
PEDERNALES ELECTRIC COOPERATIVE
Board of Directors Agenda

07/15/2022  |  9:00 AM  |  PEC Headquarters Auditorium

201 S. Ave F, Johnson City, TX 78636

Open Session of this Regular Meeting will be held in the PEC Auditorium and will be recorded in 

accordance with Board Meetings Policy. Members are able to watch this meeting by livestream 

from the PEC website at https://pec.legistar.com/Calendar.aspx.

Call to Order and Roll Call

9:00 AM Meeting called to order on July 15, 2022 at PEC Headquarters Auditorium, 201 South Avenue F, 

Johnson City, TX.

The following agenda items may be considered in a different order than they appear.

Adoption of Agenda

Consent Items

Friday, June 17, 2022 - Regular Meeting Minutes2022-2331.

2022-06-17 OS Meeting Minutes draft v4Attachments:

Cooperative Monthly Reports

Cooperative Update - J Parsley2022-2342.

Cooperative Financial Update - R Kruger2022-2353.

Cooperative Operations Update - E Dauterive2022-2364.

Operations Update 2022-236 FinalAttachments:

Member Comments (3 minute limitation or as otherwise directed by Board)

Member Comments2022-2375.

Decorum Policy - 3 minute limitation noticeAttachments:

Action Items / Other Items

Resolution - Approval to Review and Reaffirm/Amend Audit Committee 

Charter - D Ballard

2022-2566.

Audit Committee CharterAttachments:

Resolution - Approval to Appoint NRECA Voting Delegates for NRECA 

Regional Meeting, October 24-26, 2022 - M Ekrut

2022-2527.

2022 Meeting Dates - NRECA and CFC

NRECA Voting Delegate Form 2022

Attachments:
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July 15, 2022Board of Directors Agenda

Resolution - Approval to Appoint CFC Voting Delegates for CFC 

District Meeting - M Ekrut

2022-2518.

2022 Meeting Dates - NRECA and CFCAttachments:

Resolution - Approval for Allocation of 2021 Net Margins to Capital 

Credits - J Smith

2022-2539.

Annual Review of Conflicts of Interest Certification and Disclosure 

Forms from Directors - D Ballard

2022-25710.

D1 - Milton Rister

D2 - Emily Pataki

D3 - Mark Ekrut

D4 - Travis Cox

D5 - James Oakley

D6 - Paul Graf

D7 - Amy Lea SJ Akers

Attachments:

Resolution - Approval of Written Certification of the Election Results - 

D Ballard

2022-25011.

22-PEC Final Report Certified-REDACTEDAttachments:

Election Update - Annual Voter Turnout - S Romero2022-25412.

Director Election - 2022-254 v2Attachments:

Resolution - Approval of Award to Negotiate Contract for Election 

Services Provider - S Romero

2022-24913.

Resolution - Approval of 2022 Capital Improvement Plan Budget 

Amendment for Individual Project Wirtz-Flatrock-Paleface - J Treviño

2022-26014.

Key Performance Indicator (KPI) Update of 2022 Period 1 Results - E 

Dauterive

2022-25515.

Proposed Future Items / Meetings (subject to final posting)

List of Board Approved Future Meetings2022-23816.

Approved 2022 Board Meeting Calendar 21822.pdfAttachments:

Board Planning Calendar (Written Report in Materials)2022-23917.

3 Month Outlook Planning Calendar

PEC Annual Board Planning Calendar

Attachments:

Recess to Executive Session

Executive Session - Legal Matters

Matters in Which the Board Seeks the Advice of Its Attorney as 

Privileged Communications in the Rendition of Professional Legal 

Services

2022-24018.

Litigation and Related Legal Matters - D Ballard2022-24119.
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July 15, 2022Board of Directors Agenda

Resolution - Approval of Authorization for Initiation, Settlement, or 

Disposition of Litigation Matter(s) - D Ballard

2022-24220.

Executive Session - Contract and Competitive Matters

Draft Resolution - Verizon Contract Amendment for Automated Vehicle 

Locator (AVL) - C Moos

2022-19121.

E Source Segmentation Discussion - J Urban/C Porter2022-23222.

Transmission Operations and Control Center Update - C Moos/J 

Warren/J Louis/J Treviño

2022-24323.

Markets Monthly Report - D Thompson2022-24424.

Executive Session - Real Estate Matters

Resolution(s) - Approval of Real Property Acquisitions or Real 

Property Dispositions - E Dauterive/C Moos

2022-24525.

Resolution(s) - Approval of Capital Improvement Plan Budget 

Amendments for Real Property Acquisitions - E Dauterive/C Moos

2022-24626.

Executive Session - Safety and Security Matters

Safety and Security Matters2022-24727.

Executive Session - Personnel Matters

Personnel Matters2022-24828.

CEO Action Plan Quarterly Update - J Parsley2022-23029.

Reconvene to Open Session

Items from Executive Session

Adjournment
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-233, Version: 1

Friday, June 17, 2022 - Regular Meeting Minutes

Submitted By: Sylvia Romero on behalf of Don Ballard, General Counsel
Department: Legal Services
Financial Impact and Cost/Benefit Considerations:  N/A

The Cooperative’s Bylaws require that meeting minutes for meetings of the Members and Board of Directors
be authenticated as outlined below.

Article V, Section 7. Secretary:  The Secretary shall: be responsible for minutes of meetings of the Members
and the Board of Directors; be responsible for authenticating the Cooperative’s records; and in general,
perform all duties incident to the office of Secretary and such other duties as from time to time may be
assigned by the Board of Directors.

Pedernales Electric Cooperative Printed on 7/8/2022Page 1 of 1
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PO Box 1

Johnson City, TX 78636Pedernales Electric Cooperative

Meeting Minutes - Draft

Board of Directors

10:00 AM PEC Headquarters AuditoriumFriday, June 17, 2022

Meeting to begin immediately following the Annual Membership Meeting, estimated at 

10:00 AM.

Open Session of this Regular Meeting will be held in the PEC Auditorium and will be recorded in 

accordance with Board Meetings Policy. Members are able to watch this meeting by livestream from 

the PEC website at https://pec.legistar.com/Calendar.aspx.

Call to Order and Roll Call

Director Milton Rister, Director Emily Pataki, Director Mark Ekrut, Director Travis 

Cox, Director James Oakley, Director Paul Graf, and Director Amy Akers

Present: 7 - 

Board Organizational Matters

1. 2022-201 Acknowledgement and Seating of Newly-Elected Directors - D Ballard

Mr. Don Ballard, General Counsel, announced that two directors, Travis Cox 

and James Oakley were seated today after the Annual Membership Meeting 

according to the Cooperative Bylaws. He informed the Board that according to 

the Cooperative Bylaws, the Board may choose to elect Board officers either 

today, or may postpone the matter to the July 2022 Board meeting, or at another 

time to be determined.

2. 2022-202 Receipt of Conflict of Interest Disclosure Form, Director Affirmation and 

Directors’ Code of Conduct Acknowledgement for Directors - D Ballard

D1 - Milton Rister

D2 - Emily Pataki

D3 - Mark Ekrut

D4 - Travis Cox

D5 - James Oakley

D6 - Paul Graf

D7 - Amy Lea SJ Akers

Attachments:

Mr. Don Ballard, General Counsel, stated that each year all directors are 

required to sign the Conflict of Interest Disclosure Form, the Director 

Affirmation, and the Directors’ Code of Conduct Acknowledgement for 

Directors. A copy of the signed forms and affirmations to be included in the 

June 17, 2022 Board meeting minutes.
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June 17, 2022Board of Directors Meeting Minutes - Draft

3. 2022-229 Resolution - Approval to Postpone the Election of Officers - D Ballard

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that the Board 

postpone the election of officers until the Board's July 2022 Regular Meeting.

A motion was made by Director Oakley, seconded by Director Cox, that this item 

be postponed to the July 2022 Board meeting. The motion carried by the 

following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

2022-203 Election - Office of President

2022-204 Election - Office of Vice President

2022-205 Election - Office of Secretary and Treasurer

2022-206 Resolution - Approval of the Appointment of Audit Committee and Audit 

Committee Chairperson

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that Directors 

________ and ________ are hereby appointed and affirmed as members of the 

Audit Committee, effective as of June 17, 2022.

BE IT RESOLVED BY THE BOARD OF DIRECTORS that Director 

______________ is hereby appointed and affirmed as the chairperson of the 

Audit Committee, effective as of June 17, 2022.

A motion was made by Director Akers, seconded by Director Cox that the 

approval of the appointment of the Audit Committee and Audit Committee 

Chairperson be postponed to the July 2022 Board meeting. The motion carried by 

the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

8. 2022-207 Resolution - Approval to Review and Reaffirm/Amend Audit Committee 

Charter

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that the Board has 

reviewed the charter of the Audit Committee and reaffirms the charter of the 

Audit Committee as presented to and discussed by the Board this day, with 

such amendments or changes, if any, as were discussed and approved by the 

Board; and

BE IT FURTHER RESOLVED that the Chief Financial Officer, is hereby 

authorized and directed to take all such action as may be necessary to 

implement this resolution.

Audit Committee Charter Approved 2019-07-19.pdfAttachments:

As presented and without objection the approval to review and reaffirm/amend 

the Audit Committee Charter be postponed to the July 2022 Board meeting. The 

motion carried by the following vote:
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June 17, 2022Board of Directors Meeting Minutes - Draft

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

Adoption of Agenda

The agenda was adopted as posted and without objection.

Consent Items

Without objection the items listed under Consent Items were approved by 

general consent.

9. 2022-208 Friday, May 20, 2022 - Regular Meeting Minutes

2022-05-20 OS Minutes draft v2Attachments:

Cooperative Monthly Reports

10. 2022-209 Cooperative Update - J Parsley (included in Annual Membership Meeting 

Agenda Item #9)

Annual Meeting 2022 - 9 CEO Report -FINALAttachments:

Ms. Julie Parsley, Chief Executive Officer (CEO) presented the Cooperative 

Update during the Annual Membership Meeting.

11. 2022-210 Cooperative Financial Update - R Kruger

CFO Update -2022-210-Final

Financial Statements-2022-210-Final

Financial Flash Report 2022-210 Final

Attachments:

Mr. Randy Kruger, Chief Financial Officer (CFO) provided the May financial 

results. More details regarding the financial results may be found in the attached 

reports. Mr Kruger discussed natural gas storage, forward power prices in the 

ERCOT market, market heat rates, and the impact of inflation and commodity 

costs. Director Ekrut commented on projections to market forward pricing. 

Director Graf commented on forward natural gas prices and market heat rates.

12. 2022-211 Cooperative Operations Update - E Dauterive

Operations Update 2022-221 Final2Attachments:

President Emily Pataki said that Mr. Eddie Dauterive, Chief Operations Officer 

(COO) was not present at the meeting. She said that the Cooperative 

Operations Update is included in the meeting materials, and that Mr. Dauterive 

provided a video of the technical training and safety video for review.

Member Comments (3 minute limitation or as otherwise directed by Board)

13. 2022-212 Member Comments
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June 17, 2022Board of Directors Meeting Minutes - Draft

Decorum Policy - 3 minute limitation noticeAttachments:

Linda Kaye Rogers was present and complimented PEC employees.

Action Items / Other Items

14. 2022-226 Resolution - Approval of Texas Electric Cooperative (TEC) Delegates for 

TEC Annual Meeting

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

COOPERATIVE, that the following persons are appointed and designated as 

authorized representatives of the Cooperative to serve as a voting delegate and 

alternate delegate to act at meetings of the Texas Electric Cooperatives ("TEC") 

as directed by the Board, including the TEC 82nd Annual Meeting July 31- 

August 3, 2022, and any future TEC Membership Meetings occurring through 

August, 2023, or until successors are appointed: Mark Ekrut, Voting Delegate; 

and Travis Cox, Alternate Delegate.

TEC Voting Credentials - signed

TEC Voting Credentials - attached documents

2022_TEC Voting Credentials

Attachments:

The Board considered the voting and alternate delegates for the annual meeting 

of the Texas Electric Cooperative (TEC) and selected Director Mark Ekrut as 

voting delegate and Director Travis Cox as alternate delegate.

A motion was made by Director Akers, seconded by Director Oakley, that this 

item be approved. The motion carried by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

15. 2022-213 Resolution - Review and Approval to Rescind Identity Theft Prevention 

Policy and Incorporate into Privacy and Confidentiality Policy - D Ballard

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that pursuant to its 

regular review of Board policies, the Board has reviewed and rescinds the 

Identity Theft Prevention Policy; and

BE IT FURTHER RESOLVED that the Chief Executive Officer, or designees, 

are hereby authorized to take all such action as may be necessary to 

implement this resolution.

Identity Theft Prevention PolicyAttachments:

Mr. Mark Beyer, Ethics and Compliance Officer, presented the resolution and 

asked the Board for approval.

A motion was made by Director Oakley, seconded by Director Akers, that this 

item be approved. The motion carried by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

16. 2022-214 Resolution - Review and Approval of Privacy and Confidentiality Policy 

and Incorporation of Identity Theft Prevention Policy - D Ballard
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June 17, 2022Board of Directors Meeting Minutes - Draft

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that pursuant to its 

regular review of Board policies, the Board has reviewed and adopts the Privacy 

Policy, with such changes, if any, as were approved by the Board; and

BE IT FURTHER RESOLVED that the Chief Executive Officer, or designees, 

are authorized to take all such action as may be necessary to implement this 

resolution.

Final Resolution - Privacy Policy - 2022-214 - Draft Clean

Final Resolution - Privacy Policy - 2022-214 - Draft Redline

Attachments:

Mr. Mark Beyer, Ethics and Compliance Officer, presented the resolution and 

asked the Board for approval.

A motion was made by Director Akers, seconded by Director Oakley, that this 

item be approved. The motion carried by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

17. 2022-231 Summer Preparedness Update Including Critical Load and Medical 

Necessity Program - D Thompson/JP Urban/D Southwell

PPT - Summer Preparedness Update Including Critical Load and 

Medical Necessity Program - 2022 -231 - Final

Attachments:

Mr. David Thompson, Vice President of Markets provided summary information 

and stated the materials are included within the meeting materials and are also 

available on the PEC website. Mr. Tim Nance, Vice President of Member 

Relations, was present and provided a summary of the medical necessity 

program for residential accounts. Ms. Dawn Southwell, Director of Commercial 

and Industrial Accounts, was present, and summarized the critical load 

program for non-residential accounts. Director Graf commented on the feeders 

for the critical load program. Director Oakley commented on the qualifying 

factors for the medical necessity program and inquired if the medical necessity 

accounts are on the smart meters. Mr. Don Ballard, General Counsel, explained 

that the medical necessity program has set criteria that members must provide. 

Mr. Ballard reiterated that PEC cannot guarantee service even when members 

who have a medical necessity or who are on the critical load program. All 

members should have backup plans if the power does go out.

Proposed Future Items / Meetings (subject to final posting)

18. 2022-215 List of Board Approved Future Meetings

Approved 2022 Board Meeting Calendar 21822.pdfAttachments:

President Emily Pataki said the list of Board approved future meetings is 

included in the meeting materials.

19. 2022-216 Board Planning Calendar (Written Report in Materials)

3 Month Outlook Planning Calendar

PEC Annual Board Planning Calendar

Attachments:
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President Emily Pataki said the Board Planning Calendar is included in the 

meeting materials.

Recess to Executive Session

President Emily Pataki announced the items to be discussed in Executive 

Session and at 10:57 a.m., stated the Board would go into Executive Session.

Executive Session - Legal Matters

20. 2022-217 Matters in Which the Board Seeks the Advice of Its Attorney as 

Privileged Communications in the Rendition of Professional Legal 

Services

21. 2022-218 Litigation and Related Legal Matters - D Ballard

2022-219 Resolution - Approval of Authorization for Initiation, Settlement, or 

Disposition of Litigation Matter(s) - D Ballard

23. 2022-184 Legislative Update - J Urban/S Johnson

Executive Session - Contract and Competitive Matters

24. 2022-228 Draft Resolution - Approval of Award to Negotiate Contract for Election 

Service Provider- S Romero

2022-227 Resolution - Approval of Amendment to Sun Coast Fuel Supplier 

Contract for 2018-2022 - C Moos

26. 2022-220 Transmission Operations and Control Center Update - C Moos/J 

Warren/J Louis

2022-197 Resolution - Approval of Construction Contract for T315 Marshall Ford to 

Trading Post - J Treviño

28. 2022-151 Draft Resolution - Approval of 2022 Capital Improvement Plan Budget 

Amendment for Individual Project Wirtz-Flatrock-Paleface - J Treviño

29. 2022-221 Markets Monthly Report - D Thompson

Executive Session - Real Estate Matters

2022-222 Resolution(s) - Approval of Real Property Acquisitions or Real Property 

Dispositions - E Dauterive/C Moos

31. 2022-223 Resolution(s) - Approval of Capital Improvement Plan Budget 

Amendments for Real Property Acquisitions - E Dauterive/C Moos

Executive Session - Safety and Security Matters
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32. 2022-224 Safety and Security Matters

Executive Session - Personnel Matters

33. 2022-225 Personnel Matters

Reconvene to Open Session

At 2:32 p.m., the Board reconvened to the open session meeting.

Items from Executive Session

The following agenda items were discussed in executive session and set for 

approval in open session.

22. 2022-219 Resolution - Approval of Authorization for Settlement of Litigation 

Matter(s)

Body: NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 

OF THE COOPERATIVE that the Cooperative is authorized to settle certain 

personal property tax litigation that involves the Cooperative on the terms 

discussed this day in Executive Session, and

BE IT FURTHER RESOLVED BY THE BOARD OF DIRECTORS OF THE 

COOPERATIVE, that all actions taken prior to the effective date by the officers 

and duly authorized agents of the Cooperative in connection with the subject of 

the foregoing litigation, be ratified, confirmed, and approved, and

BE IT FURTHER RESOLVED BY THE BOARD OF DIRECTORS OF THE 

COOPERATIVE that the Chief Executive Officer, or designees, are authorized 

to negotiate any other terms as necessary for disposition of the litigation and 

execute, acknowledge and deliver any such documents, and otherwise take any 

actions as needed to implement this resolution.

A motion was made by Director Oakley, seconded by Director Ekrut, that this item 

be approved. The motion carried by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

25. 2022-227 Resolution - Approval of Amendment to Sun Coast Fuel Supplier 

Contract for 2018-2022 - C Moos

Body: NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 

OF THE COOPERATIVE, that the Cooperative approve an amendment to the 

authorization for the fuel supply contract as discussed in Executive Session; 

and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or designee is 

authorized to take all such actions as needed to implement this resolution.

A motion was made by Director Ekrut, seconded by Director Akers, that this item 

be approved. The motion carried by the following vote:
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Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

27. 2022-197 Resolution - Approval of Construction Contract for T315 Marshall Ford to 

Trading Post - J Treviño

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

COOPERATIVE, that the Chief Executive Officer, or designee, is hereby 

authorized and directed to negotiate, execute, and deliver a contract for 

construction services to upgrade the Marshall Ford to Trading Post 138 kV 

transmission line on the terms as discussed in Executive Session, and

BE IT FURTHER RESOLVED that the Chief Executive Officer or designee is 

authorized to take all such actions as needed to implement this resolution.

A motion was made by Director Graf, seconded by Director Akers, that this item 

be approved. The motion carried by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

30. 2022-222 Resolution(s) - Approval of Real Property Acquisitions or Real Property 

Dispositions - E Dauterive/C Moos

The executive session real estate item was approved as resolution #2022-259 

as listed below.

2022-259 Resolution - Approval of Sale of Land and Release from Lien for Property 

in Travis County - E Dauterive

Body: WHEREAS, the Cooperative’s Board of Directors has reviewed the Term Sheet 

for the sale of the Land with respect to the Jonestown Property in Travis County 

as provided in Executive Session; and

WHEREAS, the Cooperative's Board of Directors hereby concludes that the 

Land is no longer necessary or advantageous in the business of the 

Cooperative; and

WHEREAS, the Cooperative's Board of Directors hereby concludes that the 

sale price represents the fair market value for the Land; and

WHEREAS, the Land constitutes less than all of the property in the 

Cooperative's possession constituting part of the Trust Estate (as defined in the 

Master Indenture); and

WHEREAS, the Cooperative's Board of Directors desires to obtain a release of 

the Lien (as defined in the Master Indenture) from the Trustee under the Master 

Indenture pursuant to Section 1.9(a) and a release from the Deed of Trust in 

order to sell the Land; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 

OF THE COOPERATIVE, that the Cooperative hereby sells the Land for the 

amount as discussed, this day in Executive Session, with certain details of any 

such transaction to be publicly available upon public filing of instruments.
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BE IT FURTHER RESOLVED, that the Cooperative requests that the Trustee 

release the Land from the Lien under the Master Indenture pursuant to Section 

1.9(a) of the Master Indenture and release the Land from the Deed of Trust;

BE IT FURTHER RESOLVED, that the Chief Executive Officer or any person 

designated in writing by her for such purpose, be, and each hereby is, 

authorized as a duly authorized officer or agent of the Cooperative, for and in 

the name and on behalf of the Cooperative, to prepare, execute, acknowledge 

as appropriate, and deliver any deed, certificates, and other instruments of any 

nature necessary or appropriate to give effect to such sale of Land and release 

of the Land from the Lien, in such form and containing such terms and 

conditions as such officer or agent may in his sole discretion deem necessary, 

appropriate, or desirable; and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or designee is 

authorized to take all such actions as needed to implement this resolution.

