolution — Approval to Amend Tariff and Business Rules — Critical Load Program

Draft Resolution — Approval to Amend Tariff and Business Rules — Primary Level Service

Cooperative Update

Markets Report

Personnel Matters

Qualifications and Elections Committee (QEC) Recommendation of Qualified Candidates — QEC Rep

Report on Property, Liability, and Corporate Insurance Policies

Safety/Security

Update on Competitive ERCOT Regulatory Matters

2024 Election Timeline Update

Approval Resolution — Approval to Amend Tariff and Business Rules — Critical Load Program

Approval Resolution — Approval to Amend Tariff and Business Rules — Primary Level Service

Resolution - Approval to Extend Effective Date for Amendment of Tariff and Business Rules — Cooperative Owned Lamp Charge
Approval Resolution — Review and Approval of 2024 CEO Performance Evaluation and Compensation

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

Certificate of Convenience and Necessity with Public Utility Commission of Texas for the Cooperative
Cooperative Update

Resolution — Approval of Capital Credits Special Distribution during Calendar Year 2024

Draft Resolution — Approval of Yarrington Substation Construction Amendment

Draft Resolution — Review and Approval of Privacy Policy

Ethics and Compliance Semiannual Update

Moment of Silence in Commemoration of Memorial Day

Markets Report

Personnel Matters

Safety/Security

Summer Preparedness

Update on Competitive ERCOT Regulatory Matters

Conduct Annual Membership Meeting

Receipt of Conflict of Interest Disclosure Form, Director Affirmation, and Directors’ Code of Conduct Acknowledgement
Approval Resolution — Approval of Written Certification of the Election Results

Acknowledgement and Seating of Directors Elected at Annual Membership Meeting

Approval Resolution — Approval of the Appointment of Audit Committee and Audit Committee Chairperson
Approval Resolution — Approval of Texas Electric Cooperative (TEC) Delegates for TEC Annual Meeting

Approval Resolution — Approval of Yarrington Substation Construction Amendment

Approval Resolution — Proposal for Approval of Allocation of 2023 Net Margins to Capital Credits

Approval Resolution — Review and Approval of Privacy Policy

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

CEO Corporate Initiatives and Action Items Quarterly Update

Owner e Date

Markets MAR BOD Mtg
Markets MAR BOD Mtg
Operations MAR BOD Mtg
Workforce/Safety MAR BOD Mtg
coo MAR BOD Mtg
Operations MAR BOD Mtg

Workforce/Safety MAR BOD Mtg
Compliance & Regulatory MAR BOD Mtg
Audit Committee e audicommitee Mtg
Audit Committee e audicommitee Mtg

General Counsel  APR BOD Mtg

General Counsel  APR BOD Mtg
CFO APR BOD Mtg
General Counsel  APR BOD Mtg
Markets APR BOD Mtg
General Counsel  APR BOD Mtg
Markets APR BOD Mtg
coo APR BOD Mtg
coo APR BOD Mtg
Compliance & Regulatory  APR BOD Mtg
Compliance & Regulatory  APR BOD Mtg
CEO APR BOD Mtg
Markets APR BOD Mtg

Workforce/Safety APR BOD Mtg
General Counsel  APR BOD Mtg
Compliance & Regulatory  APR BOD Mtg
Workforce/Safety APR BOD Mtg
Compliance & Regulatory  APR BOD Mtg

General Counsel MAY BOD Mtg

Compliance & Regulatory MAY BOD Mtg
Compliance & Regulatory  MAY BOD Mtg
Markets MAY BOD Mtg
Board of Directors MAY BOD Mtg
coo MAY BOD Mtg
coo MAY BOD Mtg
Compliance & Regulatory MAY BOD Mtg
CEO MAY BOD Mtg
CFO MAY BOD Mtg
Engineering MAY BOD Mtg

Compliance & Regulatory MAY BOD Mtg
Ethics/Compliance MAY BOD Mtg
Board President  MAY BOD Mtg
Markets MAY BOD Mtg
Workforce/Safety MAY BOD Mtg
Workforce/Safety MAY BOD Mtg
coo MAY BOD Mtg

Compliance & Regulatory MAY BOD Mtg

JUN Annual
Ceo Membership Meeting
JUN Annual
General Counsel Membership Meeting
JUN Annual

General Counsel Membership Meeting
General Counsel  JUN BOD Mtg
General Counsel  JUN BOD Mtg

