CEO Update

Julie C. Parsley, Chief Executive Officer

2021 Annual Meeting
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PEC’s Response to COVID-19

Activation of our Emergency Operations Plan

Closed offices to member interactions

Reduced in-office staff to promote social distancing
and limit in-person interaction

Full-time remote from home

Rotating remote

Dispatch from home

Essential employees continuing to report to
offices and in the field

o Critical employee acknowledgement form
o Health screenings









PEC’s Response to COVID-19

Keeping employees

informed

 Updates on the
intranet, all user and
manager emails,
signage in common
areas



PEC’s Response to COVID-19

Comprehensive internal communication

* Videos from the CEO

* All user, manager, and targeted
employee emails

* HR resources, health and wellness
benefits

* Tools and tips for working remotely

* Routinely survey employees and
managers for feedback




Supporting Our Members

 Suspended disconnects and late fees, returned
deposits, and implemented payment plans

* Developed COVID-19 Relief Fund and Small
Power Assistance program

* More than $87,000 fundraised by PEC
members, employees, and our Central Texas
communities

* Provided assistance for Small Power users
from unclaimed funds

e Collected more than 6,000 masks with “Masks
for Members” donations



Questions? Call 1-888-554-4732 Member-owned since 1938

Account #:
AMOUNT DUE Member Name: JOHN A DOE
Director District: 5

$166.88)

This bill does not reflect payments after 08/08/2020.
Due Date
08/27/2020 Charge detail found on the back of this page.

e [}
Monday through Friday, 8 a.m. — 6 p.m. Not-for-profit
Report an outage: 1-888-883-3379
pec.coop  Se habla Espaiiol TOTAL 999999999

* Performed more than 360 energy g e

audits — more than 80% completed m >

[ o
Total energy use Average daily use
u rl n g p a n e m I c this month last year this month
1386 55
kWh kWh/day
$5.38
$141.95 Iday

 Redesigned bill to give members more
information at their fingertips T o L e e o e

KEEP THIS STATEMENT FOR YOUR RECORDS
PLEASE DETACH AND RETURN BOTTOM PORTION WITH YOUR PAYMENT - WHEN PAYING IN PERSON BRING ENTIRE STATEMENT

 Expanded residential rebate programs B e T

Pedernales Electric Cooperative Late amount after 08/27/2020 $186.88
PO Box1 m Johnson City, TX 78636

for energy efficiency EL TR —— m— 1T

D One time donation D Recurring donation Mail payment to:

Pedernales Electric Cooperative, Inc.
PO Box 1 27

e Launched commercial.pec.coop, a site g 3 0 i ——

N ST
JOHNSON CITY TX 78636-9999

targeting new large-power members







2020 System Growth

0900 Net Member

qw\"' Additions

16,432

13,077

2019 2020

3,355

additional new members

% %Q’ Line Extensions

C:]) Net Meter
- Additions

Completed
19,458 18,578
16,640
14,847
2019 2020 2019 2020
2,818 3,731

additional line extensions additional new meters
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Total Accounts by Year

256,072
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Member Appreciation

“I really do thank God for you! And |
thank you all for your service during

0

the ‘Ice Age’.

- Oak Hill Member who brought cookies to
staff to show her appreciation









STRONG