A motion was made by Director Ekrut, seconded by Director Cox, that this item be 

approved. The motion carried by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

2022-229 Resolution - Approval to Postpone the Election of Officers - D Ballard

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that the Board 

postpone the election of officers until the Board's July 2022 Regular Meeting.

President Emily Pataki said without objection, the previous decision to postpone 

the election of officers taken up earlier in the day during open session is 

rescinded. There were no objections so the Board reconsidered the Election of 

Board Officers.

4. 2022-203 Election - Office of President

The Board took up item 2022-203. Mr. Don Ballard, General Counsel, described 

the election process for the Office of President and the Board members voted 

by secret ballot. The Board voted Director Mark Ekrut as President.

5. 2022-204 Election - Office of Vice President

The Board took up item 2022-204. Mr. Don Ballard, General Counsel, described 

the election process for the Office of Vice President and the Board members 

voted by secret ballot. The Board voted Director Milton Rister as Vice President.

6. 2022-205 Election - Office of Secretary and Treasurer

The Board took up item 2022-205. Mr. Don Ballard, General Counsel, described 

the election process for the Office of Secretary and Treasurer and the Board 

members voted by secret ballot. The Board voted Director Paul Graf as 

Secretary and Treasurer.

7. 2022-206 Resolution - Approval of the Appointment of Audit Committee and Audit 

Committee Chairperson

Page 9Pedernales Electric Cooperative Printed on 7/8/2022

13

http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3780
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3754
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3755
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3756
http://pec.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3757


June 17, 2022Board of Directors Meeting Minutes - Draft

Body: BE IT RESOLVED BY THE BOARD OF DIRECTORS that Directors Amy 

Akers and James Oakley are hereby appointed and affirmed as members of the 

Audit Committee, effective as of June 17, 2022.

BE IT RESOLVED BY THE BOARD OF DIRECTORS that Director Emily 

Pataki is hereby appointed and affirmed as the chairperson of the Audit 

Committee, effective as of June 17, 2022.

At this time, Director Emily Pataki handed the gavel to newly elected Board 

President, Mark Ekrut.

As presented, without objection, the previous decision to postpone the approval 

of the appointment of the Audit Committee and Audit Committee Chairperson 

taken up earlier in the day during open session is rescinded. There were no 

objections so the Board reconsidered the Appointment of the Audit Committee 

and the Audit Committee Chairperson.

The Board then took up item #2022-206. President Mark Ekrut asked for 

nominations for the members of the Audit Committee and Audit Committee 

Chairperson. Director Cox nominated Directors Amy Akers and James Oakley 

as Audit Committee members. The Board voted Director Emily Pataki as 

Chairperson of the Audit Committee.

A motion was made by Director Cox, seconded by Director Graf, that this item be 

approved. The motion carried by the following vote:

Yes: Rister, Pataki, Ekrut, Cox, Oakley, Graf, and Akers7 - 

Adjournment

Board President, Mark Ekrut, thanked the Board members for electing him into 

the Office of President.

There being no further business to come before the Board of the Directors, the 

meeting was adjourned at 2:48 p.m.  

Approved: 

_______________________________

Paul Graf, Secretary

_______________________________

Mark Ekrut, President
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Operations Report
Eddie Dauterive  I Chief Operations Officer

July 15, 2022
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Reliability
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Substation & Transmission Maintenance 
2022 Itemized Maintenance By Equipment

8
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Power Transformer Maint.

Circuit Switcher Maint.

Transformer Relay Calibration

138-69kV Gas Breaker Maint.

138-69kV Oil Breaker Maint.

Transmission Relay Calibration

Distribution Relay Calibration

Voltage Regulator Maint.

25kV Vacuum Air Breaker Maint.

25kV Vacuum Oil Breaker Maint.

DGA Transformer LTC South

DGA Transformer LTC North

Biennial DGA Main Tank North

Infra -Red South Substations

Infra -Red North Substations

Battery Bank Maint. South Substations

Battery Bank Maint. North Substations

HVAC Biennial Maint.

CIP Commissioning Projects

Transmission Line Patrols

Uexpected Major Repairs

125 VDC Battery Bank Replacements

Total Complete Total Maint. Items Due 25



2022 Substation & Transmission Maintenance 
Overall Status Year-to-Date
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Substation Engineering Projects 
Overall Status

10

Project
Project
Phase Description

Completion 
Date Percent Complete

Whitestone to Blockhouse Remote Ends Construction
Upgrade line protection relay panels at 
Whitestone and Blockhouse

May 2022

Gabriel T4 Transformer Relay Panel 
Replacement

Construction
Upgrade Gabriel T4 transformer panel from 
elechromechanical to digital relays

May 2022

Copperas Cove T1 Total Breaker 
Addition

Engineering
Add total breaker to T1 transformer for 
reliability

Oct 2022

Kyle T1 Upgrade Engineering Upgrade Kyle T1 transformer Nov 2022

138 kV Breaker Replacements Engineering
Replace four end-of-life oil circuit breakers with 
SF6 breakers at Sattler and Cranes Mill

Dec 2022

Substation Satellite Clock Installations Construction
Install satellite clocks at substation for time 
synchronization to relays

Jan 2023

Buttercup Bus Upgrade Engineering Upgrade bus to double-bus double-breaker Apr 2023

Seward Junction T3 Addition Engineering Add third power transformer at Seward Junction Jun 2023

Lehigh T4 Addition Engineering Add third power transformer at Lehigh Jun 2023

Burnet T1 Upgrade Engineering Upgrade Burnet T1 transformer Aug 2023

Hero Way Substation Engineering Construct new substation Sep 2023

Mobile Substation Upgrades Engineering
Upgrade circuit switchers and relay protection 
on three mobile substations

Oct 2023

Junction Substation Upgrade Engineering
Upgrade Junction T1 transformer and add line 
breakers (AEP)

Oct 2023

Marshall Ford - Trading Post - Cedar 
Valley Remote Ends

Engineering
Upgrade line protection relay panels at Marshall 
Ford, Trading Post, and Cedar Valley

May 2024 40%

48%

34%

33%

6%

16%

22%

61%

75%

52%

62%

62%

100%

100%
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Planning Engineering Projects 
Overall Status

11

Project
Completion 

Date Percent Complete

Load Projections Study Jan 2022

UFLS Study May 2022

4CP Study May 2022

Summer Contingency Jun 2022

Regulator Settings Jun 2022

Capacitor Settings Jul 2022

Antler Battery Study Aug 2022

CIP Study Aug 2022

Mock UFLS Study Nov 2022

Winter Contingency De 2022

20 Year Plan Jan 2023

2 Year System Protection Coordination Review Jan 2024 25%

5%

0%

0%

5%

50%

85%

95%

95%

100%

100%

100%
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Transmission Projects

12

Projects Completed:
• Whitestone - Blockhouse – Leander line upgrade (Cedar Park):

‐ 5.25 miles, rebuild existing 138 kV line to 440 MVA capacity.
‐ Completed and energized on June 30, 2022.

Projects in Construction:
• None

Projects in Engineering:
• Marshall Ford to Trading Post to Cedar Valley to Friendship to Rutherford (Oak Hill):

‐ 15.41 mi., analysis shows a need to replace structures to meet current NESC requirements. 
‐ Marshall Ford to Trading Post - Construction contract awarded, to begins Sep. 2022.

• Dripping Springs to Rutherford Relocation (Oak Hill): 

‐ On hold pending direction from developer and resolution of complaint filed at PUCT.
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Projects in Engineering (continued):

• Lago Vista to Nameless to Leander Transmission Overhaul (Cedar Park and Liberty Hill):

‐ Coordinating with Substation Design for cut-in to Hero Way Substation.
‐ Structural analysis confirmed need to upgrade to meet NESC District loads.

• Sattler to Fischer (Canyon Lake):

‐ Raise crossing over Canyon Dam discharge channel.
‐ U.S. Army Corps of Engineers granted extension of permit for existing facilities through Jan. 2023.
‐ Material and poles ordered.

• Miller Creek to Henly (Oak Hill):

‐ Respacing shield wire and conductor to reduce outage vulnerability during extreme weather.
‐ Material and poles ordered.

• McCarty Lane to Hunter (Kyle):
‐ Rebuild of single circuit section.
‐ Railroad signal mitigation study – ongoing.
‐ Material and poles ordered.

Transmission Projects
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• Junction exchanges for TWACs meter upgrades are complete.

• Exchanges in the Eastern territory remain on hold due supply shortages:

‐ Estimating receipt of additional residential 2S AMI meters in early 4th

quarter, 2022.

‐ Closely monitoring the current inventory with supply available through 
Dec. 2022 to cover new growth and service repairs.

• Now moving forward with specialty meter exchanges (polyphase AMI) 
which are not impacted by the 2S AMI meter shortage:

‐ Polyphase meters are for commercial and industrial locations, 2S AMI 
meters are for residential locations.

‐ There are approx. 3,500 polyphase meters scheduled to be exchanged 
across the Eastern territory through July 2022.

Eastern Territory - 2S AMI Exchanges
• Liberty Hill District: 100%
• Cedar Park: 40%
• Meters Exchanged: 121,000
• Letters & Emails: 166,000
• Member Opt-Outs: 54

Western Territory - TWACs Upgrades
• Junction Exchanges: 100%
• Meters exchanged: 6,887
• Letters & Emails: 6,633
• Member Complaints: 8

Specialty AMI Exchanges
• Liberty Hill: 100%
• Junction: 100%
• Kyle: 100%
• Oak Hill: 100%
• Marble Falls: 95%
• Canyon Lake: 67%
• Bertram: 159 meters
• Cedar Park: 259 meters
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PEC began its Lighting Services contract with NextEra Energy Solutions in Nov.  2021. 

Approximately 30,000 cooperative-owned street and roadway lights in the Eastern 
territory will be replaced to new, energy-efficient, LED lighting. 

The lighting services project additionally includes:

• Smart controls providing enhanced outage detection and advanced system 
management.

• Converting all PEC owned lights into Dark Sky friendly fixtures.

• Complete audit of all PEC owned lights.

• Updated PEC mapping system.

Cooperative Lighting Services

Exchange progression through June:

• Lights Audited :  23,440

• Lights Replaced: 10,153

Marble Falls Exchanges
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Cedar Park Access
The concrete driveway has been poured. IT and utilities are 75% complete.      
The fence and electrical is complete. Pending receipt of IT and security 
equipment to complete those installations.   

Dripping Springs Storage Yard The RFP for yard renovations has been completed and the project has begun. 

Junction
Finalizing design and obtaining bids for yard renovations, pending substation 
design.

Kyle
Remodeling of the Planning area is complete, and staff have moved into the 
new space. This project is complete.

Leander Development Building construction is in-progress and on schedule. 

Marble Falls Finalizing design and obtaining bids for yard renovations.

Facilities
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-237, Version: 1

Member Comments

Submitted By: Sylvia Romero
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: N/A

All Cooperative Members have the right to speak up to 3 minutes limitation or as otherwise directed by the
Board, and attend any meetings called by the Board of Directors as defined in the Cooperative’s Articles of
Incorporation.

Members are also able to watch this meeting by livestream from the PEC website at
<https://pec.legistar.com/Calendar.aspx>.

Board meeting dates, agendas and supporting materials are available online
<https://pec.legistar.com/Calendar.aspx>.

Members may also provide input by using the following methods. Comments are provided to all board
directors.

· Members may submit comments and requests to the board by email or U.S. mail.
· Please direct board meeting email messages to: PECBoard@peci.com <mailto:PECBoard@peci.com>.

Articles of Incorporation, Article IX, Section 3, Member Bill of Rights - Open Meetings:
A Member has the right to attend every regular, special, or called meeting of the Board of Directors and its
committees, except for executive sessions as allowed by policy or law. All meetings shall be called with proper
notice, and any final action, decision, or vote on a matter shall be made in an open meeting.

Articles of Incorporation, Article IX, Section 5, Member Bill of Rights - Right to Speak:
A Member has the right to speak at every regular, special, or called meeting of the Board of Directors and its
committees, expect for executive sessions, on any PEC matter at a time designated by the Board.

Members’ attendance and their right to speak at all meetings called by the Board of Directors is further
outlined in the Decorum Meetings Policy.

Decorum Meetings Policy, Purpose:
As a democratically-controlled and Member-owned Cooperative, Member participation in Pedernales Electric
Cooperative (“Cooperative” or “PEC”) affairs is valued and respected and individuals should be allowed to
state opinions. Meetings or functions of the Cooperative whether conducted on or off premises shall be
conducted in a professional and courteous manner.
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Decorum Policy 

PEDERNALES ELECTRIC COOPERATIVE, INC. 

1. Purpose:
As a democratically-controlled and Member-owned Cooperative, Member
participation in Pedernales Electric Cooperative (“Cooperative” or “PEC”) affairs is
valued and respected and individuals should be allowed to state opinions. Meetings
or functions of the Cooperative, whether conducted on or off premises, shall be
conducted in a professional and courteous manner.

2. Scope:
This Policy applies to all Participants at meetings of PEC Board of Directors
(“Board”) and any other business meeting or function of the Cooperative, whether
on or off PEC premises.

3. Definitions:
Participants – Collectively includes Cooperative Board Directors, employees,
Members, or any other attendees at PEC business meetings or functions.

4. Policy Statement and Implementation:
4.1. PEC Business Meetings or Functions. Participants in any business meeting or

function shall maintain an environment free of abusive, slanderous, or bullying 
behavior. To protect the security and safety of persons attending such 
meetings, all Participants shall respect an individual’s physical space and 
refrain from any form of physical intimidation or abuse. Any behavior 
demonstrating or threatening violence, attack, or physical abuse is not 
tolerated. 

4.1.1. Meeting Participants may not display placards, bumper stickers, signs, 
or other campaigning, or political advocacy materials within the 
premises of a meeting or function, other than those materials displayed 
on the individual Participants’ body or clothing. Campaigning and 
electioneering for PEC elections is governed by the Cooperative’s 
Election Policy and Procedures. 

4.1.2. Meeting Participants shall refrain from disruptive or distracting 
behavior. Personal or character attacks, or improperly sidetracking the 
attention of other Participants with subject matter that is irrelevant to 
PEC or unrelated to PEC are examples of disruptive or distracting 
behavior. 

4.2. Board Meetings. PEC Board meetings are conducted in accordance with the 
Open Meetings Policy and the current edition of Robert's Rules of Order Newly 
Revised, as practicable, and “Procedure for Small Boards” (for example, 
Robert’s Rules of Order Newly Revised § 49 (11th ed. Cambridge, Mass.: 
Perseus Publishing, 2011)). 
4.2.1. All Participants wishing to address the Board during the designated 

portion of a Board meeting shall sign a registry identifying themselves 
prior to speaking, and shall open their remarks by stating their name and 
whether they are a Cooperative Member. Time allotted by the Board for 
each speaker cannot be shared or allotted with other speakers. The 
allotted time shall include and commence from the beginning of the 

Up to 3 minute limitation or as otherwise directed by Board
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Decorum Policy 

PEDERNALES ELECTRIC COOPERATIVE, INC. 

speaker's remarks and include any time that passes during questioning or 
colloquy between the speaker and the Board. Additional time may be 
granted to a person by the Board President, or upon a majority vote of the 
Board. 

4.2.2. When any Member or Participant wishes to provide written or 
demonstrative materials to the Board or others, such Member or 
Participant must, prior to the meeting’s start, provide the information to 
the Board Secretary or their designee for distribution. 

4.2.3. Participants shall refrain from disruptive or distracting behavior. Personal 
or character attacks, speaking out of turn, approaching or standing at the 
Board meeting dais without the permission of the Presiding Officer, or 
improperly sidetracking the attention of other Participants with subject 
matter that is irrelevant to PEC or unrelated to PEC are examples of 
disruptive behavior. 

5. Procedure Responsibilities:
5.1. PEC Business Meetings or Functions.   Directors and Employees shall maintain

order and preserve the decorum of any business meeting or function conducted 
on or off the Cooperative premises. 

5.2. Board Meetings. The Presiding Officer shall maintain order and preserve the 
decorum of Board meetings as provided in this Policy. Each Board Director shall 
cooperate with the Presiding Officer in preserving order and decorum, and no 
Participant shall, by conversation or otherwise, delay or interrupt the proceedings 
of the Board, nor disturb any person while speaking. 

6. Enforcement:
6.1. When Member or Participant behavior violates this Policy, is severe, or

threatens physical safety or property, the Presiding Officer, CEO, or 
responsible Cooperative employee may require the Member or Participant to 
leave the PEC premises, meeting, function, or discussion. 

6.2. Repeated or Severe Violation. 
6.2.1. PEC Business Meetings or Functions.  Upon repeated or severe violation of 

this Policy, the Board, CEO, or their designee, may prohibit a person from 
attendance at PEC meetings, functions, or discussions. The duration of the 
prohibition shall be based upon the severity and nature of the violation. 

6.2.2. Board Meetings. Upon repeated or severe violation of this 
Policy, the Board may prohibit a person from attendance at PEC Board 
meetings. The duration of the prohibition shall be based upon the severity 
and nature of the violation. 

7. Superseding Effect:
This Policy supersedes all previous policies and memoranda concerning the subject
matter. Only the Approver may authorize exceptions to this Policy.

Up to 3 minute limitation or as otherwise directed by Board
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Decorum Policy 
PEDERNALES ELECTRIC COOPERATIVE, INC. 

8. References and Related Documents:
Open Meetings Policy
Robert’s Rules of Order Newly Revised (11th ed. Cambridge, Mass.: Perseus
Publishing, 2011).

Policy Title: Decorum Policy 
Review Frequency: Every 5 years 
Last Reviewed: October 16, 2020 
Date Adopted: March 15, 2010 
Effective Date: October 16, 2020 
Amendment Dates: September 21, 2015, October 16, 2020 
Adopted by: Board of Directors 

Applies to: All Participants at meetings of the Board of 
Directors any other business meeting or 
function of the Cooperative whether on or off 
PEC premises. 

Administrator: Board of Directors and CEO 
Superseding Effect  This Policy supersedes all previous policies 

and memoranda concerning the subject 
matter. Only the Approver may authorize 
exceptions to this policy. 

Up to 3 minute limitation or as otherwise directed by Board
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-256, Version: 1

Resolution - Approval to Review and Reaffirm/Amend Audit Committee Charter - D Ballard

Submitted By:  Sylvia Romero on behalf of Don Ballard
Department:  Legal Services
Financial Impact and Cost/Benefit Considerations: Expenditure of Cooperative funds estimated in the
amount of $0; expenditures of staff time estimated in amount of 0 hours (other than ordinary processing
requirements).

The Board's Committee Guidelines require that the Board annually review, reaffirm, or amend the charters of
all Standing Committees. On July 15, 2013, the Board voted to dissolve all standing committees except the
Audit Committee. The Audit Committee charter was last reviewed and approved by the Board on June 18,
2021.

The Guidelines further provide that a Standing Committee may be established by a vote of at least two-thirds
of the directors in attendance at a meeting. A Standing Committee shall exist until such time, if any, as the
Standing Committee is abolished by a vote of at least two-thirds of the directors in attendance at a meeting.

Each Standing Committee shall be composed of at least three (3) directors, including a chairperson, appointed
annually by the Board President, and approved by a majority of the Board, at a Regular or Special Called
Board Meeting following the Annual Membership Meeting, or at any other time when a vacancy occurs in the
chair.

BE IT RESOLVED BY THE BOARD OF DIRECTORS that the Board has reviewed the charter of the Audit
Committee and reaffirms the charter of the Audit Committee as presented to and discussed by the Board this
day, with such amendments or changes, if any, as were discussed and approved by the Board; and

BE IT FURTHER RESOLVED that the Chief Financial Officer, is hereby authorized and directed to take all
such action as may be necessary to implement this resolution.
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1  
  

CHARTER OF THE AUDIT COMMITTEE OF THE BOARD OF DIRECTORS OF 
PEDERNALES ELECTRIC COOPERATIVE, INC.   