Board President  JUN BOD Mtg

CEO JUN BOD Mtg
CFO JUN BOD Mtg
Compliance & Regulatory JUN BOD Mtg
Cso JUN BOD Mtg
e oo
CEO JUN BOD Mtg

Strategic/
Compliance
Strategic

Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Compliance
Compliance
Compliance EPP
Compliance
Compliance
Strategic
Strategic
Compliance
Strategic
Strategic
Strategic
Compliance
Compliance
Strategic
Strategic
Strategic
Compliance
Strategic
Strategic
Compliance
Compliance EPP
Compliance
Compliance
Strategic
Compliance
Strategic
Strategic
Strategic
Strategic
Compliance
Strategic
Compliance
Compliance
Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Compliance Bylaws
Compliance
Compliance EPP
Compliance Bylaws
Compliance Bylaws
Compliance TEC
Strategic
Strategic
Compliance
Strategic
Strategic

Compliance

Occurrence

Ad-hoc
Reoccurring
Ad-hoc
Reoccurring
MAR/SEP
Ad-hoc
Reoccurring
Ad-hoc
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Annual
Ad-hoc
Reoccurring
Ad-hoc
Reoccurring
Reoccurring
Ad-hoc
Ad-hoc
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Annual
Reoccurring
Ad-hoc
Reoccurring
Ad-hoc
Ad-hoc
Ad-hoc
Reoccurring
Reoccurring
Reoccurring
Ad-hoc
Reoccurring
Ad-hoc
Ad-hoc
Annual
MAY/NOV
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Annual
Ad-hoc
Annual
Annual
Annual
Annual
Annual
Annual
Ad-hoc
Reoccurring
Reoccurring
Reoccurring
Reoccurring

Quarterly
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Cooperative Update

Draft Resolution — Approval of Election Services Provider Contract

Draft Resolution — Approval of Pole Contract for T587 Blanco to Mountain Top Overhaul

Election — Office of President

Election — Office of Secretary and Treasurer

Election — Office of Vice President

Markets Report

Personnel Matters

Safety/Security

Update on Competitive ERCOT Regulatory Matters

Annual Review of Conflicts of Interest Certification and Disclosure Forms from Directors

Approval Resolution — Approval of Election Services Provider Contract

Approval Resolution — Approval of Pole Contract for T587 Blanco to Mountain Top Overhaul

Approval Resolution — Approval of Power (Substation) Transformer 5-Year Master Service Agreement
Approval Resolution — Approval of Written Certification of the Election Results

Approval Resolution — Approval to Appoint CFC Voting Delegates for CFC District Meeting

Approval Resolution — Approval to Appoint NRECA Voting Delegates for NRECA Regional Meeting
Approval Resolution — Approval to Renew Contract for Election Service Provider

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions
Cooperative Update

Energage Employee Engagement Survey Results

Election Update — Annual Voter Turnout

Key Performance Indicator (KPI) Update of 2024 Period 1 Results

Markets Report

Personnel Matters

Safety/Security

Power Supply and Delivery Update

Update on Competitive ERCOT Regulatory Matters

2024 Property (Real and Personal) Tax Appraisal and Assessment Update

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions
Cooperative Update

Cyber Security Semiannual Update

Directors’ Conflict of Interest Training and Directors’ Code of Conduct Training

Draft Resolution — Approval for Renewal of 2025 Medical Insurance Benefits

Draft Resolution — Review and Approval of the Open Records Policy

Markets Report

Personnel Matters

Post Member-Election Analysis and Annual Review

Safety/Security

Update on Competitive ERCOT Regulatory Matters

Meeting of the Audit Committee

Approval Resolution — Recommend Approval by Board of Directors of 2023 IRS Form 990 — Bollinger, Sears, Gilbert & Moss, LLP
Approval Resolution — Approval for Renewal of 2025 Medical Insurance Benefits

Approval Resolution — Approval of Directive(s) for Delegates Regarding Upcoming NRECA Regional Meeting
Approval Resolution — Review and Approval of the Open Records Policy

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

CEO Corporate Initiatives and Action Items Quarterly Update

Cooperative Update

Distribution System Planning Update

Draft Resolution — Approval of Election Policy and Procedures

Markets Report

Personnel Matters

Real Estate Semiannual Update

Safety/Security

Update on Competitive ERCOT Regulatory Matters

Annual Enterprise Risk Management (ERM) Update

Owner

CEO

Legal Services
COO-Transmission
General Counsel
General Counsel
General Counsel
Markets
Workforce/Safety
Workforce/Safety
Compliance & Regulatory
General Counsel
Legal Services
COO-Transmission (COO-T)
Engineering

Legal Services
Board President
Board President
Legal Services
Cso

Cso

CEO
Workforce/Safety
Legal Services
Cso

Markets
Workforce/Safety
Workforce/Safety
Markets

Compliance & Regulatory
Tax & Regulatory
Cso

Cso

CEO

Compliance & Regulatory
Board Counsel
Workforce/Safety
Board Counsel
Markets
Workforce/Safety
General Counsel
Workforce/Safety
Compliance & Regulatory
Audit Committee
Audit Committee
Workforce/Safety
External Relations
Board Counsel
Cso

Cso

CEO

CEO

Engineering
General Counsel
Markets
Workforce/Safety
Cso
Workforce/Safety
Compliance & Regulatory

Compliance & Regulatory

e Date

JUN BOD Mtg
JUN BOD Mtg
JUN BOD Mtg
JUN BOD Mtg
JUN BOD Mtg
JUN BOD Mtg
JUN BOD Mtg
JUN BOD Mtg
JUN BOD Mtg
JUN BOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
JULBOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg

AUG BOD Mtg

SEP Audit
Committee Mtg
SEP Audit
Committee Mtg

SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg

OCT BOD Mtg

Strategic/
Compliance
Strategic

Compliance
Strategic
Compliance
Compliance
Compliance
Strategic
Strategic
Strategic
Compliance
Compliance Bylaws
Compliance
Strategic
Strategic
Compliance
Compliance CFC
Compliance NRECA
Compliance
Strategic
Strategic
Strategic
Strategic
Compliance EPP
Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Compliance
Compliance
Strategic
Strategic
Compliance EPP
Strategic
Compliance
Compliance
Compliance
Compliance
Strategic
Compliance
Strategic
Strategic
Compliance
Strategic
Strategic
Compliance EPP
Strategic
Strategic
Strategic
Strategic
Compliance

Strategic

Occurrence

Reoccurring
Reoccurring
Ad-hoc
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Ad-hoc
Annual
Reoccurring
Ad-hoc
Ad-hoc
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Ad-hoc
Annual
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Ad-hoc
Ad-hoc
Reoccurring
Reoccurring
Reoccurring
Reoccurring
FEB/AUG
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Annual
Reoccurring
Ad-hoc
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Quarterly
Reoccurring
JUL/SEP
Annual
Reoccurring
Reoccurring
MAR/SEP
Reoccurring
Ad-hoc

Annual
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PEC Annual Planning Calendar

178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222

7/5/24

Annual Review of 2021-2026 Strategic Plan

Approval Resolution — Approval of 2023 IRS Form 990 — Bollinger, Sears, Gilbert & Moss, LLP

Approval Resolution — Approval of Election Policy and Procedures

Approval Resolution — Approval to Establish 2024 Annual Membership Meeting Date and Location

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

Cooperative Update

Markets Report

Personnel Matters

Plan Administration Committee (PAC) Report — Bernie Dawson, PAC Chair, Drew McCorckle, CAPTRUST Advisors
Safety/Security

Update on Competitive ERCOT Regulatory Matters

Approval Resolution — Approval of 2024 Board of Directors List of Proposed Future Meetings

Approval Kesolution — Approval ot 2024 Operating Budget and Capital Improvement Plan (CIP), Including Items Concerning Competitive

Mattare Darcannal Cantracte and Raal Fetata

Approval Resolution — Review and Approval of 2024 Corporate Initiatives, CEO Action Items, and Performance Bonus Evaluation

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions
Cooperative Update

Draft Resolution — Approval of 2025 Election Communications Plan

Draft Resolution — Approval of 2025 Election Timeline

Draft Resolution — Approval of Capital Credits Distribution during Calendar Year 2024

Draft Resolution — Approval to Amend Tariff and Business Rules — Annual Interconnect Rate Update
Draft Resolution — Review and Approval of the Capital Credits Policy

Ethics and Compliance Semiannual Update

Markets Report

Personnel Matters

Recognition of Veterans Day

Safety/Security

Update on Competitive ERCOT Regulatory Matters

Winter Preparedness

Approval Resolution — Approval of 2025 Election Communications Plan

Approval Resolution — Approval of 2025 Election Timeline

Approval Resolution — Approval of Capital Credits Distribution during Calendar Year 2024