  
 

Purpose of the Audit Committee  

The purpose of the Audit Committee of Pedernales Electric Cooperative, Inc. (the "Cooperative") 
Board of Directors (“Board”) is to provide independent review of the Cooperative’s accounting 
and financial reporting, oversee the annual financial audit, make recommendations to the Board, 
and receive periodic reports from the Cooperative's internal auditor.    

  
Composition and Term of the Committee  

  
The Audit Committee shall be elected annually at a regular board meeting, within three (3) 
months after the Annual Meeting. It shall be composed of three (3) members of the Board, each 
to serve one (1) year terms. The Board President shall appoint the chair of the Committee with 
approval by the Board.  

  
Duties and Responsibilities of the Audit Committee 

The duties and responsibilities of the Audit Committee shall be:  

(a) review significant accounting and reporting issues, including complex or unusual 
transactions and highly-judgmental areas, and recent professional and regulatory 
pronouncements, and understand their impact on the financial statements;  

(b) to determine whether the Cooperative is complying with specific directions and adopting 
best management practices to cover all regular and special audit requirements,  

  
(c) to periodically meet with the financial auditors to review the preparation of the annual 

financial audit and management letter, and to coordinate with management to discuss the 
management letter with the full Board and to review expense audit and internal audit issues;   

  
(d) review with management and the external auditors all matters required to be communicated 

to the committee under generally accepted auditing standards;  
 
(e) recommend selection of an external independent auditor; 
  
(f) understand how management develops interim financial information, and the nature and 

extent of internal and external auditor involvement;  
  
(g) review interim financial reports with management and the external auditors when filing with 

regulators, and consider whether they are complete and consistent with the information 
known to committee members;  

  
(h) consider the effectiveness of the company’s internal control system, including information 

technology security and control;  
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(i) review the effectiveness of the internal audit function, including conforming with the Institute 

of Internal Auditors’ Definition of Internal Auditing, Code of Conduct, Ethics and Compliance 
Program, and the International Standards for Professional Practice of Internal Auditing;  

  
(j) on a regular basis, meet separately with the chief audit executive to discuss any matters 

that the committee or internal audit believes should be discussed privately;  
  
(k) review the external auditors’ proposed audit scope and approach, including coordination of 

audit effort with internal audit;  
  
(l) review the performance of the external auditors;  
  
(m) on a regular basis, meet separately with the external auditors to discuss any matters that 

the Committee or auditors believe should be discussed privately;  
  
(n) regularly report to the Board of Directors about Committee activities, issues and related 

recommendations;  
  
(o) institute and oversee special investigations as needed;    
  
(p) to review the expenses of the Board, the financial compensation package of PEC executive 

level staff, and employee benefits;   
  
(q) to consider and make recommendations to the Board in all matters concerning the Board’s 

role as sponsor of the Cooperative's Employees Defined Benefit Retirement Plan,, 
Insurance Continuation Plan, the Cooperative's Employees' 401(k) Savings Plan 
(collectively, the "Plans"); and  

  
(r) to perform any and all such other duties as may be assigned to the committee by the Board 

from time-to-time.   

Committee Meeting  

The Committee shall meet at least two (2) times per year with authority to convene additional 
meetings as necessary and convenient. Personal attendance of Committee members is 
preferred and encouraged, but Committee members may attend via tele-conference or video 
conference when attendance in person is not possible.  

   
Scope of Authority of the Audit Committee  

The Audit Committee is advisory, and shall have no authority to act on behalf of the Board or the 
Cooperative, except in matters where that authority has been expressly granted or otherwise 
delegated to the Committee by Board approval of this charter, or by Board vote in a meeting 
conducted in compliance with the Cooperative’s Board Meetings Policy.  Notwithstanding the 
foregoing, the Chair of the Audit Committee is authorized, as a duly authorized agent of the 
Cooperative, for and in the name and on behalf of the Cooperative, to execute any engagement 
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letter(s) with external auditors, consistent with and pursuant to terms of such engagements as 
approved by Board resolution.   
   

Governing Laws and Policy  

The Audit Committee will be governed in all respects by state and federal law, the Cooperative’s 
Articles of Incorporation, the Cooperative’s Bylaws, the Board Meetings Policy, and the Board 
Committee Guidelines.  
 
Charter Title: Charter of the Audit Committee 
Review Frequency: Annually 
Last Reviewed: June 19, 2020 
Date Adopted: September 21, 2009 
Effective Date: September 21, 2009 
Amendment Dates: July 6, 2012, August 15, 2016, June 17, 2017, 

July 19, 2019  
 

Approver: Board of Directors 
Applies to: Board of Directors Audit Committee  

Administrator: Board of Directors and General Counsel 
Superseding Effect This Policy supersedes all previous policies 

and memoranda concerning the subject 
matter. Only the Approver may authorize 
exceptions to this policy.  
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-252, Version: 1

Resolution - Approval to Appoint NRECA Voting Delegates for NRECA Regional Meeting, October 24-
26, 2022 - M Ekrut

Submitted By: Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: No additional expenditures of Cooperative funds other
than payment of registration fees and travel expenses that have already been included in the Cooperative's
operating budget are anticipated; no expenditures of staff time (other than ordinary processing requirements).

The Cooperative's membership in NRECA allows PEC to name 1 voting delegate and 1 alternate delegate for
the regional meetings. The delegates are allowed to vote during NRECA director elections for their respective
state. The Board may consider designation of voting delegates and alternates for the upcoming NRECA
Regional Meetings and any Special Membership Meetings. The delegates also are allowed to vote during
NRECA director elections for their respective state.

NRECA is hosting the NRECA Regional Meetings 8 & 10, October 24-26, 2022 in Little Rock, Arkansas.

The 2021 voting delegates were Amy Akers Voting Delegate, and Mark Ekrut, Alternate Delegate.

RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the following Directors are
hereby appointed and designated as authorized representatives of the Cooperative to serve as a voting
delegate and alternate delegate to act at meetings of the National Rural Electric Cooperative Association
Regional Meetings 8&10, October 24-26, 2022, until successors are duly appointed and designated:

_________________, Voting Delegate; and ____________________, Alternate Delegate.

BE IT FURTHER RESOLVED that the Chief Executive Officer or designee is authorized to take such actions
necessary to implement this resolution.
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2022 Meeting Dates, NRECA and CFC 
NRECA   
Event Date Location 
PowerXchange March 4-9, 2022 Online/ Nashville, TN 
Director’s Conference April 2-5, 2022 Austin, TX 
Legislative Conference May 1-3, 2022 Washington DC 
Summer School East June 3-7, 2022 Charleston, SC 
Summer School West July 22-26, 2022 Salt Lake City, UT 
Region 8&10 Meeting October 24-26, 2022 Little Rock, AR 
Winter School for Directors December 9-13, 2022 Nashville, TN 

 

CFC   
Event Date Location  
Annual Membership Meeting June 20, 2022 Boston, MA 
CFC Forum June 20-22, 2022 Boston, MA 
District 8&10 Meeting October 25, 2022 Little Rock, AR 
IBES (Independent Borrower 
Executive Summit) 

November 7-9, 2022 Huntington Beach, CA 
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NRECA Annual and 
Regional Meeting Voting 
Delegate Certification and 
Credentialing Process

Please fill out the form below. Indicate who will be your Voting Delegate and Alternate at the Business 
Meeting. The Alternate will serve only if the Delegate is unable to attend the Business Meeting.
Please return this form to NRECA using the following email address: VotingDelegates@nreca.coop or this fax 
number: (703) 907-5512.
Pedernales Electric Co-op, Inc. Region: 10

CEO/GM: Julie Parsley State: Texas

MEETING AND REGISTRATION PROCEDURES
• Please return signed, dated and completed form to VotingDelegates@nreca.coop
• Make sure you are selecting a delegate that is registered for and will be attending the meeting.
• At the meeting, the delegate must first pick up their badge, then proceed to the Delegate Check-in station 

located near registration.
• At the Delegate Check-in station, the delegate will confirm their certification and pick up all voting 

credentials, including badge and ribbon.
• At the Business Meeting, delegates will be asked to present their badge and credentials in order to vote.  

Delegates must be present at the Business Meeting to have their vote counted. No individual may 
represent more than one system. Proxy voting is prohibited.

• Each voting member is permitted one vote on each of the resolutions and other business properly 
brought before the Business Session.

NRECA VOTING DELEGATE CERTIFICATION
NRECA Bylaws Article V, Section 2(B) and 2(C) provide that "…each voting member shall be entitled to select, either by vote of its membership 
or its board of directors, one of its members, directors, or employees to act as the voting delegate, and one such person to act as the 
alternate delegate, at the meeting…each voting delegate must submit a certification signed by the director who is president of the member or 
is chair of the member’s board of directors, and by the director who is secretary of the member, stating that such delegate is duly authorized 
to cast the vote of the member.”
Please indicate below who will be your delegate at the Business Meeting. Only those delegates who have been properly documented as 
authorized by their cooperatives shall be credentialed to act during the NRECA Annual and Regional Meeting Business Sessions. This form 
must be dated, signed by the board President and board Secretary (board of directors/trustees), and returned to NRECA by the deadline 
provided in the accompanying instructions.  
Please note: Delegates chosen for the NRECA Annual Meeting are certified for the year. If there is no change for the Regional Business 
Meeting, there is no need to send in this form. If new delegates have been selected, please provide the new information requested.

The following are hereby certified as official voting delegate and alternate and are duly authorized to cast the vote of this member.

Voting Delegate Title

Alternate Voting Delegate Title

Signed
Board President (of Member System)        DATE                Board Secretary (of Member System)       DATE

Prepared by Susanne Greenseth (7/6/2022 11:13:30 AM)
If you have any questions concerning the above procedure, please contact the Membership Department at (703) 907-5868.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-251, Version: 1

Resolution - Approval to Appoint CFC Voting Delegates for CFC District Meeting - M Ekrut

Submitted By: Susanne Greenseth on behalf of Mark Ekrut
Department: General Counsel
Financial Impact and Cost/Benefit Considerations:

Board appointment and designation of voting delegates to National Rural Utilities Cooperative Finance
Corporation (CFC): The CFC District Meeting will be held at the National Rural Electric Cooperative
Association (NRECA) Regional Meeting in Little Rock, AR from October 24-26, 2022.  The schedule of the
2022 NRECA and CFC meetings is attached and made part of this agenda item.

On January 21, 2022, the Board approved the following voting and alternate delegates for the CFC Annual
Meeting:

Amy Akers, Voting Delegate
Mark Ekrut, Alternate Delegate

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the following Directors
are appointed and designated as authorized representatives of the Cooperative to serve as the voting
delegates of the Cooperative and to cast the vote of the Cooperative for matters pertaining to the 2022 District
10 Meeting of the National Rural Utilities Cooperative Finance Corporation: Amy Akers as Voting Delegate and
Mark Ekrut as Alternate Delegate.

BE IT FURTHER RESOLVED that the Chief Executive Officer or designee is authorized to take such actions
necessary to implement this resolution.
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2022 Meeting Dates, NRECA and CFC 
NRECA   
Event Date Location 
PowerXchange March 4-9, 2022 Online/ Nashville, TN 
Director’s Conference April 2-5, 2022 Austin, TX 
Legislative Conference May 1-3, 2022 Washington DC 
Summer School East June 3-7, 2022 Charleston, SC 
Summer School West July 22-26, 2022 Salt Lake City, UT 
Region 8&10 Meeting October 24-26, 2022 Little Rock, AR 
Winter School for Directors December 9-13, 2022 Nashville, TN 

 

CFC   
Event Date Location  
Annual Membership Meeting June 20, 2022 Boston, MA 
CFC Forum June 20-22, 2022 Boston, MA 
District 8&10 Meeting October 25, 2022 Little Rock, AR 
IBES (Independent Borrower 
Executive Summit) 

November 7-9, 2022 Huntington Beach, CA 
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-253, Version: 1

Resolution - Approval for Allocation of 2021 Net Margins to Capital Credits - J Smith

Submitted By: Janelle Smith
Department: Financial Services
Financial Impact and Cost/Benefit Considerations: None

Under PEC’s governing documents and the Capital Credits Policy, each Member purchasing electricity from
the Cooperative will receive an allocation of the net margins as adjusted for non-operating margins and
changes in accrued (unbilled) revenue, made by the Cooperative during the fiscal year.  The Board is
responsible for approval of an allocation of capital credits.  The Board may now consider approval of allocation
of Capital Credits and the allocation factor.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE that net margins shown in the
Cooperative's Audited Financial Statements for the year ended December 31, 2021, in the amount of
$32,988,912 adjusted for an unbilled revenue amount of $2,753,633 and adjusted for non-operating margins
not related to providing electric services of ($618,185) be approved for member allocation. This amount of
$35,124,360 shall be allocated first to revenue class based on contribution to gross margin and then second
based on total gross electric billings for the calendar year 2021 to those patrons having positive billing
amounts during the year within each class. The allocation factors calculated for 2021 are Residential
0.0566254240, Small Power 0.0537399907, Large Power 0.0355866447, Industrial 0.0041213672, and
Transmission Level Service 0.0047703727.

BE IT FURTHER RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the Chief
Executive Officer or designee is authorized to take such actions as needed to implement this resolution.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-257, Version: 1

Annual Review of Conflicts of Interest Certification and Disclosure Forms from Directors - D Ballard

Submitted By: Susanne Greenseth on behalf of Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations:

Every year, the newly elected directors and other board directors are required to disclose any conflicts of
interest, affirm the directors’ code of conduct, and complete the director affirmation outlining bylaws’
requirements and briefly outlined below:

1. Conflict of Interest Policy, ARTICLE 5, Procedure Responsibilities, Section 5.4 Each Official must
annually complete and sign the Conflict of Interest Certification and Disclosure Form attached to this
Policy and deliver the completed and signed Form to the President or their designee.

2. Directors’ Code of Conduct Policy, ARTICLE VIII, Policy Implementation and Responsibility, Section 1,
All Directors and candidates, nominees, or appointees to the Board shall receive a copy of this Code
and attest to having received and understanding it by executing the attached Affirmation and returning
it to the Governance Manager.

3. Director Affirmation, Bylaws ARTICLE III, Section 2, Qualifications and Terms of Directors, of the
Bylaws of the Cooperative.
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Board Affirmation   

 
PEDERNALES ELECTRIC COOPERATIVE, INC. 

 
BOARD OF DIRECTORS 

 
Director Affirmation  

 
 
Upon adjournment of the Annual Membership Meeting, I, the undersigned, as a director of the 
Pedernales Electric Cooperative, Inc. (the “Cooperative”) do solemnly affirm that: 
 
1. I have a legal responsibility and fiduciary duty to the Cooperative and its members to 
properly oversee the management of the Cooperative.  During my term as a director, I will 
faithfully and honestly discharge my duties and responsibilities to serve the best interests of the 
Cooperative and its members. I have the capacity to enter into legally binding contracts.  

 
2. In fulfilling my duties and responsibilities as a director, I will comply with all applicable 
federal and state laws, rules and regulations, and the Articles of Incorporation, Bylaws and 
policies of the Cooperative (as they may be amended from time to time) and with the 
Cooperative’s duly made decisions.   
 
3. In fulfilling my duties and responsibilities as a director, I will act at all times in good faith 
in what I reasonably believe to be the best interests of the Cooperative and its members. I will 
devote such time and effort to my duties as a director as necessary to oversee the 
Cooperative’s business and affairs, such as attendance at meetings of the board including, 
attending at least a majority of all Board meetings during each twelve (12) month period except 
as otherwise provided by the Board for good cause, committees of the board on which I serve, 
state and national association meetings, director training and educational programs. 
 
4. In fulfilling my duties and responsibilities as a director, I will represent the entire 
membership of the Cooperative on an impartial basis, and I will work to gain member and public 
understanding and support of the Cooperative, its programs and policies.  
 
5. I have reviewed, and am familiar with, the terms of Article III, Section 2 of the Bylaws of 
the Cooperative, a true and correct copy of which is attached to this Affirmation, and I agree to 
act at all times in accordance with the terms set forth therein.  
 
6. I meet all of the director qualifications set forth in Article III, Section 2 of the Bylaws, and 
I am not disqualified from serving as a director for any reason. While I am serving as a director, I 
must continue to meet all of the director qualifications set forth in Article III, Section 2. If at any 
time hereafter I no longer meet any of those director qualifications, I agree to promptly report 
such to the Board of Directors.   
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7. Upon adjournment of the Annual Membership Meeting, I specifically affirm that each of 
the following statements is true and correct: 

 

(a) Be twenty-one (21) years of age or older;  

(b) Have earned a high school diploma from an accredited institution, or obtained 
state certification through General Educational Development tests (GED), by 
the date of the Annual Meeting at which the Director is elected; 

(c) Be a United States citizen; 

(d) Be a Member in good standing of the Cooperative, by having met and 
adhered to the Cooperative’s payment policies in accordance with credit 
requirements contained in the Cooperative’s Tariff and Business Rules, as 
amended from time to time, and any other requirements for membership in 
good standing established by Board resolution; 

(e) While a Director and during the five (5) years immediately prior to becoming a 
Director, not have been an employee of the cooperative;  

(f) While a Director, not have a child, spouse, domestic partner, parent, sibling, 
parent-in-law, stepchild, grandparent, or grandchild who is an employee or 
Director of the Cooperative;  

(g) Have his or her primary residence receiving continuous electric service from 
the Cooperative for one year, and be located at the beginning of the calendar 
year of the election, in the district for which election is sought. Primary 
residence shall be determined based on factors including, but not limited to, 
real property rights, homestead exemption, electricity usage patterns, voter 
registration location, and address on a driver's license; 

(h) Annually complete and sign a conflict-of-interest certification and disclosure 
form approved by the Board of Directors; 

(i) While a Director or during the three (3) years immediately prior to becoming a 
Director, not sought to advance or have advanced a: 

 
i. Competing Interest with the Cooperative; 
ii. Financial Interest that would likely impair the ability of the Director to 

serve the best interests of the Cooperative; or 
iii. Conflicting Position that would likely impair the ability of the Director to 

serve the best interests of the Cooperative.  

A “competing interest with the Cooperative” exists when judgment concerning the 
cooperative (such as financial, legal or general business decisions) is influenced or 
may be reasonably influenced by another interest (such as financial or non-financial 
gain or interest).  

A “Financial Interest” is likely to impair a Director’s ability to serve the best interests of 
the Cooperative if that Director has received more than ten percent (10%) of the 
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Director’s annual gross income from serving as an employee, consultant, or 
contractor with or for a person or an entity that has done business with the 
Cooperative in the preceding three years. 

A “Conflicting Position” is likely to impair a Director’s ability to serve the best interests 
of the Cooperative if there exists a possibility of that position requiring the Director to 
make business, legal or policy decisions adverse to the Cooperative or its 
membership. Examples of such conflicting positions include, but are not limited to: 

Serving as an employee, consultant, or contractor assigned to negotiating or 
managing contracts with the Cooperative for any person or entity that has been a 
consultant, contractor, vendor, or bidder of the Cooperative during the preceding 
three years; 

Having held an executive level or board position of a financial institution that has held 
Cooperative assets during the preceding three years; or 

Having held an elected position to a public entity which has the authority to lawfully 
impose franchise fees.  

(j) Not be or have been convicted of a misdemeanor involving moral turpitude or 
a felony pursuant to state or federal laws;  

(k) Not currently be a member of the Qualifications and Elections Committee 
described herein; 

(l) Not have been previously removed or disqualified as a Director as provided 
for under these Bylaws; 

(m) Have the capacity to enter into legally binding contracts; 

(n) Be willing to devote such time and effort to his or her duties as a Director as 
may be necessary to oversee the Cooperative’s business and affairs 
including: except as otherwise provided by the Board of Directors for good 
cause, beginning with election to the Board of Directors, attend at least 
seventy-five (75) percent of all regular and special called Board Meetings 
during each period from Annual Meeting to Annual Meeting; and obtain the 
Credentialed Cooperative Director (CCD) designation from NRECA within the 
first eighteen (18) months after election to the Board; attend state and national 
association meetings and Director continuing education training as needed to 
maintain current knowledge and improve awareness of potential risks to the 
Cooperative;  

(o) Not be employed by another Director, or be employed by an entity over which 
another Director exercises substantial control; 

(p) Execute and provide the relevant documents, waivers, or other materials 
reasonably needed to verify satisfaction of these qualifications, including 
criminal background checks to be performed by the Cooperative. A person 
subject to this provision shall not be requested or required to provide personal 
or business tax returns, financial or business records, or non-public, personal 
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details unless legal counsel has justified and certified in writing and the 
majority of disinterested Qualifications and Elections Committee have 
determined by record vote that conformity with Director Qualifications cannot 
be determined without such records. If such certification is made and the 
records are provided, the Cooperative and its agents shall not publicly 
disclose such records except with the consent of the person providing them, 
or in the course of a legal proceeding or as required by law; 

(q) While a Director, act in good faith and represent the best interests of the 
cooperative as a whole, representing all members on an impartial basis. 
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PEDERNALES ELECTRIC COOPERATIVE, INC. 

 
BOARD OF DIRECTORS 

 
Director Affirmation  

 
 
Upon adjournment of the Annual Membership Meeting, I, the undersigned, as a director of the 
Pedernales Electric Cooperative, Inc. (the “Cooperative”) do solemnly affirm that: 
 
1. I have a legal responsibility and fiduciary duty to the Cooperative and its members to 
properly oversee the management of the Cooperative.  During my term as a director, I will 
faithfully and honestly discharge my duties and responsibilities to serve the best interests of the 
Cooperative and its members. I have the capacity to enter into legally binding contracts.  

 
2. In fulfilling my duties and responsibilities as a director, I will comply with all applicable 
federal and state laws, rules and regulations, and the Articles of Incorporation, Bylaws and 
policies of the Cooperative (as they may be amended from time to time) and with the 
Cooperative’s duly made decisions.   
 
3. In fulfilling my duties and responsibilities as a director, I will act at all times in good faith 
in what I reasonably believe to be the best interests of the Cooperative and its members. I will 
devote such time and effort to my duties as a director as necessary to oversee the 
Cooperative’s business and affairs, such as attendance at meetings of the board including, 
attending at least a majority of all Board meetings during each twelve (12) month period except 
as otherwise provided by the Board for good cause, committees of the board on which I serve, 
state and national association meetings, director training and educational programs. 
 
4. In fulfilling my duties and responsibilities as a director, I will represent the entire 
membership of the Cooperative on an impartial basis, and I will work to gain member and public 
understanding and support of the Cooperative, its programs and policies.  
 
5. I have reviewed, and am familiar with, the terms of Article III, Section 2 of the Bylaws of 
the Cooperative, a true and correct copy of which is attached to this Affirmation, and I agree to 
act at all times in accordance with the terms set forth therein.  
 
6. I meet all of the director qualifications set forth in Article III, Section 2 of the Bylaws, and 
I am not disqualified from serving as a director for any reason. While I am serving as a director, I 
must continue to meet all of the director qualifications set forth in Article III, Section 2. If at any 
time hereafter I no longer meet any of those director qualifications, I agree to promptly report 
such to the Board of Directors.   
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7. Upon adjournment of the Annual Membership Meeting, I specifically affirm that each of 
the following statements is true and correct: 

 

(a) Be twenty-one (21) years of age or older;  

(b) Have earned a high school diploma from an accredited institution, or obtained 
state certification through General Educational Development tests (GED), by 
the date of the Annual Meeting at which the Director is elected; 

(c) Be a United States citizen; 

(d) Be a Member in good standing of the Cooperative, by having met and 
adhered to the Cooperative’s payment policies in accordance with credit 
requirements contained in the Cooperative’s Tariff and Business Rules, as 
amended from time to time, and any other requirements for membership in 
good standing established by Board resolution; 

(e) While a Director and during the five (5) years immediately prior to becoming a 
Director, not have been an employee of the cooperative;  

(f) While a Director, not have a child, spouse, domestic partner, parent, sibling, 
parent-in-law, stepchild, grandparent, or grandchild who is an employee or 
Director of the Cooperative;  

(g) Have his or her primary residence receiving continuous electric service from 
the Cooperative for one year, and be located at the beginning of the calendar 
year of the election, in the district for which election is sought. Primary 
residence shall be determined based on factors including, but not limited to, 
real property rights, homestead exemption, electricity usage patterns, voter 
registration location, and address on a driver's license; 

(h) Annually complete and sign a conflict-of-interest certification and disclosure 
form approved by the Board of Directors; 

(i) While a Director or during the three (3) years immediately prior to becoming a 
Director, not sought to advance or have advanced a: 

 
i. Competing Interest with the Cooperative; 
ii. Financial Interest that would likely impair the ability of the Director to 

serve the best interests of the Cooperative; or 
iii. Conflicting Position that would likely impair the ability of the Director to 

serve the best interests of the Cooperative.  

A “competing interest with the Cooperative” exists when judgment concerning the 
cooperative (such as financial, legal or general business decisions) is influenced or 
may be reasonably influenced by another interest (such as financial or non-financial 
gain or interest).  

A “Financial Interest” is likely to impair a Director’s ability to serve the best interests of 
the Cooperative if that Director has received more than ten percent (10%) of the 
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Director’s annual gross income from serving as an employee, consultant, or 
contractor with or for a person or an entity that has done business with the 
Cooperative in the preceding three years. 

A “Conflicting Position” is likely to impair a Director’s ability to serve the best interests 
of the Cooperative if there exists a possibility of that position requiring the Director to 
make business, legal or policy decisions adverse to the Cooperative or its 
membership. Examples of such conflicting positions include, but are not limited to: 

Serving as an employee, consultant, or contractor assigned to negotiating or 
managing contracts with the Cooperative for any person or entity that has been a 
consultant, contractor, vendor, or bidder of the Cooperative during the preceding 
three years; 

Having held an executive level or board position of a financial institution that has held 
Cooperative assets during the preceding three years; or 

Having held an elected position to a public entity which has the authority to lawfully 
impose franchise fees.  

(j) Not be or have been convicted of a misdemeanor involving moral turpitude or 
a felony pursuant to state or federal laws;  

(k) Not currently be a member of the Qualifications and Elections Committee 
described herein; 

(l) Not have been previously removed or disqualified as a Director as provided 
for under these Bylaws; 

(m) Have the capacity to enter into legally binding contracts; 

(n) Be willing to devote such time and effort to his or her duties as a Director as 
may be necessary to oversee the Cooperative’s business and affairs 
including: except as otherwise provided by the Board of Directors for good 
cause, beginning with election to the Board of Directors, attend at least 
seventy-five (75) percent of all regular and special called Board Meetings 
during each period from Annual Meeting to Annual Meeting; and obtain the 
Credentialed Cooperative Director (CCD) designation from NRECA within the 
first eighteen (18) months after election to the Board; attend state and national 
association meetings and Director continuing education training as needed to 
maintain current knowledge and improve awareness of potential risks to the 
Cooperative;  

(o) Not be employed by another Director, or be employed by an entity over which 
another Director exercises substantial control; 

(p) Execute and provide the relevant documents, waivers, or other materials 
reasonably needed to verify satisfaction of these qualifications, including 
criminal background checks to be performed by the Cooperative. A person 
subject to this provision shall not be requested or required to provide personal 
or business tax returns, financial or business records, or non-public, personal 
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details unless legal counsel has justified and certified in writing and the 
majority of disinterested Qualifications and Elections Committee have 
determined by record vote that conformity with Director Qualifications cannot 
be determined without such records. If such certification is made and the 
records are provided, the Cooperative and its agents shall not publicly 
disclose such records except with the consent of the person providing them, 
or in the course of a legal proceeding or as required by law; 

(q) While a Director, act in good faith and represent the best interests of the 
cooperative as a whole, representing all members on an impartial basis. 

 

  

62



63



64



65



Board Affirmation   

 
PEDERNALES ELECTRIC COOPERATIVE, INC. 

 
BOARD OF DIRECTORS 

 
Director Affirmation  

 
 
Upon adjournment of the Annual Membership Meeting, I, the undersigned, as a director of the 
Pedernales Electric Cooperative, Inc. (the “Cooperative”) do solemnly affirm that: 
 
1. I have a legal responsibility and fiduciary duty to the Cooperative and its members to 
properly oversee the management of the Cooperative.  During my term as a director, I will 
faithfully and honestly discharge my duties and responsibilities to serve the best interests of the 
Cooperative and its members. I have the capacity to enter into legally binding contracts.  

 
2. In fulfilling my duties and responsibilities as a director, I will comply with all applicable 
federal and state laws, rules and regulations, and the Articles of Incorporation, Bylaws and 
policies of the Cooperative (as they may be amended from time to time) and with the 
Cooperative’s duly made decisions.   
 
3. In fulfilling my duties and responsibilities as a director, I will act at all times in good faith 
in what I reasonably believe to be the best interests of the Cooperative and its members. I will 
devote such time and effort to my duties as a director as necessary to oversee the 
Cooperative’s business and affairs, such as attendance at meetings of the board including, 
attending at least a majority of all Board meetings during each twelve (12) month period except 
as otherwise provided by the Board for good cause, committees of the board on which I serve, 
state and national association meetings, director training and educational programs. 
 
4. In fulfilling my duties and responsibilities as a director, I will represent the entire 
membership of the Cooperative on an impartial basis, and I will work to gain member and public 
understanding and support of the Cooperative, its programs and policies.  
 
5. I have reviewed, and am familiar with, the terms of Article III, Section 2 of the Bylaws of 
the Cooperative, a true and correct copy of which is attached to this Affirmation, and I agree to 
act at all times in accordance with the terms set forth therein.  
 
6. I meet all of the director qualifications set forth in Article III, Section 2 of the Bylaws, and 
I am not disqualified from serving as a director for any reason. While I am serving as a director, I 
must continue to meet all of the director qualifications set forth in Article III, Section 2. If at any 
time hereafter I no longer meet any of those director qualifications, I agree to promptly report 
such to the Board of Directors.   
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7. Upon adjournment of the Annual Membership Meeting, I specifically affirm that each of 
the following statements is true and correct: 

 

(a) Be twenty-one (21) years of age or older;  

(b) Have earned a high school diploma from an accredited institution, or obtained 
state certification through General Educational Development tests (GED), by 
the date of the Annual Meeting at which the Director is elected; 

(c) Be a United States citizen; 

(d) Be a Member in good standing of the Cooperative, by having met and 
adhered to the Cooperative’s payment policies in accordance with credit 
requirements contained in the Cooperative’s Tariff and Business Rules, as 
amended from time to time, and any other requirements for membership in 
good standing established by Board resolution; 

(e) While a Director and during the five (5) years immediately prior to becoming a 
Director, not have been an employee of the cooperative;  

(f) While a Director, not have a child, spouse, domestic partner, parent, sibling, 
parent-in-law, stepchild, grandparent, or grandchild who is an employee or 
Director of the Cooperative;  

(g) Have his or her primary residence receiving continuous electric service from 
the Cooperative for one year, and be located at the beginning of the calendar 
year of the election, in the district for which election is sought. Primary 
residence shall be determined based on factors including, but not limited to, 
real property rights, homestead exemption, electricity usage patterns, voter 
registration location, and address on a driver's license; 

(h) Annually complete and sign a conflict-of-interest certification and disclosure 
form approved by the Board of Directors; 

(i) While a Director or during the three (3) years immediately prior to becoming a 
Director, not sought to advance or have advanced a: 

 
i. Competing Interest with the Cooperative; 
ii. Financial Interest that would likely impair the ability of the Director to 

serve the best interests of the Cooperative; or 
iii. Conflicting Position that would likely impair the ability of the Director to 

serve the best interests of the Cooperative.  

A “competing interest with the Cooperative” exists when judgment concerning the 
cooperative (such as financial, legal or general business decisions) is influenced or 
may be reasonably influenced by another interest (such as financial or non-financial 
gain or interest).  

A “Financial Interest” is likely to impair a Director’s ability to serve the best interests of 
the Cooperative if that Director has received more than ten percent (10%) of the 
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Director’s annual gross income from serving as an employee, consultant, or 
contractor with or for a person or an entity that has done business with the 
Cooperative in the preceding three years. 

A “Conflicting Position” is likely to impair a Director’s ability to serve the best interests 
of the Cooperative if there exists a possibility of that position requiring the Director to 
make business, legal or policy decisions adverse to the Cooperative or its 
membership. Examples of such conflicting positions include, but are not limited to: 

Serving as an employee, consultant, or contractor assigned to negotiating or 
managing contracts with the Cooperative for any person or entity that has been a 
consultant, contractor, vendor, or bidder of the Cooperative during the preceding 
three years; 

Having held an executive level or board position of a financial institution that has held 
Cooperative assets during the preceding three years; or 

Having held an elected position to a public entity which has the authority to lawfully 
impose franchise fees.  

(j) Not be or have been convicted of a misdemeanor involving moral turpitude or 
a felony pursuant to state or federal laws;  

(k) Not currently be a member of the Qualifications and Elections Committee 
described herein; 

(l) Not have been previously removed or disqualified as a Director as provided 
for under these Bylaws; 

(m) Have the capacity to enter into legally binding contracts; 

(n) Be willing to devote such time and effort to his or her duties as a Director as 
may be necessary to oversee the Cooperative’s business and affairs 
including: except as otherwise provided by the Board of Directors for good 
cause, beginning with election to the Board of Directors, attend at least 
seventy-five (75) percent of all regular and special called Board Meetings 
during each period from Annual Meeting to Annual Meeting; and obtain the 
Credentialed Cooperative Director (CCD) designation from NRECA within the 
first eighteen (18) months after election to the Board; attend state and national 
association meetings and Director continuing education training as needed to 
maintain current knowledge and improve awareness of potential risks to the 
Cooperative;  

(o) Not be employed by another Director, or be employed by an entity over which 
another Director exercises substantial control; 

(p) Execute and provide the relevant documents, waivers, or other materials 
reasonably needed to verify satisfaction of these qualifications, including 
criminal background checks to be performed by the Cooperative. A person 
subject to this provision shall not be requested or required to provide personal 
or business tax returns, financial or business records, or non-public, personal 
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details unless legal counsel has justified and certified in writing and the 
majority of disinterested Qualifications and Elections Committee have 
determined by record vote that conformity with Director Qualifications cannot 
be determined without such records. If such certification is made and the 
records are provided, the Cooperative and its agents shall not publicly 
disclose such records except with the consent of the person providing them, 
or in the course of a legal proceeding or as required by law; 

(q) While a Director, act in good faith and represent the best interests of the 
cooperative as a whole, representing all members on an impartial basis. 
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PEDERNALES ELECTRIC COOPERATIVE, INC. 

 
BOARD OF DIRECTORS 

 
Director Affirmation  

 
 
Upon adjournment of the Annual Membership Meeting, I, the undersigned, as a director of the 
Pedernales Electric Cooperative, Inc. (the “Cooperative”) do solemnly affirm that: 
 
1. I have a legal responsibility and fiduciary duty to the Cooperative and its members to 
properly oversee the management of the Cooperative.  During my term as a director, I will 
faithfully and honestly discharge my duties and responsibilities to serve the best interests of the 
Cooperative and its members. I have the capacity to enter into legally binding contracts.  

 
2. In fulfilling my duties and responsibilities as a director, I will comply with all applicable 
federal and state laws, rules and regulations, and the Articles of Incorporation, Bylaws and 
policies of the Cooperative (as they may be amended from time to time) and with the 
Cooperative’s duly made decisions.   
 
3. In fulfilling my duties and responsibilities as a director, I will act at all times in good faith 
in what I reasonably believe to be the best interests of the Cooperative and its members. I will 
devote such time and effort to my duties as a director as necessary to oversee the 
Cooperative’s business and affairs, such as attendance at meetings of the board including, 
attending at least a majority of all Board meetings during each twelve (12) month period except 
as otherwise provided by the Board for good cause, committees of the board on which I serve, 
state and national association meetings, director training and educational programs. 
 
4. In fulfilling my duties and responsibilities as a director, I will represent the entire 
membership of the Cooperative on an impartial basis, and I will work to gain member and public 
understanding and support of the Cooperative, its programs and policies.  
 
5. I have reviewed, and am familiar with, the terms of Article III, Section 2 of the Bylaws of 
the Cooperative, a true and correct copy of which is attached to this Affirmation, and I agree to 
act at all times in accordance with the terms set forth therein.  
 
6. I meet all of the director qualifications set forth in Article III, Section 2 of the Bylaws, and 
I am not disqualified from serving as a director for any reason. While I am serving as a director, I 
must continue to meet all of the director qualifications set forth in Article III, Section 2. If at any 
time hereafter I no longer meet any of those director qualifications, I agree to promptly report 
such to the Board of Directors.   
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7. Upon adjournment of the Annual Membership Meeting, I specifically affirm that each of 
the following statements is true and correct: 

 

(a) Be twenty-one (21) years of age or older;  

(b) Have earned a high school diploma from an accredited institution, or obtained 
state certification through General Educational Development tests (GED), by 
the date of the Annual Meeting at which the Director is elected; 

(c) Be a United States citizen; 

(d) Be a Member in good standing of the Cooperative, by having met and 
adhered to the Cooperative’s payment policies in accordance with credit 
requirements contained in the Cooperative’s Tariff and Business Rules, as 
amended from time to time, and any other requirements for membership in 
good standing established by Board resolution; 

(e) While a Director and during the five (5) years immediately prior to becoming a 
Director, not have been an employee of the cooperative;  

(f) While a Director, not have a child, spouse, domestic partner, parent, sibling, 
parent-in-law, stepchild, grandparent, or grandchild who is an employee or 
Director of the Cooperative;  

(g) Have his or her primary residence receiving continuous electric service from 
the Cooperative for one year, and be located at the beginning of the calendar 
year of the election, in the district for which election is sought. Primary 
residence shall be determined based on factors including, but not limited to, 
real property rights, homestead exemption, electricity usage patterns, voter 
registration location, and address on a driver's license; 

(h) Annually complete and sign a conflict-of-interest certification and disclosure 
form approved by the Board of Directors; 

(i) While a Director or during the three (3) years immediately prior to becoming a 
Director, not sought to advance or have advanced a: 

 
i. Competing Interest with the Cooperative; 
ii. Financial Interest that would likely impair the ability of the Director to 

serve the best interests of the Cooperative; or 
iii. Conflicting Position that would likely impair the ability of the Director to 

serve the best interests of the Cooperative.  

A “competing interest with the Cooperative” exists when judgment concerning the 
cooperative (such as financial, legal or general business decisions) is influenced or 
may be reasonably influenced by another interest (such as financial or non-financial 
gain or interest).  

A “Financial Interest” is likely to impair a Director’s ability to serve the best interests of 
the Cooperative if that Director has received more than ten percent (10%) of the 
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Director’s annual gross income from serving as an employee, consultant, or 
contractor with or for a person or an entity that has done business with the 
Cooperative in the preceding three years. 

A “Conflicting Position” is likely to impair a Director’s ability to serve the best interests 
of the Cooperative if there exists a possibility of that position requiring the Director to 
make business, legal or policy decisions adverse to the Cooperative or its 
membership. Examples of such conflicting positions include, but are not limited to: 

Serving as an employee, consultant, or contractor assigned to negotiating or 
managing contracts with the Cooperative for any person or entity that has been a 
consultant, contractor, vendor, or bidder of the Cooperative during the preceding 
three years; 

Having held an executive level or board position of a financial institution that has held 
Cooperative assets during the preceding three years; or 

Having held an elected position to a public entity which has the authority to lawfully 
impose franchise fees.  

(j) Not be or have been convicted of a misdemeanor involving moral turpitude or 
a felony pursuant to state or federal laws;  

(k) Not currently be a member of the Qualifications and Elections Committee 
described herein; 

(l) Not have been previously removed or disqualified as a Director as provided 
for under these Bylaws; 

(m) Have the capacity to enter into legally binding contracts; 

(n) Be willing to devote such time and effort to his or her duties as a Director as 
may be necessary to oversee the Cooperative’s business and affairs 
including: except as otherwise provided by the Board of Directors for good 
cause, beginning with election to the Board of Directors, attend at least 
seventy-five (75) percent of all regular and special called Board Meetings 
during each period from Annual Meeting to Annual Meeting; and obtain the 
Credentialed Cooperative Director (CCD) designation from NRECA within the 
first eighteen (18) months after election to the Board; attend state and national 
association meetings and Director continuing education training as needed to 
maintain current knowledge and improve awareness of potential risks to the 
Cooperative;  

(o) Not be employed by another Director, or be employed by an entity over which 
another Director exercises substantial control; 

(p) Execute and provide the relevant documents, waivers, or other materials 
reasonably needed to verify satisfaction of these qualifications, including 
criminal background checks to be performed by the Cooperative. A person 
subject to this provision shall not be requested or required to provide personal 
or business tax returns, financial or business records, or non-public, personal 
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details unless legal counsel has justified and certified in writing and the 
majority of disinterested Qualifications and Elections Committee have 
determined by record vote that conformity with Director Qualifications cannot 
be determined without such records. If such certification is made and the 
records are provided, the Cooperative and its agents shall not publicly 
disclose such records except with the consent of the person providing them, 
or in the course of a legal proceeding or as required by law; 

(q) While a Director, act in good faith and represent the best interests of the 
cooperative as a whole, representing all members on an impartial basis. 
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Board Affirmation   

 
PEDERNALES ELECTRIC COOPERATIVE, INC. 