Approval Resolution — Approval to Amend Tariff and Business Rules — Annual Interconnect Rate Update
Approval Resolution — Review and Approval of the Capital Credits Policy

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

CEO Corporate Initiatives and Action Items Quarterly Update

Cooperative Update

Draft Resolution — Approval of 2025 Key Performance Indicators Plan Methodology

Markets Report

Personnel Matters

Report on NRCEA 2025 Compendium of Proposed Resolutions

Safety/Security

Update on Competitive ERCOT Regulatory Matters

Owner

Board President
Tax & Regulatory
General Counsel
General Counsel
Cso

Cso

CEO

Markets
Workforce/Safety
Workforce/Safety
Workforce/Safety
Compliance & Regulatory
Board President
CFO

Board VP

Cso

Cso

CEO

External Relations
General Counsel
CFO

Markets

CFO
Ethics/Compliance
Markets
Workforce/Safety
Board President
Workforce/Safety
Compliance & Regulatory
Cso

CEO

General Counsel
CFO

Markets

CFO

Cso

Cso

CEO

CEO

Cso

Markets
Workforce/Safety
External Relations
Workforce/Safety

Compliance & Regulatory

e Date

OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
NOV BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg
DEC BOD Mtg

DEC BOD Mtg

Strategic/

Compliance

Strategic

Compliance

Occurrence

Annual

Reoccurring

Compliance EPP  Annual

Compliance
Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Strategic
Compliance
Compliance
Compliance
Strategic
Strategic
Strategic
Strategic
Compliance
Compliance
Compliance
Strategic
Compliance
Compliance
Strategic
Strategic
Compliance
Strategic
Compliance
Strategic
Strategic
Compliance
Compliance
Strategic
Compliance
Strategic
Strategic
Compliance
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic

Compliance

Annual
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Ad-hoc
Reoccurring
Reoccurring
Annual
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
MAY/NOV
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Ad-hoc
Annual
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Quarterly
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring

Ad-hoc
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3-Month Outlook Planning Calendar AUG-OCT 2024

F
3
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h Description

Owner

ue Date

Strategic/
Compliance

Occurrence

‘

B e
N = O

© 0 M 0 0 0 0 0 0 W 0 0 0

2024 Property (Real and Personal) Tax Appraisal and Assessment Update

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions
Cooperative Update

Cyber Security Semiannual Update

Directors’ Conflict of Interest Training and Directors’ Code of Conduct Training

Draft Resolution — Approval for Renewal of 2025 Medical Insurance Benefits

Draft Resolution — Review and Approval of the Open Records Policy

Markets Report

Personnel Matters

Post Member-Election Analysis and Annual Review

Safety/Security

Update on Competitive ERCOT Regulatory Matters

Tax & Regulatory
Cso

Cso

CEO

Compliance & Regulatory
Board Counsel
Workforce/Safety
Board Counsel
Markets
Workforce/Safety
General Counsel
Workforce/Safety

Compliance & Regulatory

AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg
AUG BOD Mtg

Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Compliance
Compliance
Strategic
Strategic
Compliance EPP
Strategic

Compliance

Reoccurring
Reoccurring
Reoccurring
Reoccurring
FEB/AUG
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Annual
Reoccurring

Ad-hoc

15
16
17
18
19
20
21
22
23
24
25
26
27
28

© © © VW VW VW LV VL VW OV Vv O O Vv o v

Meeting of the Audit Committee

/ utie 2
pp! —Rec pp!

| by Board of Directors of 2023 IRS Form 990 — Bollinger, Sears, Gilbert & Moss, LLP
Approval Resolution — Approval for Renewal of 2025 Medical Insurance Benefits

Approval Resolution — Approval of Directive(s) for Delegates Regarding Upcoming NRECA Regional Meeting
Approval Resolution — Review and Approval of the Open Records Policy

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

CEO Corporate Initiatives and Action Items Quarterly Update

Cooperative Update

Distribution System Planning Update

Draft Resolution — Approval of Election Policy and Procedures

Markets Report

Personnel Matters

Real Estate Semiannual Update

Safety/Security

Update on Competitive ERCOT Regulatory Matters

Audit Committee
Audit Committee
Workforce/Safety
External Relations
Board Counsel
Cso