 
BOARD OF DIRECTORS 

 
Director Affirmation  

 
 
Upon adjournment of the Annual Membership Meeting, I, the undersigned, as a director of the 
Pedernales Electric Cooperative, Inc. (the “Cooperative”) do solemnly affirm that: 
 
1. I have a legal responsibility and fiduciary duty to the Cooperative and its members to 
properly oversee the management of the Cooperative.  During my term as a director, I will 
faithfully and honestly discharge my duties and responsibilities to serve the best interests of the 
Cooperative and its members. I have the capacity to enter into legally binding contracts.  

 
2. In fulfilling my duties and responsibilities as a director, I will comply with all applicable 
federal and state laws, rules and regulations, and the Articles of Incorporation, Bylaws and 
policies of the Cooperative (as they may be amended from time to time) and with the 
Cooperative’s duly made decisions.   
 
3. In fulfilling my duties and responsibilities as a director, I will act at all times in good faith 
in what I reasonably believe to be the best interests of the Cooperative and its members. I will 
devote such time and effort to my duties as a director as necessary to oversee the 
Cooperative’s business and affairs, such as attendance at meetings of the board including, 
attending at least a majority of all Board meetings during each twelve (12) month period except 
as otherwise provided by the Board for good cause, committees of the board on which I serve, 
state and national association meetings, director training and educational programs. 
 
4. In fulfilling my duties and responsibilities as a director, I will represent the entire 
membership of the Cooperative on an impartial basis, and I will work to gain member and public 
understanding and support of the Cooperative, its programs and policies.  
 
5. I have reviewed, and am familiar with, the terms of Article III, Section 2 of the Bylaws of 
the Cooperative, a true and correct copy of which is attached to this Affirmation, and I agree to 
act at all times in accordance with the terms set forth therein.  
 
6. I meet all of the director qualifications set forth in Article III, Section 2 of the Bylaws, and 
I am not disqualified from serving as a director for any reason. While I am serving as a director, I 
must continue to meet all of the director qualifications set forth in Article III, Section 2. If at any 
time hereafter I no longer meet any of those director qualifications, I agree to promptly report 
such to the Board of Directors.   
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7. Upon adjournment of the Annual Membership Meeting, I specifically affirm that each of 
the following statements is true and correct: 

 

(a) Be twenty-one (21) years of age or older;  

(b) Have earned a high school diploma from an accredited institution, or obtained 
state certification through General Educational Development tests (GED), by 
the date of the Annual Meeting at which the Director is elected; 

(c) Be a United States citizen; 

(d) Be a Member in good standing of the Cooperative, by having met and 
adhered to the Cooperative’s payment policies in accordance with credit 
requirements contained in the Cooperative’s Tariff and Business Rules, as 
amended from time to time, and any other requirements for membership in 
good standing established by Board resolution; 

(e) While a Director and during the five (5) years immediately prior to becoming a 
Director, not have been an employee of the cooperative;  

(f) While a Director, not have a child, spouse, domestic partner, parent, sibling, 
parent-in-law, stepchild, grandparent, or grandchild who is an employee or 
Director of the Cooperative;  

(g) Have his or her primary residence receiving continuous electric service from 
the Cooperative for one year, and be located at the beginning of the calendar 
year of the election, in the district for which election is sought. Primary 
residence shall be determined based on factors including, but not limited to, 
real property rights, homestead exemption, electricity usage patterns, voter 
registration location, and address on a driver's license; 

(h) Annually complete and sign a conflict-of-interest certification and disclosure 
form approved by the Board of Directors; 

(i) While a Director or during the three (3) years immediately prior to becoming a 
Director, not sought to advance or have advanced a: 

 
i. Competing Interest with the Cooperative; 
ii. Financial Interest that would likely impair the ability of the Director to 

serve the best interests of the Cooperative; or 
iii. Conflicting Position that would likely impair the ability of the Director to 

serve the best interests of the Cooperative.  

A “competing interest with the Cooperative” exists when judgment concerning the 
cooperative (such as financial, legal or general business decisions) is influenced or 
may be reasonably influenced by another interest (such as financial or non-financial 
gain or interest).  

A “Financial Interest” is likely to impair a Director’s ability to serve the best interests of 
the Cooperative if that Director has received more than ten percent (10%) of the 
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Director’s annual gross income from serving as an employee, consultant, or 
contractor with or for a person or an entity that has done business with the 
Cooperative in the preceding three years. 

A “Conflicting Position” is likely to impair a Director’s ability to serve the best interests 
of the Cooperative if there exists a possibility of that position requiring the Director to 
make business, legal or policy decisions adverse to the Cooperative or its 
membership. Examples of such conflicting positions include, but are not limited to: 

Serving as an employee, consultant, or contractor assigned to negotiating or 
managing contracts with the Cooperative for any person or entity that has been a 
consultant, contractor, vendor, or bidder of the Cooperative during the preceding 
three years; 

Having held an executive level or board position of a financial institution that has held 
Cooperative assets during the preceding three years; or 

Having held an elected position to a public entity which has the authority to lawfully 
impose franchise fees.  

(j) Not be or have been convicted of a misdemeanor involving moral turpitude or 
a felony pursuant to state or federal laws;  

(k) Not currently be a member of the Qualifications and Elections Committee 
described herein; 

(l) Not have been previously removed or disqualified as a Director as provided 
for under these Bylaws; 

(m) Have the capacity to enter into legally binding contracts; 

(n) Be willing to devote such time and effort to his or her duties as a Director as 
may be necessary to oversee the Cooperative’s business and affairs 
including: except as otherwise provided by the Board of Directors for good 
cause, beginning with election to the Board of Directors, attend at least 
seventy-five (75) percent of all regular and special called Board Meetings 
during each period from Annual Meeting to Annual Meeting; and obtain the 
Credentialed Cooperative Director (CCD) designation from NRECA within the 
first eighteen (18) months after election to the Board; attend state and national 
association meetings and Director continuing education training as needed to 
maintain current knowledge and improve awareness of potential risks to the 
Cooperative;  

(o) Not be employed by another Director, or be employed by an entity over which 
another Director exercises substantial control; 

(p) Execute and provide the relevant documents, waivers, or other materials 
reasonably needed to verify satisfaction of these qualifications, including 
criminal background checks to be performed by the Cooperative. A person 
subject to this provision shall not be requested or required to provide personal 
or business tax returns, financial or business records, or non-public, personal 
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details unless legal counsel has justified and certified in writing and the 
majority of disinterested Qualifications and Elections Committee have 
determined by record vote that conformity with Director Qualifications cannot 
be determined without such records. If such certification is made and the 
records are provided, the Cooperative and its agents shall not publicly 
disclose such records except with the consent of the person providing them, 
or in the course of a legal proceeding or as required by law; 

(q) While a Director, act in good faith and represent the best interests of the 
cooperative as a whole, representing all members on an impartial basis. 
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Board Affirmation   

 
PEDERNALES ELECTRIC COOPERATIVE, INC. 

 
BOARD OF DIRECTORS 

 
Director Affirmation  

 
 
Upon adjournment of the Annual Membership Meeting, I, the undersigned, as a director of the 
Pedernales Electric Cooperative, Inc. (the “Cooperative”) do solemnly affirm that: 
 
1. I have a legal responsibility and fiduciary duty to the Cooperative and its members to 
properly oversee the management of the Cooperative.  During my term as a director, I will 
faithfully and honestly discharge my duties and responsibilities to serve the best interests of the 
Cooperative and its members. I have the capacity to enter into legally binding contracts.  

 
2. In fulfilling my duties and responsibilities as a director, I will comply with all applicable 
federal and state laws, rules and regulations, and the Articles of Incorporation, Bylaws and 
policies of the Cooperative (as they may be amended from time to time) and with the 
Cooperative’s duly made decisions.   
 
3. In fulfilling my duties and responsibilities as a director, I will act at all times in good faith 
in what I reasonably believe to be the best interests of the Cooperative and its members. I will 
devote such time and effort to my duties as a director as necessary to oversee the 
Cooperative’s business and affairs, such as attendance at meetings of the board including, 
attending at least a majority of all Board meetings during each twelve (12) month period except 
as otherwise provided by the Board for good cause, committees of the board on which I serve, 
state and national association meetings, director training and educational programs. 
 
4. In fulfilling my duties and responsibilities as a director, I will represent the entire 
membership of the Cooperative on an impartial basis, and I will work to gain member and public 
understanding and support of the Cooperative, its programs and policies.  
 
5. I have reviewed, and am familiar with, the terms of Article III, Section 2 of the Bylaws of 
the Cooperative, a true and correct copy of which is attached to this Affirmation, and I agree to 
act at all times in accordance with the terms set forth therein.  
 
6. I meet all of the director qualifications set forth in Article III, Section 2 of the Bylaws, and 
I am not disqualified from serving as a director for any reason. While I am serving as a director, I 
must continue to meet all of the director qualifications set forth in Article III, Section 2. If at any 
time hereafter I no longer meet any of those director qualifications, I agree to promptly report 
such to the Board of Directors.   
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7. Upon adjournment of the Annual Membership Meeting, I specifically affirm that each of 
the following statements is true and correct: 

 

(a) Be twenty-one (21) years of age or older;  

(b) Have earned a high school diploma from an accredited institution, or obtained 
state certification through General Educational Development tests (GED), by 
the date of the Annual Meeting at which the Director is elected; 

(c) Be a United States citizen; 

(d) Be a Member in good standing of the Cooperative, by having met and 
adhered to the Cooperative’s payment policies in accordance with credit 
requirements contained in the Cooperative’s Tariff and Business Rules, as 
amended from time to time, and any other requirements for membership in 
good standing established by Board resolution; 

(e) While a Director and during the five (5) years immediately prior to becoming a 
Director, not have been an employee of the cooperative;  

(f) While a Director, not have a child, spouse, domestic partner, parent, sibling, 
parent-in-law, stepchild, grandparent, or grandchild who is an employee or 
Director of the Cooperative;  

(g) Have his or her primary residence receiving continuous electric service from 
the Cooperative for one year, and be located at the beginning of the calendar 
year of the election, in the district for which election is sought. Primary 
residence shall be determined based on factors including, but not limited to, 
real property rights, homestead exemption, electricity usage patterns, voter 
registration location, and address on a driver's license; 

(h) Annually complete and sign a conflict-of-interest certification and disclosure 
form approved by the Board of Directors; 

(i) While a Director or during the three (3) years immediately prior to becoming a 
Director, not sought to advance or have advanced a: 

 
i. Competing Interest with the Cooperative; 
ii. Financial Interest that would likely impair the ability of the Director to 

serve the best interests of the Cooperative; or 
iii. Conflicting Position that would likely impair the ability of the Director to 

serve the best interests of the Cooperative.  

A “competing interest with the Cooperative” exists when judgment concerning the 
cooperative (such as financial, legal or general business decisions) is influenced or 
may be reasonably influenced by another interest (such as financial or non-financial 
gain or interest).  

A “Financial Interest” is likely to impair a Director’s ability to serve the best interests of 
the Cooperative if that Director has received more than ten percent (10%) of the 
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Director’s annual gross income from serving as an employee, consultant, or 
contractor with or for a person or an entity that has done business with the 
Cooperative in the preceding three years. 

A “Conflicting Position” is likely to impair a Director’s ability to serve the best interests 
of the Cooperative if there exists a possibility of that position requiring the Director to 
make business, legal or policy decisions adverse to the Cooperative or its 
membership. Examples of such conflicting positions include, but are not limited to: 

Serving as an employee, consultant, or contractor assigned to negotiating or 
managing contracts with the Cooperative for any person or entity that has been a 
consultant, contractor, vendor, or bidder of the Cooperative during the preceding 
three years; 

Having held an executive level or board position of a financial institution that has held 
Cooperative assets during the preceding three years; or 

Having held an elected position to a public entity which has the authority to lawfully 
impose franchise fees.  

(j) Not be or have been convicted of a misdemeanor involving moral turpitude or 
a felony pursuant to state or federal laws;  

(k) Not currently be a member of the Qualifications and Elections Committee 
described herein; 

(l) Not have been previously removed or disqualified as a Director as provided 
for under these Bylaws; 

(m) Have the capacity to enter into legally binding contracts; 

(n) Be willing to devote such time and effort to his or her duties as a Director as 
may be necessary to oversee the Cooperative’s business and affairs 
including: except as otherwise provided by the Board of Directors for good 
cause, beginning with election to the Board of Directors, attend at least 
seventy-five (75) percent of all regular and special called Board Meetings 
during each period from Annual Meeting to Annual Meeting; and obtain the 
Credentialed Cooperative Director (CCD) designation from NRECA within the 
first eighteen (18) months after election to the Board; attend state and national 
association meetings and Director continuing education training as needed to 
maintain current knowledge and improve awareness of potential risks to the 
Cooperative;  

(o) Not be employed by another Director, or be employed by an entity over which 
another Director exercises substantial control; 

(p) Execute and provide the relevant documents, waivers, or other materials 
reasonably needed to verify satisfaction of these qualifications, including 
criminal background checks to be performed by the Cooperative. A person 
subject to this provision shall not be requested or required to provide personal 
or business tax returns, financial or business records, or non-public, personal 
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details unless legal counsel has justified and certified in writing and the 
majority of disinterested Qualifications and Elections Committee have 
determined by record vote that conformity with Director Qualifications cannot 
be determined without such records. If such certification is made and the 
records are provided, the Cooperative and its agents shall not publicly 
disclose such records except with the consent of the person providing them, 
or in the course of a legal proceeding or as required by law; 

(q) While a Director, act in good faith and represent the best interests of the 
cooperative as a whole, representing all members on an impartial basis. 
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Board Affirmation   

 
PEDERNALES ELECTRIC COOPERATIVE, INC. 

 
BOARD OF DIRECTORS 

 
Director Affirmation  

 
 
Upon adjournment of the Annual Membership Meeting, I, the undersigned, as a director of the 
Pedernales Electric Cooperative, Inc. (the “Cooperative”) do solemnly affirm that: 
 
1. I have a legal responsibility and fiduciary duty to the Cooperative and its members to 
properly oversee the management of the Cooperative.  During my term as a director, I will 
faithfully and honestly discharge my duties and responsibilities to serve the best interests of the 
Cooperative and its members. I have the capacity to enter into legally binding contracts.  

 
2. In fulfilling my duties and responsibilities as a director, I will comply with all applicable 
federal and state laws, rules and regulations, and the Articles of Incorporation, Bylaws and 
policies of the Cooperative (as they may be amended from time to time) and with the 
Cooperative’s duly made decisions.   
 
3. In fulfilling my duties and responsibilities as a director, I will act at all times in good faith 
in what I reasonably believe to be the best interests of the Cooperative and its members. I will 
devote such time and effort to my duties as a director as necessary to oversee the 
Cooperative’s business and affairs, such as attendance at meetings of the board including, 
attending at least a majority of all Board meetings during each twelve (12) month period except 
as otherwise provided by the Board for good cause, committees of the board on which I serve, 
state and national association meetings, director training and educational programs. 
 
4. In fulfilling my duties and responsibilities as a director, I will represent the entire 
membership of the Cooperative on an impartial basis, and I will work to gain member and public 
understanding and support of the Cooperative, its programs and policies.  
 
5. I have reviewed, and am familiar with, the terms of Article III, Section 2 of the Bylaws of 
the Cooperative, a true and correct copy of which is attached to this Affirmation, and I agree to 
act at all times in accordance with the terms set forth therein.  
 
6. I meet all of the director qualifications set forth in Article III, Section 2 of the Bylaws, and 
I am not disqualified from serving as a director for any reason. While I am serving as a director, I 
must continue to meet all of the director qualifications set forth in Article III, Section 2. If at any 
time hereafter I no longer meet any of those director qualifications, I agree to promptly report 
such to the Board of Directors.   
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7. Upon adjournment of the Annual Membership Meeting, I specifically affirm that each of 
the following statements is true and correct: 

 

(a) Be twenty-one (21) years of age or older;  

(b) Have earned a high school diploma from an accredited institution, or obtained 
state certification through General Educational Development tests (GED), by 
the date of the Annual Meeting at which the Director is elected; 

(c) Be a United States citizen; 

(d) Be a Member in good standing of the Cooperative, by having met and 
adhered to the Cooperative’s payment policies in accordance with credit 
requirements contained in the Cooperative’s Tariff and Business Rules, as 
amended from time to time, and any other requirements for membership in 
good standing established by Board resolution; 

(e) While a Director and during the five (5) years immediately prior to becoming a 
Director, not have been an employee of the cooperative;  

(f) While a Director, not have a child, spouse, domestic partner, parent, sibling, 
parent-in-law, stepchild, grandparent, or grandchild who is an employee or 
Director of the Cooperative;  

(g) Have his or her primary residence receiving continuous electric service from 
the Cooperative for one year, and be located at the beginning of the calendar 
year of the election, in the district for which election is sought. Primary 
residence shall be determined based on factors including, but not limited to, 
real property rights, homestead exemption, electricity usage patterns, voter 
registration location, and address on a driver's license; 

(h) Annually complete and sign a conflict-of-interest certification and disclosure 
form approved by the Board of Directors; 

(i) While a Director or during the three (3) years immediately prior to becoming a 
Director, not sought to advance or have advanced a: 

 
i. Competing Interest with the Cooperative; 
ii. Financial Interest that would likely impair the ability of the Director to 

serve the best interests of the Cooperative; or 
iii. Conflicting Position that would likely impair the ability of the Director to 

serve the best interests of the Cooperative.  

A “competing interest with the Cooperative” exists when judgment concerning the 
cooperative (such as financial, legal or general business decisions) is influenced or 
may be reasonably influenced by another interest (such as financial or non-financial 
gain or interest).  

A “Financial Interest” is likely to impair a Director’s ability to serve the best interests of 
the Cooperative if that Director has received more than ten percent (10%) of the 
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Director’s annual gross income from serving as an employee, consultant, or 
contractor with or for a person or an entity that has done business with the 
Cooperative in the preceding three years. 

A “Conflicting Position” is likely to impair a Director’s ability to serve the best interests 
of the Cooperative if there exists a possibility of that position requiring the Director to 
make business, legal or policy decisions adverse to the Cooperative or its 
membership. Examples of such conflicting positions include, but are not limited to: 

Serving as an employee, consultant, or contractor assigned to negotiating or 
managing contracts with the Cooperative for any person or entity that has been a 
consultant, contractor, vendor, or bidder of the Cooperative during the preceding 
three years; 

Having held an executive level or board position of a financial institution that has held 
Cooperative assets during the preceding three years; or 

Having held an elected position to a public entity which has the authority to lawfully 
impose franchise fees.  

(j) Not be or have been convicted of a misdemeanor involving moral turpitude or 
a felony pursuant to state or federal laws;  

(k) Not currently be a member of the Qualifications and Elections Committee 
described herein; 

(l) Not have been previously removed or disqualified as a Director as provided 
for under these Bylaws; 

(m) Have the capacity to enter into legally binding contracts; 

(n) Be willing to devote such time and effort to his or her duties as a Director as 
may be necessary to oversee the Cooperative’s business and affairs 
including: except as otherwise provided by the Board of Directors for good 
cause, beginning with election to the Board of Directors, attend at least 
seventy-five (75) percent of all regular and special called Board Meetings 
during each period from Annual Meeting to Annual Meeting; and obtain the 
Credentialed Cooperative Director (CCD) designation from NRECA within the 
first eighteen (18) months after election to the Board; attend state and national 
association meetings and Director continuing education training as needed to 
maintain current knowledge and improve awareness of potential risks to the 
Cooperative;  

(o) Not be employed by another Director, or be employed by an entity over which 
another Director exercises substantial control; 

(p) Execute and provide the relevant documents, waivers, or other materials 
reasonably needed to verify satisfaction of these qualifications, including 
criminal background checks to be performed by the Cooperative. A person 
subject to this provision shall not be requested or required to provide personal 
or business tax returns, financial or business records, or non-public, personal 
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details unless legal counsel has justified and certified in writing and the 
majority of disinterested Qualifications and Elections Committee have 
determined by record vote that conformity with Director Qualifications cannot 
be determined without such records. If such certification is made and the 
records are provided, the Cooperative and its agents shall not publicly 
disclose such records except with the consent of the person providing them, 
or in the course of a legal proceeding or as required by law; 

(q) While a Director, act in good faith and represent the best interests of the 
cooperative as a whole, representing all members on an impartial basis. 
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-250, Version: 1

Resolution - Approval of Written Certification of the Election Results - D Ballard

Submitted By: Susanne Greenseth on behalf of Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: There is no financial impact to the Cooperative from the
adoption of this resolution.