Cso

CEO

CEO

Engineering
General Counsel
Markets
Workforce/Safety
Cso
Workforce/Safety

Compliance & Regulatory

SEP Audit
Committee Mtq
SEP Audit
Committee Mtq

SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg
SEP BOD Mtg

Compliance
Compliance
Compliance
Strategic
Compliance
Strategic
Strategic
Compliance
Strategic
Strategic
Compliance EPP
Strategic
Strategic
Strategic
Strategic

Compliance

Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Quarterly
Reoccurring
JUL/SEP
Annual
Reoccurring
Reoccurring
MAR/SEP
Reoccurring

Ad-hoc

31
32
33
34
35
36
37
38
39
40
4
42

7/5/24

10
10
10
10
10
10
10
10
10
10
10
10

Annual Enterprise Risk Management (ERM) Update

Annual Review of 2021-2026 Strategic Plan

Approval Resolution — Approval of 2023 IRS Form 990 — Bollinger, Sears, Gilbert & Moss, LLP

Approval Resolution — Approval of Election Policy and Procedures

Approval Resolution — Approval to Establish 2024 Annual Membership Meeting Date and Location

Approval Resolution(s) — Approval of Capital Improvement Plan Budget Amendments for Real Property Acquisitions
Approval Resolution(s) — Approval of Real Property Acquisitions or Real Property Dispositions

Cooperative Update

Markets Report

Personnel Matters

Plan Administration Committee (PAC) Report — Bernie Dawson, PAC Chair, Drew McCorckle, CAPTRUST Advisors
Safety/Security

Update on Competitive ERCOT Regulatory Matters

Compliance & Regulatory
Board President
Tax & Regulatory
General Counsel
General Counsel
Cso

Cso

CEO

Markets
Workforce/Safety
Workforce/Safety
Workforce/Safety

Compliance & Regulatory

OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg
OCT BOD Mtg

Strategic
Strategic
Compliance
Compliance EPP
Compliance
Strategic
Strategic
Strategic
Strategic
Strategic
Compliance
Strategic

Compliance

Annual
Annual
Reoccurring
Annual
Annual
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring
Reoccurring

Ad-hoc



PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-199, Version: 1

Matters in Which the Board Seeks the Advice of Its Attorney as Privileged Communications in the
Rendition of Professional Legal Services

Submitted By: Aisha Hagen
Department: Legal Services
Financial Impact and Cost/Benefit Considerations: If any, as discussed in Executive Session.
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-200, Version: 1

Litigation and Related Legal Matters - A Hagen

Submitted By: Aisha Hagen
Department: Legal Services
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-201, Version: 1

Resolution - Approval of Authorization for Initiation, Settlement, or Disposition of Litigation Matter(s) -
A Hagen

Submitted By: Aisha Hagen
Department: Legal Services
Financial Impact and Cost/Benefit Considerations: If any, as discussed in Executive Session.
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-203, Version: 1

Markets Report - R Kruger

Submitted By: Randy Kruger
Department: Markets
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-193, Version: 1

Power Supply and Delivery Update - R Kruger

Submitted By: Randy Kruger
Department: Markets
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-204, Version: 1

Update on Competitive ERCOT Regulatory Matters - C Powell/E Blakey

Submitted By: Christian Powell
Department: Compliance and Regulatory
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-205, Version: 1

Resolution(s) - Approval of Real Property Acquisitions or Real Property Dispositions - E Dauterive/C
Moos

Submitted By: Renee Oelschleger on behalf of Eddie Dauterive
Department: Chief Strategic Officer
Financial Impact and Cost/Benefit Considerations: As discussed in Executive Session.
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-206, Version: 1

Resolution(s) - Approval of Capital Improvement Plan Budget Amendments for Real Property
Acquisitions - E Dauterive/C Moos

Submitted By: Renee Oelschleger on behalf of Eddie Dauterive
Department: Chief Strategic Officer
Financial Impact and Cost/Benefit Considerations: As discussed in Executive Session.
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-207, Version: 1

Safety and Security Matters

Submitted By: Workforce and Safety Operations
Department: Workforce and Safety Operations

Printed on 7/12/2024
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PO Box 1

Pedernales Electric Cooperative Johnson City, TX 78636

File #: 2024-208, Version: 1

Personnel Matters

Submitted By: Workforce and Safety Operations
Department: Workforce and Safety Operations
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