Survey & Ballot Systems (SBS) recently administered the 2022 annual election of directors as the
Cooperative's third-party election services provider. SBS has provided the certified election results. The Board
may now accept the certified election results and enter them into the minutes as the official results of this
year's election.

Sections 7.11, 8.7 and 8.8 of the Board’s Election Policy and Procedure provide that the independent election
services provider shall provide a written certification of the Election Results.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE that the election results, as
certified by Survey & Ballot Systems and presented to the Board this day, are hereby accepted as the official
results of the Cooperative's 2022 Election; and

BE IT FURTHER RESOLVED that the General Counsel, or designee, is authorized to enter the official
election results into the minutes of the Cooperative and to take any other actions to implement this resolution.

Pedernales Electric Cooperative Printed on 7/8/2022Page 1 of 1
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-254, Version: 1

Election Update - Annual Voter Turnout - S Romero

Submitted By: Susanne Greenseth on behalf of Sylvia Romero
Department: Governance
Financial Impact and Cost/Benefit Considerations: N/A

Each year, the Cooperative provides a voter turnout report for the annual director election.  The update
provided may include the following information:

· Election Summary

· Voting by Districts

· Historical Information

· Survey Results

· Member Participation

· Member Satisfaction

Pedernales Electric Cooperative Printed on 7/8/2022Page 1 of 1

powered by Legistar™194

http://www.legistar.com/


2022 Annual Director Election
Sylvia Romero I Governance Manager

07/15/2022
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Standing Strong2022 Election Update

● Election Summary

● Historical Data

● Member Participation

● Member Satisfaction

● Member Engagement
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Standing StrongElection Summary and Historical Data

James Oakley and Travis Cox

3-Year Average Turnout: 15.14%  
(based on year-to-year elections)

2022 2021 2020 2019

Total
Members
(Eligible
Voters)

92,110 130,304 119,718 73,268

Participation 16,342 16,993 17,570 10,755

Turnout 17.74% 12.99% 14.68% 14.68%

Petitioners 5 7 9 7

Notes:  Last district rebalancing effective October 2019
Number of eligible voters (2019 vs 2022) increased by 25.72%
2021 included 3 districts vs 2 districts in 2022
2020 voting district 2 was to fill a vacancy
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6,126 6,287

10,216

4,444

16,342

10,755

2022 2019

Mail Ballots Web Ballots Total Votes

Member Participation (3-year cycle) – 2022 vs 2019

51.94%  
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6,126 6,507

10,216 10,426

16,342
16,933

2022 2021

Mail Ballots Web Ballots Total Votes

Member Participation (prior year comparison) – 2022 vs 2021

Note: 2021 included 3 districts and 2022 includes 2 districts. 199



Member Satisfaction 96.7% (Online Survey Comments)

7,810 

2,211 

235 

33 

Very Satisfied
or Satisfied

No Comment

Neutral

Very Dissatisfied
or Dissatisfied

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000
Very Satisfied
or Satisfied

No Comment Neutral Very Dissatisfied
or Dissatisfied

Total Survey Participants – 10,289 (62.96%)

5-Year Member Satisfaction – 96%

Dissatisfied/Very Dissatisfied – 39 to 33 
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Member Engagement

Note:  PEC saw an increase in web ballots and the use of QR code during the 2022 election.
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2023 Election – What’s New for Member Engagement

Smart Hub Mobile Device 
Application – Available on App 

Store and Google Play

SMS Text Messaging – One Way 
Communication Includes Voting 

Link Specific to Each Member
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pec.coop

Thank You for Your Time Today
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-249, Version: 1

Resolution - Approval of Award to Negotiate Contract for Election Services Provider - S Romero

Submitted By:  Sylvia Romero Department:  General Counsel
Financial Impact and Cost/Benefit Considerations: The 2023 Operating Budget will reflect a negotiated
contract amount of approximately $256,370.  It is anticipated that approximately 1,750 hours of staff time will
be necessary to ensure completion of the 2023 election cycle.

Section 4.2 of the Election Policy and Procedures provides that “when the Board decides to solicit for election
service providers, the Board shall direct the General Counsel to initiate a competitive procurement to identify
and recommend to the Board the most qualified Election Service Provider.  In any such decision the Board
should recognize that such procurement will typically take between four and six months.  Unless the Board
directs otherwise, a competitive procurement will be performed every three years.”

The Cooperative’s current contract with Survey & Ballot Systems, the Cooperative’s independent third-party
election services provider expires on December 31, 2022.  The Cooperative’s governing documents provide
that Members have “the right to fair and open Director Elections” and to “designate an independent election
service provider to conduct” Cooperative elections (the "Election Service Provider.”)

Under the direction of the General Counsel, the Elections RFP Committee Team was established to seek
competitive quotes and related proposals for Election Service Provider vendors for a contract beginning
January 1, 2023.  The RFP was issued on March 28, 2022, seeking competitive bids.  The Elections RFP
Committee solicited for election services on behalf of the Board in coordination with the Procurement Team,
Request for Proposal 2022-608.  The committee consisted of the following team members:

Don Ballad, General Counsel/Executive Sponsor
Sylvia Romero, Governance Manager
Tim Nance, Vice President of Member Relations
DeLisa Evers, Member Relations Director
Michael Butler, Legal Services
Johnny Olivas, Information Technology
Sarah Schmidt, Information Technology
Seth Stoppelmoor, Cyber Security
Susanne Greenseth, Administrative Support

BE IT RESOLVED BY THE BOARD OF DIRECTORS that the Cooperative awards Survey & Ballot Systems,
Inc. a contract pursuant to PEC's Request for Proposal #2022-608, Election Services Provider, subject to
contract negotiations in the best interest of the Cooperative;

BE IT FURTHER RESOLVED BY THE BOARD OF DIRECTORS that the General Counsel, or designee, is
authorized and directed to negotiate and execute an Election Services Provider contract for a 1-year term with
2 optional 1-year renewal terms on behalf of the Cooperative with such other terms as discussed by the Board
or may be necessary and to take any further actions as may be necessary to implement this resolution.
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File #: 2022-260, Version: 1

Resolution - Approval of 2022 Capital Improvement Plan Budget Amendment for Individual Project
Wirtz-Flatrock-Paleface - J Treviño

Submitted By: Jose Treviño
Department: Engineering
Financial Impact and Cost/Benefit Considerations: As discussed in Executive Session.

In order to complete the scope of the project, unanticipated additional drilling and equipment was required for
tower and wire installation.  The construction is complete and final invoicing is pending which will include the
change order. Under the Budget Policy, a Major CIP Individual Project Budget Variance would occur given the
previously approved resolution 2021-164 in May 2021.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE COOPERATIVE, that the Board approve an
amendment to the Cooperative's 2022 Capital Improvement Plan Budget as described herein; and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or designee is authorized to take all such
actions as needed to implement this resolution.
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Johnson City, TX 78636

File #: 2022-255, Version: 1

Key Performance Indicator (KPI) Update of 2022 Period 1 Results - E Dauterive

Submitted By: Chief Operations Officer

Department: Chief Operations Officer

Financial Impact and Cost/Benefit Considerations: Unknown

This update and report is a communication to the Board and membership on the results of the 2022
Key Performance Indicator (KPI) Period 1, consisting of January 1 - June 30, 2022. Performance level
is determined based on the Board approved 2021-2022 Key Performance Indicators Plan.

Pedernales Electric Cooperative Printed on 7/8/2022Page 1 of 1

powered by Legistar™206

http://www.legistar.com/


Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-238, Version: 1

List of Board Approved Future Meetings

Submitted By: Sylvia Romero
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: N/A

From time to time, the Board may set the annual Board meetings schedule as attached to this agenda item.  Further, the
Cooperative’s Bylaws describe the types of meetings, notice requirements, and Board quorum as outlined below.

BYLAWS ARTICLE IV - Meetings of Directors Section 1.  Regular Board Meetings:  A regular meeting of the Board of
Directors shall be held on the third Monday of each month at the E. Babe Smith Headquarters Building of the Cooperative
in Blanco County, Texas, unless another meeting location, time and/or date is set by the Board of Directors ("Regular
Board Meeting").

Section 2.  Special Board Meetings:  Special meetings of the Board of Directors ("Special Board Meetings") may be
called by the President or any four (4) Directors. The person or persons authorized to call a Special Board Meeting may
fix the time and place for the holding of any Special Board Meeting called by them.

Section 3.  Telephonic or Electronic Participation in Board Meetings:  For good cause and with approval of the
Board of Directors, a Regular Board Meeting or Special Board Meeting (each a "Board Meeting") may be conducted with
Directors participating but not physically present but deemed present in person through a means of communication by
which all Directors participating in the Board Meeting may simultaneously hear, reasonably and verifiably identify
themselves, and generally simultaneously and instantaneously communicate with each other during the Board Meeting.
Directors that are not physically present may deliberate and vote on the question of approving telephonic or electronic
participation. A vote to approve telephonic or electronic participation in any Board Meeting is exempt from the notice
requirements herein specified. Such Board Meeting shall be compliant with the Cooperative’s Open Meetings Policy, and
Members shall have the opportunity to monitor the Board Meeting electronically or in person. A Director may be
compensated for a Board Meeting at which that Director participated but was not physically present only with Board
approval.

Section 4.  Notice:  Notice of the time, place and purpose of any Regular Board Meeting shall be given at least seventy-
two (72) hours previous thereto, by written notice, delivered personally, electronically, or by mail, to each Director at the
Director’s last known address. If mailed, such notice shall be deemed to be delivered when deposited in the United States
mail so addressed with postage thereon prepaid. Meeting notices and agendas will be posted on the Cooperative’s
website at least seventy-two (72) hours before each Regular Board Meeting. In an emergency or when there is an urgent
necessity, the notice of a Board Meeting or the supplemental notice of a subject added as an item to the agenda for a
Board Meeting for which notice has been posted in accordance with this Section is sufficient if it is posted for at least two
(2) hours before the Board Meeting is convened. An emergency or an urgent necessity exists only if immediate action is
required because of a reasonably unforeseeable situation. The Board of Directors shall clearly identify the emergency or
urgent necessity in the notice or supplemental notice under this Section.

Section 5.  Board Quorum:  Four (4) or more Directors shall constitute a quorum for the transaction of business at any
meeting of the Board of Directors, except in the case when four (4) or more vacancies exist on the Board, in which case a
majority of the Board shall constitute a quorum ("Board Quorum").
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Approved 2022 Board Meeting Calendar 
(12/17/21, 1/21/22, and 2/18/22) 

 

 

• January 21, 2022 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 
 

• February 18, 2022 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 
 

• March 22 – 23, 2022 Special Meeting at 9:00 am on Tuesday and Wednesday at  
 Horseshoe Bay 
 

• March 24, 2022 Regular Meeting at 9:00 am on Thursday at the PEC Headquarters 

*** • April 14, 2022 Regular Meeting at 9:00 am on Thursday at the PEC Headquarters 

• May 20, 2022 Regular Meeting at 9:00 am on Friday at the PEC   Headquarters 

• June 17, 2022 Annual Membership Meeting at 9:00 am on Friday at the PEC Headquarters 
 

• June 17, 2022 Regular Meeting immediately following the conclusion of the 2022 Annual 
Membership Meeting, on Friday at the PEC Headquarters 

 
• July 15, 2022 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• August 19, 2022 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 
 

• September 16, 2022 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 
 

• October 21, 2022 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 
 

• November 18, 2022 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

• December 16, 2022 Regular Meeting at 9:00 am on Friday at the PEC Headquarters 

 
*** Note: April 15 is Good Friday and a PEC holiday. 

 
 
 
 
 
 
 
 
 
 

Date:  2/18/22 lscarborough 
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-239, Version: 1

Board Planning Calendar (Written Report in Materials)

Submitted By: Sylvia Romero
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: N/A

In connection with agenda planning and strategy, the Cooperative provides an annual calendar of all agenda
items to ensure compliance and governance matters. The annual calendar also includes ad hoc items.
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Item # Month Item Owner Due Date Notes
Strategic Item /

Compliance Item
Reoccurring / Ad-

hoc

1 8 2023 Property (Real and Personal) Tax Appraisal 
and Assessment Update

Controller August Regular BOD 
Meeting

Strategic Reoccurring

2 8 Approval Resolution - Review and Approval of 
Election Services Provider Contract

General Counsel August Regular BOD 
Meeting

Compliance Reoccurring

3 8 Approval Resolution - Verizon Contract Amendment 
for Automated Vehicle Locator (AVL) 

Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Ad-hoc

4 8 Approval Resolution(s) – Approval of Capital 
Improvement Plan Budget Amendments for Real 
Property Acquisitions

Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

5 8 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

6 8 Cooperative Operations Update Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

7 8 Cooperative Update Chief Executive 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

8 8 Cyber Security Biannual Update Compliance & 
Regulatory

August Regular BOD 
Meeting

Strategic Biannual

9 8 Directors’ Conflict of Interest Training and 
Directors’ Code of Conduct Training

Board Counsel August Regular BOD 
Meeting

Compliance Reoccurring

10 8 Distribution System Planning Update VP, Engineering September Regular BOD 
Meeting

Strategic April/
September

11 8 Draft Resolution – Approval of 2023 Power Supply 
Plan and 2022 Power Supply Plan Delegation of 
Authority

Markets/Power 
Supply

August Regular BOD 
Meeting

Strategic Reoccurring

12 8 Draft Resolution – Review and Approval of Policy 
for Establishing Procedures for Disposition of All or 
a Substantial Portion of the Cooperative’s Property

General Counsel August Regular BOD 
Meeting

Compliance Reoccurring

13 8 Draft Resolution - Review and Approval of Rate 
Policy

Markets August Regular BOD 
Meeting

Compliance Reoccurring

14 8 Financial Services Monthly Report Chief Financial Officer August Regular BOD 
Meeting

Strategic Reoccurring

15 8 Markets Monthly Report VP, Markets August Regular BOD 
Meeting

Strategic Reoccurring

16 8 Post Member Election Analysis and Annual Review General Counsel August Regular BOD 
Meeting

Compliance - Election 
Policy and Procedures

Reoccurring

17 8 Safety and Security Matters Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

18 8 Transmission Operations and Control Center 
Update 

Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

19 9 Approval Resolution - Approval for Renewal of 2023 
Medical Insurance Benefits

Benefits & 
Compensation 

Manager

September Regular BOD 
Meeting

Compliance Reoccurring

20 9 Approval Resolution – Approval of 2023 Power 
Supply Plan and 2022 Power Supply Plan Delegation 
of Authority

Markets/Power 
Supply

September Regular BOD 
Meeting

Strategic Reoccurring

21 9 Approval Resolution - Approval of Contract for 2023 
Election Services Provider

General Counsel September Regular BOD 
Meeting

Strategic Reoccurring

22 9 Approval Resolution – Approval of Directive(s) for 
Delegates Regarding Upcoming NRECA Regional 
Meeting

Public Affairs September Regular BOD 
Meeting

Strategic Ad-hoc

23 9 Approval Resolution – Review and Approval of 
Policy for Establishing Procedures for Disposition of 
All or a Substantial Portion of the Cooperative’s 
Property

General Counsel September Regular BOD 
Meeting

Compliance Reoccurring

24 9 Approval Resolution - Review and Approval of Rate 
Policy

Markets September Regular BOD 
Meeting

Compliance Reoccurring

3-Month Outlook Planning Calendar - August through October 2022

AUG
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Item # Month Item Owner Due Date Notes
Strategic Item /

Compliance Item
Reoccurring / Ad-

hoc

3-Month Outlook Planning Calendar - August through October 2022

25 9 Approval Resolution(s) – Approval of Capital 
Improvement Plan Budget Amendments for Real 
Property Acquisitions

Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

26 9 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

27 9 Audit Committee Review of IRS Form 990 Chief Financial Officer September Audit 
Committee Meeting

Strategic Reoccurring

28 9 Cooperative Operations Update Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

29 9 Cooperative Update Chief Executive 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

30 9 Draft Resolution – Approval of 2023 Rate Plan Markets/Power 
Supply

September Regular BOD 
Meeting

Strategic Reoccurring

31 9 Draft Resolution – Approval of Election Policy and 
Procedures Amendments Related to 2022 Annual 
Director Post-Election Analysis

General Counsel September Regular BOD 
Meeting

Compliance - Election 
Policy and Procedures

Reoccurring

32 9 Draft Resolution - Approval of Legislative Policy Chief Executive 
Officer

September Regular BOD 
Meeting

Compliance Reoccurring

33 9 Draft Resolution – Approval of Power Supply 
Contractual Resources

Markets/Power 
Supply

September Regular BOD 
Meeting

Strategic Ad-hoc

34 9 Draft Resolution - Approval to Establish 2023 
Annual Meeting Date and Location

Public Affairs September Regular BOD 
Meeting

Strategic Reoccurring

35 9 Financial Services Monthly Report Chief Financial Officer September Regular BOD 
Meeting

Strategic Reoccurring

36 9 Markets Monthly Report VP, Markets September Regular BOD 
Meeting

Strategic Reoccurring

37 9 Plan Administration Committee (PAC) Update - 
Drew McCorckle, CAPTRUST Advisors

General Counsel September Regular BOD 
Meeting

Compliance Reoccurring

38 9 Plan Administration Committee (PAC) Update by 
Committee Chairperson - B Dawson

General Counsel September Regular BOD 
Meeting

Compliance Reoccurring

39 9 Real Estate Strategic Plan Update Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

40 9 Real Estate Update Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Biannual

41 9 Safety and Security Matters Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

42 9 SMS Project Update Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Ad-hoc

43 9 Transmission Operations and Control Center 
Update 

Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

44 10 Annual Review of Strategic Plan Chief Executive 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

45 10 Approval Resolution – Approval of 2021 IRS Form 
990 - B Miller, Bolinger, Segars, Gilbert & Moss, LLP 
(BSGM)

Chief Financial Officer October Regular BOD 
Meeting

Compliance Reoccurring

46 10 Approval Resolution – Approval of 2023 Power 
Supply Plan and 2023 Power Supply Plan Delegation 
of Authority

Markets/Power 
Supply

October Regular BOD 
Meeting

Strategic Reoccurring

47 10 Approval Resolution – Approval of 2023 Rate Plan Markets/Power 
Supply

October Regular BOD 
Meeting

Strategic Reoccurring

48 10 Approval Resolution – Approval of Directive for 
Delegates Regarding Upcoming NRECA Regional 
Meeting

Public Affairs October Regular BOD 
Meeting

Strategic Reoccurring

49 10 Approval Resolution - Approval of Legislative Policy Chief Executive 
Officer

October Regular BOD 
Meeting

Compliance Reoccurring

50 10 Approval Resolution – Approval of Power Supply 
Contractual Resources

Markets/Power 
Supply

October Regular BOD 
Meeting

Strategic Ad-hoc

SEP
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Item # Month Item Owner Due Date Notes
Strategic Item /

Compliance Item
Reoccurring / Ad-

hoc

3-Month Outlook Planning Calendar - August through October 2022

51 10 Approval Resolution – Approval to Establish Annual 
Meeting Date and Location

Public Affairs October Regular BOD 
Meeting

Compliance Reoccurring

52 10 Approval Resolution – Review and Approval of 
Power Supply and Energy Management Policy

Director, Power & 
Energy Risk 

Management

October Regular BOD 
Meeting

Strategic Reoccurring

53 10 Approval Resolution(s) – Approval of Capital 
Improvement Plan Budget Amendments for Real 
Property Acquisitions

Chief Operations 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

54 10 Approval Resolution(s) – Approval Resolution of 
Real Property Acquisitions or Real Property 
Dispositions

Chief Operations 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

55 10 CFC Districts 8 & 10 Meetings - Little Rock, AR General Counsel October 25, 2022 Informational Reoccurring

56 10 Chief Executive Officer Action Plan and Annual 
Performance Goals Quarterly Update

Board of Directors October Regular BOD 
Meeting

Compliance Quarterly

57 10 Cooperative Operations Update Chief Operations 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

58 10 Cooperative Update Chief Executive 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

59 10 Draft Resolution – Approval of 2023 Capital 
Improvement Plan (CIP), Including Items 
Concerning Competitive Matters, Personnel, 
Contracts and Real Estate

Chief Financial Officer October Regular BOD 
Meeting

Compliance Reoccurring

60 10 Enterprise Risk Management (ERM) Update VP, Compliance & 
Regulatory

October Regular BOD 
Meeting

Strategic Biannual

61 10 Financial Services Monthly Report Chief Financial Officer October Regular BOD 
Meeting

Strategic Reoccurring

62 10 Markets Monthly Report VP, Markets October Regular BOD 
Meeting

Strategic Reoccurring

63 10 NRECA Pre-Meeting Director Training General Counsel TBD Informational Reoccurring
64 10 NRECA Regions 8 & 10 Meetings General Counsel OCT 24-26, 2022 Informational Reoccurring
65 10 Safety and Security Matters Chief Operations 

Officer
October Regular BOD 

Meeting
Strategic Reoccurring

66 10 Transmission Operations and Control Center 
Update 

Chief Operations 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring  

OCT

Revised:  7/7/22 3 of 3

212



PEC Annual Planning Calendar

Item # Month Description Owner Due Date Notes Strategic Item /
Compliance Item

Reoccurring / 
Ad-hoc

1 1 2022 Election Timeline Update General Counsel January Regular BOD 
Meeting

Compliance - Election 
Policy and Procedures

Reoccurring

2 1 2022 NEXT Conf., Indian Wells, CA General Counsel  JAN 31, 2022 - 
FEB 2, 2022

Informational Reoccurring

3 1 Approval Resolution - Approval for $150 Million Delayed 
Bond Funding Offer

Chief Financial 
Officer

January Regular BOD 
Meeting

Strategic Ad-Hoc

4 1 Approval Resolution – Approval of 2022 Key Performance 
Indicators Plan Methodology

Chief Operations 
Officer

January Regular BOD 
Meeting

Strategic Reoccurring

5 1 Approval Resolution – Approval of 2022 NRECA Annual 
Membership Dues

Chief Executive 
Officer

January Regular BOD 
Meeting

Compliance Reoccurring

6 1 Approval Resolution – Approval of Directive for Delegates 
Regarding Upcoming Regional & National Meetings

Public Affairs January Regular BOD 
Meeting

Strategic Reoccurring

7 1 Approval Resolution – Approval of TEC Annual 
Membership Dues

Chief Executive 
Officer

January Regular BOD 
Meeting

Strategic Reoccurring

8 1 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

January Regular BOD 
Meeting

Strategic Reoccurring

9 1 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

January Regular BOD 
Meeting

Strategic Reoccurring

10 1 Cooperative Operations Update Chief Operations 
Officer

January Regular BOD 
Meeting

Strategic Reoccurring

11 1 Cooperative Update Chief Executive 
Officer

January Regular BOD 
Meeting

Strategic Reoccurring

12 1 Draft Resolution –  Approval of 2022 NRECA Annual 
Meeting Voting Delegates, 2022 CFC District Voting 
Delegates, and 2022 NRTC Voting Delegates

General Counsel January Regular BOD 
Meeting

Strategic Reoccurring

13 1 Draft Resolution – Approval for Directing the General 
Counsel to Prepare 2022 Proposed Non-Director Election 
Ballot Item(s)

General Counsel January Regular BOD 
Meeting

Strategic Reoccurring

14 1 Draft Resolution – Approval of Appointments to 2022 
Qualifications and Elections Committee

General Counsel January Regular BOD 
Meeting

Compliance Reoccurring

15 1 Financial Services Monthly Report Chief Financial 
Officer

January Regular BOD 
Meeting

Strategic Reoccurring

16 1 Markets Monthly Report VP, Markets January Regular BOD 
Meeting

Strategic Reoccurring

17 1 Review of 2022 CEO Action Items Chief Executive 
Officer

January Regular BOD 
Meeting

Strategic Reoccurring

18 1 Safety and Security Matters Chief Operations 
Officer

January Regular BOD 
Meeting

Strategic Reoccurring

19 1 Transmission Operations and Control Center Update Chief Executive 
Officer

January Regular BOD 
Meeting

Strategic Reoccurring

20 2 2022 Election Timeline Update General Counsel February Regular BOD 
Meeting

Compliance - Election 
Policy and Procedures

Reoccurring

21 2 2022 Financial and Risk Outlook Chief Financial 
Officer

February Regular BOD 
Meeting

Strategic Ad-Hoc

22 2 Approval Resolution – Approval for Directing the General 
Counsel to Prepare 2022 Proposed Non-Director Election 
Ballot Item(s)

General Counsel February Regular BOD 
Meeting

Strategic Reoccurring

23 2 Approval Resolution – Approval of Appointments to 2022 
Qualifications and Elections Committee

General Counsel February Regular BOD 
Meeting

Compliance Reoccurring

24 2 Approval Resolution - Approval to Amend 2022 Board of 
Directors List of Proposed Future Meetings

Board of Directors February Regular BOD 
Meeting

Compliance Ad-Hoc

25 2 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

February Regular BOD 
Meeting

Strategic Reoccurring

26 2 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

February Regular BOD 
Meeting

Strategic Reoccurring

27 2 Cooperative Operations Update Chief Operations 
Officer

February Regular BOD 
Meeting

Compliance Reoccurring

28 2 Cooperative Transmission Operations Growth Strategy Chief Executive 
Officer

February Regular BOD 
Meeting

Strategic Ad-Hoc

29 2 Cooperative Update Chief Executive 
Officer

February Regular BOD 
Meeting

Strategic Reoccurring

30 2 Cyber Security Biannual Update Compliance & 
Regulatory

February Regular BOD 
Meeting

Strategic Biannual

31 2 Draft Resolution - Approval of Capital Improvement Plan 
Budget Amendment for Additional Engineering Project 
T319

Engineering February Regular BOD 
Meeting

Compliance Ad-Hoc
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Item # Month Description Owner Due Date Notes Strategic Item /
Compliance Item

Reoccurring / 
Ad-hoc

32 2 Draft Resolution - Approval of Capital Improvement Plan 
Budget Amendment for Additional Engineering Project 
T415

Engineering February Regular BOD 
Meeting

Compliance Ad-Hoc

33 2 Draft Resolution - Review and Approval of the Budget 
Policy

Controller February Regular BOD 
Meeting

Compliance Reoccurring

34 2 Financial Services Monthly Report Chief Financial 
Officer

February Regular BOD 
Meeting

Strategic Reoccurring

35 2 Key Performance Indicator (KPI) of 2021 Period 2 Results Chief Operations 
Officer

February Regular BOD 
Meeting

Strategic Reoccurring

36 2 Markets Monthly Report VP, Markets February Regular BOD 
Meeting

Strategic Reoccurring

37 2 Review of 2022 Chief Executive Officer (CEO) Action Items Chief Executive 
Officer

February Regular BOD 
Meeting

Strategic Ad-Hoc

38 2 Safety and Security Matters Chief Operations 
Officer

February Regular BOD 
Meeting

Strategic Reoccurring

39 2 Wildfire Mitigation and Prevention Program Update Chief Operations 
Officer

February Regular BOD 
Meeting

Strategic  Ad-hoc

40 3 2022 Election Timeline Update General Counsel March Regular BOD 
Meeting

Compliance - Election 
Policy and Procedures

Reoccurring

41 3 80th NRECA Annual Membership Business Meeting 
(Nashville, TN)

General Counsel March 8, 2022 Informational Reoccurring

42 3 Approval Resolution - Approval of Capital Improvement 
Plan Budget Amendment for Additional Engineering 
Project T319

VP, Engineering March Regular BOD 
Meeting

Strategic Ad-Hoc

43 3 Approval Resolution - Approval of Capital Improvement 
Plan Budget Amendment for Additional Engineering 
Project T415

VP, Engineering March Regular BOD 
Meeting

Strategic Ad-Hoc

44 3 Approval Resolution - Review and Approval of the Budget 
Policy

Chief Financial 
Officer

March Regular BOD 
Meeting

Compliance Reoccurring

45 3 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

March Regular BOD 
Meeting

Strategic Reoccurring

46 3 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

March Regular BOD 
Meeting

Strategic Reoccurring

47 3 Cooperative Operations Update Chief Operations 
Officer

March Regular BOD 
Meeting

Strategic Reoccurring

48 3 Cooperative Update Chief Executive 
Officer

March Regular BOD 
Meeting

Strategic Reoccurring

49 3 Draft Resolution – Approval and Certification of 2022 
Election Ballot

General Counsel March Regular BOD 
Meeting

Compliance Reoccurring

50 3 Draft Resolution – Approval of 2022 Annual Meeting 
Agenda

General Counsel March Regular BOD 
Meeting

Compliance Reoccurring

51 3 Draft Resolution - Approval of 2022 Annual Membership 
Meeting Agenda

General Counsel March Regular BOD 
Meeting

Compliance Reoccurring

52 3 Draft Resolution – Approval of 2022 Cooperative Response 
Center (CRC) Voting Delegates

Chief Operations 
Officer

March Regular BOD 
Meeting

Compliance Reoccurring

53 3 Draft Resolution - Engineering Project T324 - McCarty Lane 
to Hunter Rebuild - Eminent Domain

VP, Engineering March Regular BOD 
Meeting

Strategic Ad-Hoc

54 3 Draft Resolution - Review and Approval of the 
Capitalization Policy

Chief Financial 
Officer

March Regular BOD 
Meeting

Compliance Reoccurring

55 3 Draft Resolution - Revision of Pole Attachment Rate 
Structure

Chief Operations 
Officer

March Regular BOD 
Meeting

Strategic Ad-Hoc

56 3 Draft Resolution - Update to Pole Attachment Rate 
Structure

Chief Operations 
Officer

March Regular BOD 
Meeting

Strategic Ad-Hoc

57 3 Financial Services Monthly Report Chief Financial 
Officer

March Regular BOD 
Meeting

Strategic Reoccurring

58 3 Markets Monthly Report VP, Markets March Regular BOD 
Meeting

Strategic Reoccurring

59 3 Real Estate Update Chief Operations 
Officer

March Regular BOD 
Meeting

Strategic Bi-Annual

60 3 Safety and Security Matters Chief Operations 
Officer

March Regular BOD 
Meeting

Strategic Reoccurring

61 3 Transmission Operations and Control Center Update Chief Operations 
Officer

March Regular BOD 
Meeting

Strategic Reoccurring

62 4 2022 Election Timeline Update General Counsel April Regular BOD 
Meeting

Compliance - Election 
Policy and Procedures

Reoccurring

63 4 Approval of 2022 Budget Amendments for Depreciation 
and Facilities Improvements

Finance April Regular BOD 
Meeting

Strategic Ad-Hoc

64 4 Approval Resolution – Approval and Certification of 2022 
Election Ballot

General Counsel April Regular BOD 
Meeting

Compliance Reoccurring
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65 4 Approval Resolution – Approval of 2021 Financial Audit 
and Management Letter by Bolinger, Segars, Gilbert & 
Moss (BSGM)

Chief Financial 
Officer

April Regular BOD 
Meeting

Compliance Reoccurring

66 4 Approval Resolution – Approval of 2022 Annual Meeting 
Agenda

General Counsel April Regular BOD 
Meeting

Strategic Reoccurring

67 4 Approval Resolution - Approval of 2022 Annual 
Membership Meeting Agenda

General Counsel April Regular BOD 
Meeting

Compliance Reoccurring

68 4 Approval Resolution – Approval of 2022 Cooperative 
Response Center (CRC) Voting Delegates

Chief Operations 
Officer

April Regular BOD 
Meeting

Compliance Reoccurring

69 4 Approval Resolution – Approval of Director Candidates for 
2022 Pedernales Electric Cooperative Board of Director's 
Election Ballot

General Counsel April Regular BOD 
Meeting

Compliance Reoccurring

70 4 Approval Resolution - Approval of Power Supply 
Contractual Resources

Chief Executive 
Officer

April Regular BOD 
Meeting

Strategic Ad-Hoc

71 4 Approval Resolution - Engineering Project T324 - McCarty 
Lane to Hunter Rebuild - Eminent Domain

VP, Engineering April Regular BOD 
Meeting

Strategic Ad-Hoc

72 4 Approval Resolution - Review and Approval of the 
Capitalization Policy

Chief Financial 
Officer

April Regular BOD 
Meeting

Compliance Reoccurring

73 4 Approval Resolution - Revision of Pole Attachment Rate 
Structure

Chief Operations 
Officer

March Regular BOD 
Meeting

Strategic Ad-Hoc

74 4 Approval Resolution - Update to Pole Attachment Rate 
Structure

Chief Operations 
Officer

April Regular BOD 
Meeting

Strategic Ad-Hoc

75 4 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

April Regular BOD 
Meeting

Strategic Reoccurring

76 4 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

April Regular BOD 
Meeting

Strategic Reoccurring

77 4 Audit Committee Meeting – 2021 Audit Chief Financial 
Officer

April Audit Committee 
Meeting

Compliance Reoccurring

78 4 Chief Executive Officer Action Plan and Annual 
Performance Goals Quarterly Update

Board of Directors April Regular BOD 
Meeting

Compliance Quarterly

79 4 CoBank Southwest Customer Meeting General Counsel APR 3-4, 2022 Informational Reoccurring
80 4 Cooperative Operations Update Chief Operations 

Officer
April Regular BOD 

Meeting
Strategic Reoccurring

81 4 Cooperative Update Chief Executive 
Officer

April Regular BOD 
Meeting

Strategic Reoccurring

82 4 Distribution System Planning Update VP, Engineering April Regular BOD 
Meeting

Strategic April/
September

83 4 Draft Resolution - Approval of Human Resources 
Information Systems (HRIS)

Human Resources April Regular BOD 
Meeting

Strategic Ad-Hoc

84 4 Draft Resolution - Approval of Pole Inspection, Treatment, 
and Restoration Contract

Chief Operations 
Officer

April Regular BOD 
Meeting

Strategic Ad-hoc

85 4 Draft Resolution - Approval of Transmission Operations 
Connectivity Services Agreement

VP, Technology April Regular BOD 
Meeting

Strategic Ad-hoc

86 4 Draft Resolution - Approval to Amend Tariff and Business 
Rules - As-Built Items

Markets April Regular BOD 
Meeting

Strategic Ad-hoc

87 4 Draft Resolution - Approval to Amend Tariff and Business 
Rules - Standardization and Process Alignment Items

Markets April Regular BOD 
Meeting

Strategic Ad-Hoc

88 4 Draft Resolution - Engineering Project T315/323 - Marshall 
Ford to Trading Post - Construction Contract over $3M

VP, Engineering April Regular BOD 
Meeting

Strategic Ad-Hoc

89 4 Draft Resolution - Review and Approval of Human 
Resources Information Systems (HRIS) RFP

Human Resources April Regular BOD 
Meeting

Compliance Reoccurring

90 4 Draft Resolution - Review and Approval of LCRA Fiber 
Sharing 5-Year Agreement

Chief Operations 
Officer

April Regular BOD 
Meeting

Strategic Ad-hoc

91 4 Enterprise Risk Management (ERM) Update VP, Compliance & 
Regulatory

April Regular BOD 
Meeting

Strategic Biannual

92 4 Financial Services Monthly Report Chief Financial 
Officer

April Regular BOD 
Meeting

Strategic Reoccurring

93 4 Markets Monthly Report VP, Markets April Regular BOD 
Meeting

Strategic Reoccurring

94 4 Presentation of 2021 Financial Audit and Management 
Letter by Bolinger, Segars, Gilbert & Moss (BSGM)

Chief Financial 
Officer

April Audit Committee 
Meeting

Strategic Reoccurring

95 4 Qualifications and Elections Committee (QEC) 
Recommendation of Qualified Candidates - QEC 
Representative

General Counsel April Regular BOD 
Meeting

Compliance Reoccurring

96 4 Report on Property, Liability, and Corporate Insurance 
Policies

General Counsel April Regular BOD 
Meeting

Strategic Ad-Hoc

97 4 Safety and Security Matters Chief Operations 
Officer

April Regular BOD 
Meeting

Strategic Reoccurring
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98 4 Strategies and Assessment of Power Supply Matters 
Including Power Supply Portfolio Review and Power Supply 
Contract Matters

Markets April Regular BOD 
Meeting

Strategic Ad-Hoc

99 4 Transmission Operations and Control Center Update Support Services April  Regular BOD 
Meeting

Strategic Reoccurring

100 5 2022 Election Timeline Update General Counsel May Regular BOD Meeting Compliance - Election 
Policy and Procedures

Reoccurring

101 5 Approval Resolution - Approval of Pole Inspection, 
Treatment, and Restoration Contract

Chief Operations 
Officer

May Regular BOD Meeting Strategic Ad-hoc

102 5 Approval Resolution - Approval of Power Supply 
Contractual Resources

Chief Executive 
Officer

May Regular BOD Meeting Strategic Ad-Hoc

103 5 Approval Resolution - Approval of pre-ordering Fleet 
Assets for 2023-2025

Operations May Regular BOD Meeting Strategic Ad-Hoc

104 5 Approval Resolution - Approval of Transmission Operations 
Connectivity Services Agreement

VP, Technology May Regular BOD Meeting Strategic Ad-hoc

105 5 Approval Resolution - Approval to Amend Tariff and 
Business Rules - Standardization and Process Alignment 
Items

Markets May Regular BOD Meeting Strategic Ad-Hoc

106 5 Approval Resolution - Review and Approval of 2022 CEO 
Performance Evaluation and Compensation

Board of Directors May Regular BOD Meeting Compliance Reoccurring

107 5 Approval Resolution - Review and Approval of Human 
Resources Information Systems (HRIS) Software 
Agreement

Human Resources May Regular BOD Meeting Compliance Reoccurring

108 5 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

May Regular BOD Meeting Strategic Reoccurring

109 5 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

May Regular BOD Meeting Strategic Reoccurring

110 5 CEO Action Plan Quarterly Update Chief Executive 
Officer

May Regular BOD Meeting Strategic Reoccurring

111 5 Cooperative Operations Update Chief Operations 
Officer

May Regular BOD Meeting Strategic Reoccurring

112 5 Cooperative Update Chief Executive 
Officer

May Regular BOD Meeting Strategic Reoccurring

113 5 Distribution System Planning Update VP, Engineering May Regular BOD Meeting Strategic Ad-Hoc

114 5 Draft Resolution - Approval of Human Resources 
Information Systems (HRIS)

Human Resources May Regular BOD Meeting Strategic Ad-Hoc

115 5 Draft Resolution – Review and Approval of Privacy and 
Confidentiality Policy and Incorporation of Identity Theft 
Prevention Policy

General Counsel May Regular BOD Meeting Compliance Reoccurring

116 5 Draft Resolution - Review and Approval to Rescind Identity 
Theft Prevention Policy and Incorporate into Privacy and 
Confidentiality Policy

General Counsel May Regular BOD Meeting Compliance Ad-Hoc

117 5 Ethics and Compliance Update Ethics and 
Compliance Officer

May Regular BOD Meeting Strategic Biannual

118 5 Financial Planning Information, Sensitivity, and Scenario 
Analyses

Chief Financial 
Officer

May Regular BOD Meeting Strategic Ad-Hoc

119 5 Financial Services Monthly Report Chief Financial 
Officer

May Regular BOD Meeting Strategic Reoccurring

120 5 Markets Monthly Report VP, Markets May Regular BOD Meeting Strategic Reoccurring

121 5 Moment of Silence in Commemoration of Memorial Day Board President May Regular BOD Meeting Strategic Reoccurring

122 5 Resolution - Approval to Amend Tariff and Business Rules - 
As-Built Items

Markets May Regular BOD Meeting Strategic Ad-hoc

123 5 Safety and Security Matters Chief Operations 
Officer

May Regular BOD Meeting Strategic Reoccurring

124 5 Strategies and Assessment of Power Supply Matters 
Including Power Supply Portfolio Review and Power Supply 
Contract Matters

Markets May Regular BOD Meeting Strategic Ad-Hoc

125 5 Transmission Operations and Control Center Update Chief Operations 
Officer

May Regular BOD Meeting Strategic Reoccurring

126 6 Acknowledgement and Seating of Directors Elected at 
Annual Meeting

General Counsel June Regular BOD 
Meeting

Compliance - Bylaws Reoccurring

127 6 Approval Resolution - Approval of Texas Electric 
Cooperative (TEC) Delegates for TEC Annual Meeting

General Counsel June Regular BOD 
Meeting

Compliance - TEC Reoccurring
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128 6 Approval Resolution – Review and Approval of Privacy and 
Confidentiality Policy and Incorporation of Identity Theft 
Prevention Policy

General Counsel June Regular BOD 
Meeting

Compliance Reoccurring

129 6 Approval Resolution - Review and Approval to Rescind 
Identity Theft Prevention Policy and Incorporate into 
Privacy and Confidentiality Policy

General Counsel June Regular BOD 
Meeting

Compliance Ad-Hoc

130 6 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

June Regular BOD 
Meeting

Strategic Reoccurring

131 6 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

June Regular BOD 
Meeting

Strategic Reoccurring

132 6 Approval to Review and Reaffirm/Amend Audit Committee 
Charter

General Counsel June Regular BOD 
Meeting

Compliance - Bylaws Reoccurring

133 6 CFC Forum/Annual Membership Meeting - Boston, MA General Counsel June 20, 2022 Informational Reoccurring

134 6 Conduct Annual Membership Meeting Chief Executive 
Office

During June Compliance - Bylaws Reoccurring

135 6 Cooperative Operations Update Chief Operations 
Officer

June Regular BOD 
Meeting

Strategic Reoccurring

136 6 Cooperative Update Chief Executive 
Office

June Regular BOD 
Meeting

Strategic Reoccurring

137 6 Election - Office of President General Counsel June Regular BOD 
Meeting

Compliance Reoccurring

138 6 Election - Office of Secretary and Treasurer General Counsel June Regular BOD 
Meeting

Compliance Reoccurring

139 6 Election - Office of Vice President General Counsel June Regular BOD 
Meeting

Compliance Reoccurring

140 6 Financial Services Monthly Report Chief Financial 
Officer

June Regular BOD 
Meeting

Strategic Reoccurring

141 6 Legislative Update VP, External Affairs June Regular BOD 
Meeting

Strategic Ad-Hoc

142 6 Markets Monthly Report VP, Markets June Regular BOD 
Meeting

Strategic Reoccurring

143 6 NRECA Summer School East - Charleston, SC General Counsel JUN 3-7, 2022 Informational Reoccurring
144 6 Receipt of Conflict of Interest Disclosure Form, Director 

Affirmation and Directors’ Code of Conduct 
Acknowledgement for Directors

General Counsel At conclusion of Annual 
Meeting

Compliance - Code of 
Conduct,  Conflict of 

Interest Policies

Reoccurring

145 6 Resolution - Approval of Amendment to Sun Coast Fuel 
Supplier Contract for 2018-2022

Chief Operations 
Officer

June Regular BOD 
Meeting

Strategic Ad-hoc

146 6 Resolution – Approval of the Appointment of Audit 
Committee and Audit Committee Chairperson

General Counsel June Regular BOD 
Meeting

Compliance - Bylaws Reoccurring

147 6 Safety and Security Matters Chief Operations 
Officer

June Regular BOD 
Meeting

Strategic Reoccurring

148 6 Transmission Operations and Control Center Update Chief Operations 
Officer

June Regular BOD 
Meeting

Strategic Reoccurring

149 7 Approval Resolution – Approval to Appoint CFC Voting 
Delegates for CFC District Meeting

General Counsel July Regular BOD Meeting Compliance - CFC Reoccurring

150 7 Approval Resolution – Approval to Appoint NRECA Voting 
Delegates for NRECA Regional Meeting

General Counsel July Regular BOD Meeting Compliance - NRECA Reoccurring

151 7 Approval Resolution – Proposal for Allocation of 2021 Net 
Margins to Capital Credits

Chief Financial 
Officer

July Regular BOD Meeting Strategic Reoccurring

152 7 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

July Regular BOD Meeting Strategic Reoccurring

153 7 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

July Regular BOD Meeting Strategic Reoccurring

154 7 Chief Executive Officer Action Plan and Annual 
Performance Goals Quarterly Update

Board of Directors July Regular BOD Meeting Compliance Quarterly

155 7 CoBank Energy Directors Conference - Chicago, IL General Counsel JUL 12-14, 2022 Informational Reoccurring
156 7 Cooperative Operations Update Chief Operations 

Officer
July Regular BOD Meeting Strategic Reoccurring

157 7 Cooperative Update Chief Executive 
Officer

July Regular BOD Meeting Strategic Reoccurring

158 7 Draft Resolution - Approval of Amendments to PEC Bylaws General Counsel July Regular BOD Meeting Compliance Reoccurring

159 7 Draft Resolution - Review and Approval of Election Services 
Provider Contract

General Counsel July Regular BOD Meeting Compliance Reoccurring

160 7 Election Update - Annual Voter Turnout General Counsel July Regular BOD Meeting Compliance – Election 
Policy and Procedures

Reoccurring

161 7 Financial Services Monthly Report Chief Financial 
Officer

July Regular BOD Meeting Strategic Reoccurring
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162 7 Key Performance Indicator (KPI) Update of 2022 Period 1 
Results

Chief Operations 
Officer

July Regular BOD Meeting Strategic Reoccurring

163 7 Markets Monthly Report VP, Markets July Regular BOD Meeting Strategic Reoccurring

164 7 NRECA Summer School Central/West General Counsel JUL 22-26, 2022 Informational Reoccurring
165 7 Receipt of Written Certification of the Election Results General Counsel Annual Meeting Minutes 

and for first Regular or 
Special Board Meeting 

Minutes
after Annual Meeting

Compliance – Election 
Policy and Procedures

Reoccurring

166 7 Resolution - Approval of 2022 Capital Improvement Plan 
Budget Amendment for Individual Project Wirtz-Flatrock-
Paleface 

Engineering July Regular BOD Meeting Strategic Ad-hoc

167 7 Safety and Security Matters Chief Operations 
Officer

July Regular BOD Meeting Strategic Reoccurring

168 7 TEC Annual Meeting - Gaylord Texan Resort General Counsel JUL 31-AUG 3, 2022 Informational Reoccurring
169 7 Texas Public Power Association (TPPA) Annual Meeting General Counsel JUL 25-27, 2022 Informational Reoccurring

170 7 Transmission Operations and Control Center Update Chief Operations 
Officer

July Regular BOD Meeting Strategic Reoccurring

171 8 2023 Property (Real and Personal) Tax Appraisal and 
Assessment Update

Controller August Regular BOD 
Meeting

Strategic Reoccurring

172 8 Approval Resolution - Review and Approval of Election 
Services Provider Contract

General Counsel August Regular BOD 
Meeting

Compliance Reoccurring

173 8 Approval Resolution - Verizon Contract Amendment for 
Automated Vehicle Locator (AVL) 

Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Ad-hoc

174 8 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

175 8 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

176 8 Cooperative Operations Update Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

177 8 Cooperative Update Chief Executive 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

178 8 Cyber Security Biannual Update Compliance & 
Regulatory

August Regular BOD 
Meeting

Strategic Biannual

179 8 Directors’ Conflict of Interest Training and Directors’ Code 
of Conduct Training

Board Counsel August Regular BOD 
Meeting

Compliance Reoccurring

180 8 Distribution System Planning Update VP, Engineering September Regular BOD 
Meeting

Strategic April/
September

181 8 Draft Resolution – Approval of 2023 Power Supply Plan 
and 2022 Power Supply Plan Delegation of Authority

Markets/Power 
Supply

August Regular BOD 
Meeting

Strategic Reoccurring

182 8 Draft Resolution – Review and Approval of Policy for 
Establishing Procedures for Disposition of All or a 
Substantial Portion of the Cooperative’s Property

General Counsel August Regular BOD 
Meeting

Compliance Reoccurring

183 8 Draft Resolution - Review and Approval of Rate Policy Markets August Regular BOD 
Meeting

Compliance Reoccurring

184 8 Financial Services Monthly Report Chief Financial 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

185 8 Markets Monthly Report VP, Markets August Regular BOD 
Meeting

Strategic Reoccurring

186 8 Post Member Election Analysis and Annual Review General Counsel August Regular BOD 
Meeting

Compliance - Election 
Policy and Procedures

Reoccurring

187 8 Safety and Security Matters Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

188 8 Transmission Operations and Control Center Update Chief Operations 
Officer

August Regular BOD 
Meeting

Strategic Reoccurring

189 9 Approval Resolution - Approval for Renewal of 2023 
Medical Insurance Benefits

Benefits & 
Compensation 

Manager

September Regular BOD 
Meeting

Compliance Reoccurring

190 9 Approval Resolution – Approval of 2023 Power Supply Plan 
and 2022 Power Supply Plan Delegation of Authority

Markets/Power 
Supply

September Regular BOD 
Meeting

Strategic Reoccurring

191 9 Approval Resolution - Approval of Contract for 2023 
Election Services Provider

General Counsel September Regular BOD 
Meeting

Strategic Reoccurring
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192 9 Approval Resolution – Approval of Directive(s) for 
Delegates Regarding Upcoming NRECA Regional Meeting

Public Affairs September Regular BOD 
Meeting

Strategic Ad-hoc

193 9 Approval Resolution – Review and Approval of Policy for 
Establishing Procedures for Disposition of All or a 
Substantial Portion of the Cooperative’s Property

General Counsel September Regular BOD 
Meeting

Compliance Reoccurring

194 9 Approval Resolution - Review and Approval of Rate Policy Markets September Regular BOD 
Meeting

Compliance Reoccurring

195 9 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

196 9 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

197 9 Audit Committee Review of IRS Form 990 Chief Financial 
Officer

September Audit 
Committee Meeting

Strategic Reoccurring

198 9 Cooperative Operations Update Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

199 9 Cooperative Update Chief Executive 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

200 9 Draft Resolution – Approval of 2023 Rate Plan Markets/Power 
Supply

September Regular BOD 
Meeting

Strategic Reoccurring

201 9 Draft Resolution – Approval of Election Policy and 
Procedures Amendments Related to 2022 Annual Director 
Post-Election Analysis

General Counsel September Regular BOD 
Meeting

Compliance - Election 
Policy and Procedures

Reoccurring

202 9 Draft Resolution - Approval of Legislative Policy Chief Executive 
Officer

September Regular BOD 
Meeting

Compliance Reoccurring

203 9 Draft Resolution – Approval of Power Supply Contractual 
Resources

Markets/Power 
Supply

September Regular BOD 
Meeting

Strategic Ad-hoc

204 9 Draft Resolution - Approval to Establish 2023 Annual 
Meeting Date and Location

Public Affairs September Regular BOD 
Meeting

Strategic Reoccurring

205 9 Financial Services Monthly Report Chief Financial 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

206 9 Markets Monthly Report VP, Markets September Regular BOD 
Meeting

Strategic Reoccurring

207 9 Plan Administration Committee (PAC) Update - Drew 
McCorckle, CAPTRUST Advisors

General Counsel September Regular BOD 
Meeting

Compliance Reoccurring

208 9 Plan Administration Committee (PAC) Update by 
Committee Chairperson - B Dawson

General Counsel September Regular BOD 
Meeting

Compliance Reoccurring

209 9 Real Estate Strategic Plan Update Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

210 9 Real Estate Update Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Biannual

211 9 Safety and Security Matters Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

212 9 SMS Project Update Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Ad-hoc

213 9 Transmission Operations and Control Center Update Chief Operations 
Officer

September Regular BOD 
Meeting

Strategic Reoccurring

214 10 Annual Review of Strategic Plan Chief Executive 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

215 10 Approval Resolution – Approval of 2021 IRS Form 990 - B 
Miller, Bolinger, Segars, Gilbert & Moss, LLP (BSGM)

Chief Financial 
Officer

October Regular BOD 
Meeting

Compliance Reoccurring

216 10 Approval Resolution – Approval of 2023 Power Supply Plan 
and 2023 Power Supply Plan Delegation of Authority

Markets/Power 
Supply

October Regular BOD 
Meeting

Strategic Reoccurring

217 10 Approval Resolution – Approval of 2023 Rate Plan Markets/Power 
Supply

October Regular BOD 
Meeting

Strategic Reoccurring

218 10 Approval Resolution – Approval of Directive for Delegates 
Regarding Upcoming NRECA Regional Meeting

Public Affairs October Regular BOD 
Meeting

Strategic Reoccurring

219 10 Approval Resolution - Approval of Legislative Policy Chief Executive 
Officer

October Regular BOD 
Meeting

Compliance Reoccurring

220 10 Approval Resolution – Approval of Power Supply 
Contractual Resources

Markets/Power 
Supply

October Regular BOD 
Meeting

Strategic Ad-hoc

221 10 Approval Resolution – Approval to Establish Annual 
Meeting Date and Location

Public Affairs October Regular BOD 
Meeting

Compliance Reoccurring

222 10 Approval Resolution – Review and Approval of Power 
Supply and Energy Management Policy

Director, Power & 
Energy Risk 

Management

October Regular BOD 
Meeting

Strategic Reoccurring
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223 10 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

224 10 Approval Resolution(s) – Approval Resolution of Real 
Property Acquisitions or Real Property Dispositions

Chief Operations 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

225 10 CFC Districts 8 & 10 Meetings - Little Rock, AR General Counsel October 25, 2022 Informational Reoccurring
226 10 Chief Executive Officer Action Plan and Annual 

Performance Goals Quarterly Update
Board of Directors October Regular BOD 

Meeting
Compliance Quarterly

227 10 Cooperative Operations Update Chief Operations 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

228 10 Cooperative Update Chief Executive 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

229 10 Draft Resolution – Approval of 2023 Capital Improvement 
Plan (CIP), Including Items Concerning Competitive 
Matters, Personnel, Contracts and Real Estate

Chief Financial 
Officer

October Regular BOD 
Meeting

Compliance Reoccurring

230 10 Enterprise Risk Management (ERM) Update VP, Compliance & 
Regulatory

October Regular BOD 
Meeting

Strategic Biannual

231 10 Financial Services Monthly Report Chief Financial 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring

232 10 Markets Monthly Report VP, Markets October Regular BOD 
Meeting

Strategic Reoccurring

233 10 NRECA Pre-Meeting Director Training General Counsel TBD Informational Reoccurring
234 10 NRECA Regions 8 & 10 Meetings General Counsel OCT 24-26, 2022 Informational Reoccurring
235 10 Safety and Security Matters Chief Operations 

Officer
October Regular BOD 

Meeting
Strategic Reoccurring

236 10 Transmission Operations and Control Center Update Chief Operations 
Officer

October Regular BOD 
Meeting

Strategic Reoccurring  

237 11 Approval Resolution – Approval of 2023 Operating Budget 
and Capital Improvement Plan (CIP), Including Items 
Concerning Competitive Matters, Personnel, Contracts and 
Real Estate

Chief Financial 
Officer

November Regular BOD 
Meeting

Compliance Reoccurring

238 11 Approval Resolution - Approval of 2023 Rate Plan Markets November Regular BOD 
Meeting

Strategic Reoccurring

239 11 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

November Regular BOD 
Meeting

Strategic Reoccurring

240 11 Approval Resolution(s) – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

November Regular BOD 
Meeting

Strategic Reoccurring

241 11 CFC Independent Borrowers Executive Summit (IBES) - 
Huntington Beach, CA

General Counsel NOV 7-9, 2022 Informational Reoccurring

242 11 Cooperative Operations Update Chief Operations 
Officer

November Regular BOD 
Meeting

Strategic Reoccurring

243 11 Cooperative Update Chief Executive 
Officer

November Regular BOD 
Meeting

Strategic Reoccurring

244 11 Draft Resolution – Approval of 2023 Board of Directors List 
of Proposed Future Meetings

Board President November Regular BOD 
Meeting

Compliance Reoccurring

245 11 Draft Resolution – Approval of 2023 Election 
Communications Plan

Public Affairs November Regular BOD 
Meeting

Compliance Reoccurring

246 11 Draft Resolution – Approval of 2023 Election Timeline General Counsel November Regular BOD 
Meeting

Compliance Reoccurring

247 11 Ethics and Compliance Update Ethics and 
Compliance Officer

November Regular BOD 
Meeting

Compliance Biannual

248 11 Financial Services Monthly Report Chief Financial 
Officer

November Regular BOD 
Meeting

Strategic Reoccurring

249 11 Markets Monthly Report VP, Markets November Regular BOD 
Meeting

Strategic Reoccurring

250 11 Recognition of PEC Linemen Participation at Annual 
International Rodeo

Chief Operations 
Officer

November Regular BOD 
Meeting

Strategic Ad-hoc

251 11 Recognition of Veterans Day Board President November Regular BOD 
Meeting

Compliance Reoccurring

252 11 Safety and Security Matters Chief Operations 
Officer

November Regular BOD 
Meeting

Strategic Reoccurring

253 12 Approval Resolution – Approval of 2023 Board of Directors 
List of Proposed Future Meetings

Board President December Regular BOD 
Meeting

Compliance Reoccurring

254 12 Approval Resolution – Approval of 2023 Election 
Communications Plan

Chief Executive 
Officer

December Regular BOD 
Meeting

Strategic Reoccurring

255 12 Approval Resolution – Approval of 2023 Election Timeline General Counsel December Regular BOD 
Meeting

Compliance Reoccurring
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256 12 Approval Resolution – Approval of Appointment of 
Members to PEC Plan Administration Committee (PAC)

VP, Human 
Resources

December Regular BOD 
Meeting

Strategic Reoccurring

257 12 Approval Resolution – Approval of Real Property 
Acquisitions or Real Property Dispositions

Chief Operations 
Officer

December Regular BOD 
Meeting

Strategic Reoccurring

258 12 Approval Resolution - Review and Approval of 2022 CEO 
Action Items and Performance Evaluation

Chief Executive 
Officer

December Regular BOD 
Meeting

Strategic Reoccurring

259 12 Approval Resolution(s) – Approval of Capital Improvement 
Plan Budget Amendments for Real Property Acquisitions

Chief Operations 
Officer

December Regular BOD 
Meeting

Strategic Reoccurring

260 12 Cooperative Operations Update Chief Operations 
Officer

December Regular BOD 
Meeting

Strategic Reoccurring

261 12 Cooperative Update Chief Executive 
Officer

December Regular BOD 
Meeting

Strategic Reoccurring

262 12 Draft Resolution – Approval of 2023 Key Performance 
Indicators Plan Methodology

Chief Operations 
Officer

December Regular BOD 
Meeting

Strategic Reoccurring

263 12 Draft Resolution – Approval of Directive for Delegates 
Regarding Upcoming Regional & National Meetings

Public Affairs December Regular BOD 
Meeting

Strategic Reoccurring

264 12 Financial Services Monthly Report Chief Financial 
Officer

December Regular BOD 
Meeting

Strategic Reoccurring

265 12 Markets Monthly Report VP, Markets December Regular BOD 
Meeting

Strategic Reoccurring

266 12 NRECA Winter School for Directors General Counsel TBD Informational Reoccurring

267 12 Safety and Security Matters Chief Operations 
Officer

December Regular BOD 
Meeting

Strategic Reoccurring
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-240, Version: 1

Matters in Which the Board Seeks the Advice of Its Attorney as Privileged Communications in the
Rendition of Professional Legal Services

Submitted By: Susanne Greenseth on behalf of Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: If any, as discussed in executive session.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-241, Version: 1

Litigation and Related Legal Matters - D Ballard

Submitted By: Susanne Greenseth on behalf of Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations: N/A
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-242, Version: 1

Resolution - Approval of Authorization for Initiation, Settlement, or Disposition of Litigation Matter(s) -
D Ballard

Submitted By: Susanne Greenseth on behalf of Don Ballard
Department: General Counsel
Financial Impact and Cost/Benefit Considerations:
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-191, Version: 1

Draft Resolution - Verizon Contract Amendment for Automated Vehicle Locator (AVL) - C Moos

Submitted By: Susanne Greenseth on behalf of Cody Moos
Department: Operations
Financial Impact and Cost/Benefit Considerations:
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-232, Version: 1

E Source Segmentation Discussion - J Urban/C Porter

Submitted By: Susanne Greenseth on behalf of JP Urban
Department: External Relations
Financial Impact and Cost/Benefit Considerations:
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-243, Version: 1

Transmission Operations and Control Center Update - C Moos/J Warren/J Louis/J Treviño

Submitted By: Sylvia Romero on behalf of Cody Moos/John Warren/Joe Louis/Jose Treviño
Department: Operations
Financial Impact and Cost/Benefit Considerations: As discussed in executive session.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-244, Version: 1

Markets Monthly Report - D Thompson

Submitted By: David Thompson

Department: Markets
Financial Impact and Cost/Benefit Considerations:
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-245, Version: 1

Resolution(s) - Approval of Real Property Acquisitions or Real Property Dispositions - E Dauterive/C
Moos

Submitted By: Renee Oelschleger on behalf of Eddie Dauterive
Department: Chief Operations Officer
Financial Impact and Cost/Benefit Considerations: As discussed in executive session.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-246, Version: 1

Resolution(s) - Approval of Capital Improvement Plan Budget Amendments for Real Property
Acquisitions - E Dauterive/C Moos

Submitted By: Renee Oelschleger on behalf of Eddie Dauterive
Department: Chief Operations Officer

Financial Impact and Cost/Benefit Considerations: As discussed in Executive Session.
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-247, Version: 1

Safety and Security Matters

Submitted By: Support Services
Department: Support Services
Financial Impact and Cost/Benefit Considerations: N/A
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-248, Version: 1

Personnel Matters

Submitted By: Human Resources
Department: Human Resources
Financial Impact and Cost/Benefit Considerations: N/A
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Pedernales Electric Cooperative PO Box 1
Johnson City, TX 78636

File #: 2022-230, Version: 1

CEO Action Plan Quarterly Update - J Parsley

Submitted By: Sylvia Romero on behalf of Julie Parsley
Department: Chief Executive Officer
Financial Impact and Cost/Benefit Considerations: N/A
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